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NATURE, PERIOD AND SCOPE

This report is the Integrated Annual Report of Yapi ve Kredi
Bankasi A.S. and its domestic and overseas affiliated subsidiaries
(“Yapi Kredi” or “Bank”), covering 12-month activity period of Yapi
Kredi starting on 1 January 2024 and ending on 31 December
2024.

The Report will be presented to the 2024 Ordinary General
Meeting of Yapi Kredi as an Integrated Annual Report.

CONTENT AND REGULATORY FRAMEWORK

The Report covers the integrated business model of Yapi Kredi
that creates long-term value for all of its stakeholders, risk

and opportunity management practices, future strategies,
stakeholder communication, and ESG performance indicators and
objectives. The Report also provides detailed information on the
Bank’s material issues identified with the broad involvement of
stakeholders, approach to governance based on sectoral and global
trends.

The report has been prepared in accordance with the GRI
Standards and the International <IR> Framework of the Value
Reporting Foundation. The reporting practices has taken into
account Borsa Istanbul Sustainability Index Banking Criteria as well
as United Nations Global Compact, United Nations Sustainable
Development Goals, and Women’s Empowerment Principles, of
which Yapi Kredi is a signatory. The Report provides the statement
table for the Task Force on Climate-Related Financial Disclosures
(TCFD), of which Yapi Kredi is a supporter.

Yapi Kredi
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Moreover, the reporting of the United Nations Principles for
Responsible Banking, founded with the participation of Yapi Kredi
as a founding signatory to guide the future of sustainable banking
is presented for the stakeholders.

AUDIT APPROACH

The financial information included in the report has been audited
by EY, an independent auditing company. The Independent
Auditor’s Statements are available on pages 268-269.

Moreover, the same independent auditor also granted a limited
assurance statement in line with ISAE 3000 (Revised) and ISAE
3410 standards for the selected environmental, social and
governance indicators included in the report. The list and scope
of indicators assured are given in the Independent Assurance
Statement on page 568 of the Report.

The data and explanations presented in this report within the
scope of sustainability have not been prepared within the
framework of the provisions of TSRS in accordance with KGK
(Public Oversight Accounting and Auditing Standarts Authority)
regulations and have not been subjected to the assurance audit
required by KGK. Our company's report, which will be prepared

in accordance with KGK regulations to include the necessary data
and disclosures within the scope of TSRS 1 and TSRS 2 and will
be subject to a sustainability assurance audit by an independent
auditor, will also be disclosed to the public within the legal period.

Please send all your questions, comments, and suggestions related
to the Report to yapikredi_investorrelations@yapikredi.com.tr and

sustainability@yapikredi.com.tr

Financial

Corporate !
Information

Innovative Governance

Banking

SUSTAINABILITY INDEXES LISTING YAPI KREDi AND
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Y BisT - 2
N - @) i AMACLARI €%

ENDEKSI SIRKETI

FTSE4Good

Bloomberg

Gender-Equality
Index

environment fil}qnqe
programme initiative

Principles for

Responsible Banking i

S&P Global

TASK FORCE o ," Finance for
I ‘ Fi ' Chielt [ELATEC - @ S Biodiversit
PISCLOSURES "? Pledge y

Please scan the QR code for the full version of Yapi
Kredi 2024 Integrated Annual Report.

The report has been prepared in accordance with the GRI Standards and the International <IR>
Framework of the Value Reporting Foundation.
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SECTORAL CHANGES

The year 2024 concluded with the economy continuing to grow
under the influence of wars with global impact and significant
general elections. In a period of increasing geopolitical uncertainty,
global economic growth is expected to reach 3.2%, as optimistic
revisions for the US offset declines in European countries. The
Turkish economy, although affected by global fluctuations,
continued to grow with strategies focused on domestic demand
and exports, and closed the third quarter of 2024 with a growth
rate of 2.1%. The growth rate is expected to reach 2.7% by the
end of 2024. Steps taken to ensure financial stability provide a
framework aiming to reduce inflationary pressures in the short
term.

Actions to control inflation are expected to continue in 2025.
Investments in technology and green transformation are emerging
as new drivers of economic development, while the contribution of
export sectors to the economy remains critical. At the same time,
exchange rate hedging strategies are expected to remain on the
agenda.

From a sectoral perspective, the construction was one of the
growing sectors in Turkiye (closing Q3 2024 with a growth rate
of 9.2%), driven by the reconstruction of the earthquake zone
and the urban transformation initiated after the local elections.
The retail sales volume index increased by 15% in October 2024
compared to the previous year (Source: TUIK).

The finance sector continued its contribution to the economy in
a challenging operating environment influenced by domestic and
international dynamics, utilizing its strong financial structure and
adaptation skills enabled by timely actions.

Business
Model and
Stakeholders

Responsible
Growth

o The finance sector

continued its contribution
to the economy in a
challenging operating
environment influenced by
domestic and international
dynamics, utilizing its
strong financial structure
and adaptation skills
enabled by timely actions.

CONSUMER BEHAVIORS

In 2024, there was a significant shift in consumer behaviors where
trust became one of the most critical elements for brands. In an
inflationary environment where consumers’ purchasing power
declined, spending behaviors became more conscious based

on fundamental factors such as quality, functionality, and price.
Additionally, sustainable products and solutions that offer tangible
benefits have become more important in consumer preferences.

As technology touches every aspect of life, it makes consumers
more aware of their relationship with brands, leading them to
make strategic and planned spending decisions. Consumers now
consider not only buying a product or service but also its impact
on their environment, society, and personal lifestyle when they
make purchasing decisions. Smart shopping tools and Al-based
recommendation systems play a vital role in helping consumers to
make informed decisions.

Innovative
Banking

Sustainability-focused production and transparent communication
have become essential for brands aiming to build long-term
relationship with consumers, while digitalization and social media
continue to be powerful tools that are reshaping consumer
behaviors.

Social media platforms retain their effectiveness across a wide
range from discovering new products to making purchasing
decisions while security remains a top priority in this area. Brands
need to take strong actions in terms of data security, personalized
services and transparent communication to maintain their
presence in the digital world and ensure consumer trust.

FINANCE SECTOR EXPECTATIONS IN 2025

With the effect of sustained economic stability, strategic
transformations and changes within finance sector are expected in
2025. As a result of renewed investor confidence and accelerated
dynamic market conditions; mergers & acquisitions (M&A)
activities are expected to increase in more flexible, investment-
friendly regulatory frameworks in financial markets. These trends
may lead to the activation of large financial institutions and private
equity funds. During this process, the development of innovative,
digitally-focused solutions will become a critical success factor for
financial service providers.

The banking sector will continue to transform this year through
digitalization, artificial intelligence, and open banking practices.
While banks are reducing their operational costs by using
technology more efficiently, they are also focusing on increasing
productivity by offering personalized customer experiences
through physical and digital channels as well as non-banking
platforms. With open banking applications, financial services

will become more accessible and flexible, while financial health
solutions that fully address customer need will come to the

fore. In this period, data security and cyber risks will be on the
critical agenda. On the other hand, focused financial services will
increase the cooperation opportunities of banks and enable new
revenue models while increasing the effectiveness of technology
companies.
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o The banking sector will
. continue to transform in
2025 through digitalization,
artificial intelligence, and
open banking practices.

In the upcoming period, digital banking and financial inclusion are
expected to be in the center of attention. Correspondingly, while
digital channels will be strengthened, branch banking will keep

its importance with more value-added services in some customer
segments. While digital tools offer fast and efficient solutions, the
human touch will continue to be one of the fundamental elements
that build trust and loyalty. Customer representatives will play an
important role in complex financial decisions, advisory services and
in times of crisis.

As digital transformation continues, generative artificial
intelligence, driven by advanced language models, increases the
effectiveness of data analytics and ensures that customers are
reached with the right offers at the right time with fast solutions.
Developments in this area will offer a significant competitive
advantage by personalizing the customer experience. Therefore,
the integration of Al technologies into finance sector will continue
to develop. However, the required energy and infrastructure for
these technologies will result in important investments. It will be
critical to evaluate these investments with the right economic plan.

On the other hand; while technology, especially Al solutions are
improving the interactions between brands and consumers in a
smart and effective manner, they lead to a change in required skills
and competencies for financial institutions. Acquisition, training,
attracting and retaining top talents will become even more
important for the companies that are enabling their employees
continuously improve themselves.
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The year 2025 will be shaped as a year in which brands will have to
respond to consumer expectations both rationally and emotionally
by establishing a strong balance between the digital and physical
presence. In the upcoming period, trust, transparency and
sustainable value creation will be among the most important keys
for the brand success. With the combination of all these dynamics,
the 2025 financial sector is expected to be shaped on the axis of
digitalization, sustainable growth and strategic transformation.

YAPI KREDI

At Yapi Kredi, we are continuously enhancing our existing
capabilities to adapt instantly to rapidly changing economic

and technological conditions, while maintaining our innovative
investments and keeping our human-centric principle at the core
of our strategy. As in every year, understanding the needs of both
our customers and employees and delivering innovative solutions
will remain as our top priority in 2025.

We aim to increase the value created through strategic
partnerships besides transformations shaped around digitalization,
artificial intelligence, and sustainability. We are committed to offer
personalized experience and continue to deepen the relationship
with our customers. The approach which combines the human
touch with technological innovations will strengthen our trusted
relationships with our stakeholders and bring us one step closer
to our vision of the future of banking. As we define our strategic
initiatives, we will continue to build a roadmap that always puts
people first, in line with our core values such as customer focus,
goal orientation, resilience, agility, and efficiency.
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0 The year 2025 will be shaped
as a year in which brands will
have to respond to consumer
expectations both rationally
and emotionally by establishing
a strong balance between the
digital and physical presence.
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Chairman
Message

Dear Stakeholders,

We have left behind 2024, the year in which we proudly
celebrated the 80t anniversary of our bank.

Significant transformations in the economic and geopolitical
arenas around the world have been observed this past year,
whereas developments in terms of sustainability and digital
transformation processes have become increasingly important and
have increased their place on the world agenda.

Following the ongoing policies to fight with global inflation since
2022, a significant improvement in the inflation trend has been
observed, however the improvement has fallen short of expectations.

During this process, in addition to the tight monetary policy stances,
the low course of energy prices also played an important role. With
inflation approaching the targeted levels, central banks of developed
countries, especially the US Federal Reserve, started to cut interest
rates in the second half of the year. According to the January 2025
“World Economic Outlook” report of the International Monetary Fund
(IMF), global inflation in 2025 is expected to decline to 4.2% and then
reach 3.5% in 2026. Thus, it is anticipated that global central banks
will continue to cut interest rates in 2025, albeit at a slower pace.

In 2024, we witnessed important elections in many countries,
increased geopolitical tensions, and unfortunately, ongoing
humanitarian tragedies, especially in our nearby geography. It

is obvious that the competition for global hegemony between

China and the USA is the main dynamic behind most geopolitical
developments. The negative effects of the Ukraine-Russia war

on energy supply security and food prices continue. The human
tragedy in the Middle East, on the other hand, has increased regional
instability and caused fluctuations in global energy markets. However,
the Brent oil price decreased in the second half of the year, while the
natural gas price increased throughout the year. In addition, climate
change and green transformation processes continue to be priority
agenda items for both the business world and policy makers.

World economic growth is expected to be parallel to 2024 in
2025. According to expectations of IMF, the global growth rate is
expected to be 3.3% in 2025, whereas growth in emerging markets
is expected to be 4.2% and 1.9% in developed economies.

In our country, domestic demand fared strong and inflation was
elevated in the beginning of the year. With the Central Bank tightening
monetary policy in March, economic activity slowed down, and the
economy shrank in the second and third quarters compared to the

previous quarters. While the inflation trend was improving, albeit slowly,
it was also noted that the high course of services inflation continued. A
significant improvement was achieved in the credit default swap (CDS)
premium, which indicates the risk level of our country. In this context,
thanks to controlled growth and stable economic policies, credit rating
agencies updated their outlooks and ratings regarding Turkiye upwards.

Digital transformation continues to be a driving force for economies.
Avrtificial intelligence, big data and blockchain technologies are
fundamentally changing business models and creating new opportunities
within the scope of efficiency and innovation. The digitalization process
in Turkiye has gained momentum, especially in the areas of financial
technologies (fintech) and e-commerce. While the utilization of digital
banking services are increasing, innovative solutions such as mobile
payment systems and crypto assets are shaping consumer behavior. In
addition, digital infrastructure projects implemented in collaboration with
the public and private sectors have made significant contributions to the
country's digital transformation journey.

The Turkish banking sector continued to meet customer needs in
an uninterrupted manner during this period. The total cash loan
volume of the sector increased by 38% in 2024 on an annual basis,
reaching 14,942 billion TL, while the deposit base increased by
27% to 16,919 billion TL in the same period.

Yapi Kredi, has continued to support our country's economy in an
uninterrupted manner via increasing its cash and non-cash loans by 39%
on an annual basis in 2024 to 1.813 billion TL, and its cash loans by 37%
to 1.264 billion TL in the same period. While loan growth has been driven
by both TL and FX loans, Yapi Kredi continued to support companies

and exporters and stand by its individual customers. Customer deposit
volume increased by 25% in 2024 on an annual basis to 1.348 billion TL.

Within the scope of diversification of funding sources; USD
8.4 billion was provided through products such as syndication,
subordinated bonds, debt instruments that can be included in
additional capital, bond issuance and bilateral loans.

The bank maintained its strong capital buffers during this period,
and its consolidated capital adequacy ratio stood at 15.2% (without
regulatory forbearances).

Our devoted efforts in the field of climate change and environment,
which is also one of the main focuses of our strategy, turned into
concrete successes in 2024. Yapi Kredi has become the first and only
financial institution from Tirkiye to be included in the Global A list for
both of our CDP Climate Change and Water Security reports, where
we disclose the impact and work we have accomplished on climate
change and water issues. The Bank has become Turkiye's first large-
scale private bank crowning the science-based emission reduction
targets, modeled with the project carried out within the scope of the
"Carbon Conversion Program" implemented within Ko¢ Holding since
2021, with SBTi verification. In addition, our Bank has continued to
play a leading role in this field as the only bank from Turkiye to target
SBTi for its entire compulsory loan portfolio for our financed emissions,
where we, as the banking sector, create the biggest environmental
impact. In order to achieve the targets it has set in this axis, Yapi

Kredi has developed decarbonization strategies for carbon-intensive
sectors in its portfolio whose transformation is critical. Our institution,
which has taken important steps to manage the environmental
impacts arising from its operations with its branch network spread
across Turkiye, has implemented the Selfie project, which allows it

to produce its own electricity from renewable sources. In addition

to its market transactions, the Bank successfully completed the first
sustainable syndicated loan transaction that will be used only for green
and sustainable loans. In the coming period, Yapi Kredi will continue
to position itself alongside its customers not only as a financier but
also as a consultant and partner in their journey towards net zero by
strengthening the transformation infrastructure.

Yapi Kredi will continue to support its customers in every field they
need with its human-oriented service approach in the coming period.
In this regard, our bank has introduced numerous innovations that
have set the standards since the day it was founded, and will continue
to undertake work that removes boundaries in every field of banking
with its strong position in the sector and innovative spirit.

On this occasion, | would like to extend my gratitude to all our
customers, our valued shareholders, and all our employees and their
precious families who add value to our Bank with their devoted work.

Ali Y. Ko¢
Chairman
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CEO
Message

Dear Stakeholders,

2024 has been a year of both recovery and new challenges for the
world economy. The recovery process in the post-pandemic period
was replaced by new economic dynamics and challenges such

as inflation, whereas energy crisis and geopolitical uncertainties
continued around the world. Central banks' monetary policies and
efforts to decrease inflation continued to be at the center of the
economic agenda in 2024. A significant improvement has been
observed in the global inflation trend in 2024 as a result of the
tight monetary policies implemented to fight with inflation and
low energy prices were also a contributing factor to the decline in
inflation. Along with the recovery in inflation, global central banks
began to loosen their monetary policies in the second half of the
year.

On the other hand, election periods, as well as tensions amongst
countries were closely followed by the global arena in 2024. The
continuation of the Ukraine-Russia war and developments in the
Middle East increased regional instability and resulted in volatility
in the energy markets. Technological competition and trade
tensions between China and the United States also continued to
impact global supply chains.

In addition to these developments, technological innovations, digital
transformation and green energy transition trends continue to be
important opportunities shaping the future of the global economy.

Tirkiye's economy recorded a growth of 3.2% in 2024. The impact
of the tight monetary policy implemented by the CBRT to control
inflation on economic activity began to be felt, especially in the
second quarter of the year. Inflation declined to 44% as a result

of tight monetary policies in 2024. Thus, the CBRT has cut policy
rates by 250bps in the MPC meeting in December 2024 and then
continued with another 250bps cut in January 2025, bringing the
policy rate to 45%, which has been kept at 50% since March 2024.
The CBRT's gross and net foreign exchange reserves also increased
significantly, while the foreign currency protected deposits
continued to decrease steadily. As a reflection of steps taken in the
right direction regarding macroeconomic policies, Fitch Ratings,
S&P Global and Moody's have upgraded our country's ratings.

The Turkish banking sector continued to prove its resilience and
support the Turkish economy during this period.

As Yapi Kredi, we continued to create value for our country’s
economy and our stakeholders thanks to many years of experience
and know-how 2024 as well, as we proudly celebrated our 80"
anniversary.

Our contribution to our country's economy through cash and non-
cash loans has increased by 39% compared to last year, reaching
1,813 billion TL. The bank recorded an annual increase of 29% in
TL cash loans and 31% annual increase in FX cash loans in 2024

via meeting the demand of its customers for both TL and FX loans.

Our asset size increased to 2,554 billion TL with right steps taken
at the right time, whereas our gross operating profit reached 40.8
billion TL and our net profit realized at 29 billion TL.

In addition to continuing our support to the economy, our priority
was to maintaining the strength in key financial indicators. The
Bank further strengthened its balance sheet with increased loan
provisions. As a reflection of the proactive asset quality approach,
the total loan coverage ratio was increased to 3.8% (based on
unconsolidated financials). On the capital side, the consolidated
capital adequacy ratio remained strong at 15.2% and whereas

the Tier-1 ratio remained strong at 12.6% (without regulatory
forbearances).

The Bank’s funding sources continued to be diversified while
customer deposits continued to make up majority of the funding
sources. Customer deposits increased by 25% in 2024 on an
annual basis, reaching 1,348 billion TL. In line with our strategic
goals, the share of demand deposits in total deposits was further
increased and continued to support our funding costs.

On the external funding front, the Bank secured two syndicated
loans amounting to USD 936 million and USD 1.052 billion

in 2024. These loans comply with sustainable features in line
with our aim of creating long-term sustainable value for all our
stakeholders. The transactions, which were also the bank's first
sustainable syndicated loan signed in May and completed again in
a sustainable format in November, will be utilized in accordance
with Yapi Kredi's Sustainable Finance Framework. The issuance
of our Bank's 650 million USD subordinated bonds (Tier II) in
January attracted more than 2.4 billion USD of demand. In April,
our USD 500 million Additional Tier 1 issuance from international
markets was realized with more than twice the demand from
investors. In September, our Bank issued Eurobonds amounting
to US$ 500 million in the international markets. The demand

for this transaction was approximately four times that of the
transaction. Thus, 29% of the 7.08 billion USD funding provided

from international markets in 2024 consisted of funding based on
sustainability criteria. The total funding amount of our bank based
on sustainability criteria reached approximately 37% of the total
international funding.

Our bank also expanded its operations in its 80" year and
launched Yapi Kredi Germany. Following Azerbaijan and the
Netherlands, Yapi Kredi, our third subsidiary that goes beyond the
borders of our country, has added Germany to its activities within
the European Union.

The Bank aims to maintain its solid capital base while also
sustaining its leading position in the sector, strategic balance
sheet structure, successful asset-liability management and strong
liquidity position in 2025. The balance sheet structure, which is
strongly positioned against the macro-prudential framework, will
be supportive during the expected easing cycle in 2025. In line
with its strategies, the Bank will continue to increase its strong
customer base and strengthen its productive customer base while
maintaining its target of widespread growth in both loan and
deposits. In the medium term, it aims to continue to be the best
in its class in value creation thanks to its strong balance sheet and
customer-oriented service model.

In the 80™ anniversary of our establishment, we continue to be
the bank of firsts and achieve things beyond numbers, leaving

our mark in history with our pioneering role in the sector. We are
proud to be a well-established institution that enhances the sector
with our pioneering technologies and innovative approach and
always manages to stay one step ahead. In the second century

of the Republic of Tiirkiye, we will continue to add value to our
country and provide services beyond our borders.

As we are sharing our 2024 Integrated Report with you, | would
like to take this opportunity to offer our gratitude to all our
stakeholders, our customers who carry our Bank to the future, our
shareholders for their trust and support, and our employees for
their valuable efforts.

Gokhan Eriin
CEO
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Established in 1944, Yapi Kredi has always played a pioneering
role in the banking sector. In 2006, legal merger of Yapi Kredi and
Kocbank (together with the two banks’ core subsidiaries operating
in the same sectors) was completed. In 2007, the segment based
service model was completed and branch expansion started. In
2008, innovative product, service and distribution channels were
developed and the branch network was rapidly expanded.

In 2013, capital base was strengthened and the Bank continued
effective liquidity management via balanced growth in loans and
deposits. In 2015, Yapi Kredi focused on digital banking. While
fields and products creating added value gained the foreground in
2017, productivity increase was maintained.

With the strategy developed in 2018, priority was given to the
areas of strengthening and optimizing the capital position, creating
sustainable income by balancing the business volumes, a well-
managed cost structure with efficiency gains, and optimizing the
asset quality.

The Bank has been focusing on fragmented and broad-based
growth in both loans and deposits, rebalancing the loan portfolio
through diversification of product distribution with a risk-based
return approach, and transaction banking for fee generation.
Moreover, the Bank focuses on the development of advanced and
differentiated customer experience, service channel optimization
and integration and improvement of operational processes thanks
to continuous investments in digital transformation.

Holding a strict human-focus, Yapi Kredi continued to implement
extraordinary measures in 2022 for protecting the health and
safety of its employees while offering uninterrupted service to its
clients.

Yapi Kredi maintained its pioneering and leading position in the
sector in 2023 and continued to manage its operating environment
in the most effective way thanks to its proactive and dynamic
asset and liability management.

In 2024, the Bank continued to expand its customer base and
maintained its focus on fragmented transactions in loans and
deposits. Additionally, a transaction banking centered approach
led to a significant increase in the number of transactions. These
developments not only enhanced the Bank's productivity but also
made a substantial contribution to profitability growth.

Moreover, Yapi Kredi provides service to its customers with over
14 thousand employees and 772 branches covering all regions

of Turkiye. Yapi Kredi delivers its products and services via its
advanced alternative distribution channels including 5,468 ATMs,
innovative internet banking, leading mobile banking, call center
and approximately 1.4 million POS terminals.

On a consolidated basis, total cash and non-cash loans of the Bank
recorded an annual growth of 39%, reaching TL 1.8 billion in 2024,
while its total assets amounted to TL 2.6 trillion.

Yapi Kredi is active in retail banking (including payment systems,
business banking, private banking and wealth management), as
well as commercial and SME banking and corporate banking. The
Bank’s operations are supported by domestic subsidiaries engaged
in asset management, brokerage, leasing and factoring as well as
international banking subsidiaries in the Nederland, Germany and
Azerbaijan.
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Vision, Mission,
Strategy

VISION
@ ................................................................................................................ ~

To be the undisputed leader
in the finance sector.

MISSION
O .

To ensure long-term sustainable growth and value
creation for all stakeholders, and become the first
choice of customers and employees.

STRATEGY

A customer centric commercial bank driven
by cutting edge technology and committed
workforce, delivering responsible growth.

Best-in-class profitability, backed by a strong
balance sheet, resulting in enhanced and

sustainable shareholder returns.
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BEING A PIONEER AGILITY

We value innovative ideas; we create a working environment
where extraordinary and creative ideas can be expressed freely.
We are the leader of change and innovation. We lead the sector
as the trendsetters and decision makers.

GOAL ORIENTATION

We put high goals in all aspects, work with all our strength
without losing our focus in order to accomplish them.

CUSTOMER FOCUS

Our customers is at the heart of our unique service perception.
We focus on win-win relationships, mutual development and
value creation with our “Dedicated to Deliver” philosophy since
the day of our foundation.

SUSTAINABILITY

We work to create long-term value to all our stakeholders.
Seeing social development as the primary goal we continue our
understanding of sustainability-oriented service. We focus on
long-term effects of our decisions, harmonize sustainability

in all processes of our business while adopting in all economic,
social and environmental aspects.

COMPETITIVENESS
We work while aiming at leadership in all fields of our business.

Foreseeing both the present and the future we always work for the
best, challenge our goals with high energy and enthusiasm.

We make the fast and right decisions against market changes,
respond to our customers’ needs at the same speed and flexibility.
Without compromising on quality we manage change both outside
and inside it in the most effective way.

BEING ONE, TOGETHER, WE ARE ONE

As Yapi Kredi Family, we work as a team, as one body. Team spirit and
common mind are among our strongest properties. Communication,
collaboration and solidarity keep supporting this understanding.

INNOVATION

Our ability to create innovation, it is the most important part of our
competitive strength. We believe in continuous improvement. We
implement new ideas use our resources efficiently, constantly revive
and develop ourselves, our business, our business processes.

EFFICIENCY

We believe not in limitless work, but in working to overcome the
boundaries. What we chresih is the added value we have created
for our customers. Technologies, operating systems and processes
that will increase our productivity are what matters to us.

RESILIENCE

In uncertain and turbulent times, we focus on continuity and
uninterrupted service, remain always prepared for the most
difficult situations and strong even in the face of circumstances.
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Yapi Kredi has a solid shareholding structure supporting
sustainable and profitable growth. Kog¢ Holding A.S. owns 20.22%
of Yapi Kredi shares while Kog Financial Services (KFS), fully
owned by Koc¢ Group, owns 40.95% of the shares.

The remaining 38.83% is publicly traded on Borsa Istanbul.

On 09 November 2021, Ko¢ Holding made an announcement
regarding the purchase of shares corresponding to 18% of
Yapi Kredi’s share capital, which are held by UniCredit. As Koc
Holding’s direct and indirect stake in Yapi Kredi will exceed the
50% threshold defined in the Capital Markets Board’s (CMB)
Communiqué on Takeover Bids, a mandatory tender offer was
triggered for Ko¢ Holding for the shares of other Yapi Kredi
shareholders. Accordingly, Ko¢ Holding applied to the CMB for
conducting a mandatory tender offer.

UniCredit S.P.A. has notified the Bank that it has sold its Yapi
Kredi shares which corresponds to 2% of the Bank’s capital

in Borsa Istanbul as of 19 November 2021.As a result of this
disposal, the stake of UniCredit S.p.A. in the Bank decreased from
20% to 18%.The stake of “Others”, on the other hand, increased
from 30.03% to 32.03%

On 1 April 2022, the share transfer was finalized and Koc¢
Holding’s direct share in Yapi Kredi increased from 9.02% to
27.02%.UniCredit S.p.A. has no remaining shares in the Bank.

On July 25, 2023, Koc¢ Holding A.S. announced to the public that
the shares corresponding to 6.81% of Yapi Kredi shares owned by

Business Responsible

G th
Stakeholders row

Ko¢ Holding A.S. were sold to institutional investors outside the
stock market, through the accelerated bookbuilding method.

Thus, Ko¢ Holding A.S.'s direct stake in the Bank became 20.22%.

The total stake of Ko¢ Holding A.S. and Kog Financial Services
A.S. in the Bank is 61.17%. Thus, Koc Group continues to be the
main shareholder of the Bank

KOC GROUP

With roots dating back to 1926, Ko¢ Group is the largest
industrial and service company conglomerate in Tirkiye, notable
for its combined revenues, exports, share in Borsa Istanbul, and
employment creation. The Group's combined revenues account
for 7% of Turkiye's national income, while its exports constitute
approximately 7% of the country's total exports. Ko¢ Holding is

the only Turkish company included in the Fortune Global 500 list.

Innovative
Banking

~ TITLE

KOG FINANSAL
HiZMETLER A.S.

SHARE AMOUNT (TL)

3.459.065.642.23

OWNERSHIP (%)

40.95%

TITLE

FREE
LOAT

SHARE AMOUNT (TL)

3.280.319.067.77

OWNERSHIP (%)

38.83%

FREE FLOAT

38.83%

(*) Represents the total shares of Koc¢ Holding A.S. and Kog Finansal Hizmetler A.S. in the Bank.
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« TITLE

KOC
HOLDING A.S.

SHARE AMOUNT (TL)

1.707.666.574.00

OWNERSHIP (%)

20.22%

TOTAL

SHARE AMOUNT (TL)

8.447.051.284.00

OWNERSHIP (%)

100%

KOC GROUP*

61.17%
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CHILDREN'S BANKING

With children’s accounts, Yapi Kredi expanded the

coverage of deposit banking and introduced
children to banking services

About
Yapi Kredi

Business
Model and

Responsible
Growth

Stakeholders

FOUNDATION OF

CORPORATE BANKING

Yapi Kredi has been the first to initiate
corporate banking services under the

name Wholesale Commercial Banking

Yapi Kredi was acquired
by Cukurova Holding

Tradesmen loan was
extended followed by other
sector-specific loans

FIRST COMPUTER

IN BANKING

Yapi Kredi introduced computers
into the Turkish banking industry

1946

1960's 1967

1980 1985

CROSS-BORDER ONLINE
CONNECTION

Cross-Border Online Connection
LISTING

Yapi Kredi stock was quoted

on istanbul Stock Exchange

FIRST AUTO LOAN

was extended

O

1989

1987

Innovative
Banking

WORLDCARD

WorldCard that is accepted worldwide was
launched

TELEPHONE BANKING

First telephone banking service was initiated
FIRST POS DEVICE

Turkiye’s first POS device was put to use

5

BIGGEST MERGER IN THE
TURKISH BANKING SECTOR
Resulting from the merger of
Kocbank, the 8 largest bank
(an associate of Kog Finansal
Hizmetler; which is a 50-50
joint venture by Kog¢ Holding
and UniCredit) with Yapi Kredi,
7™ largest bank, Yapi Kredi
became the 4" largest private

Corporate
Governance

Financial
Information

CHANGE IN SHAREHOLDING STRUCTURE
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The shareholding agreement between Kog Holding and

UniCredit ended.
INCREASED PUBLIC FLOATATION

The free float ratio of Yapi Kredi went up to 30% upon

UniCredit’s sale of shares
COVID-19

During the Covid-19 pandemic, which affected the
whole world, uninterrupted service and support was
provided to customers while prioritizing the health of

employees

As of 1 April 2022, the share
transfer have been finalized
and Kog Holding's direct

Turkiye’s first auto loan

TELETEL
24/7 telephone banking
made available all over Turkiye

bank
®

CAPITAL INCREASE

The paid-in capital of Yapi Kredi
was raised by TL 4.1 billion to
TL 8.45 billion

from 9.02% to 27.02%.

share in Yapi Kredi increased

Celebrated
80" birthday

1991 1998

2006

2018

2020

© ©

2022 2024

—@ @ L L @ @ L L L @ L @ @ @ L L @ @ @ L @ @ @ L L L —
1944 1950's 1964 1975 1984 1986 1988 1990's 1992 2000 2009 2019 2021 2023
@ . YAPI KREDI BONDS GO : . . k N
Yapi Kredi has been the CROSS-BORDER Shopping point system TELEWAP TURKIYE’S FIRST KOG HOLDING'’S DISCLOSURE
ESTABLISHMENT ‘ first bank to receive Veera e s (o v st and installment shopping Turkiye’s first mobile IPHONE APPLICATION CONCERNING THE PURCHASE OF YAPI
Yapi Kredi, Tiirkiye's first ‘ authorization for Turkish bank whose bonds and were commenced in banking branch The first financial app in KREDI SHARES FROM UNICREDIT
retail focu;ed private \ | maintaining foreign Ty e v @ credit card products Turkish developed for Kog¢ Holding announced that it would by 18%
. . . \ currency position in " . . . iPhone was introduced of the 20% of Yapi Kredi's shares held by
Y international capital markets
bank with a nationwide FIRST COLLECTIVE Trkiye ‘ . i UniCredit
presence, was established <
AGREEMENT FOUNDATION OF ) INCREASED PUBLIC FLOATATION
The first collective bargaining FIRST ONLINE APPLICATION INDIVIDUAL BANKING ! The free float ratio of Yapi Kredi went up to
agreement in banking was IN BANKING A number of firsts were 32.03% after UniCredit sold 2% share to the

O,

signed

Strengthened Market

Position

Turkiye's first inter-branch
online banking application
was launched

introduced in Turkiye in keeping

with “Active Banking” concept.
TELE-24

All financial needs of customers

began to be fulfilled by ATMs
TELECARD

Turkiye's first debit card was issued
FIRST CONSUMER LOAN

Turkiye’s first consumer loan was extended
FIRST OVERDRAFT CREDIT CARD
Yapi Kredi Visa Classic Card has

been Turkiye's first overdraft credit card

OVERDRAFT ACCOUNT
Overdraft Account, a

revolutionary step in the Turkish
banking sector, was introduced

market

o

THE FIRST ADDITIONAL
TIER-1 ISSUANCE WITHIN
TURKISH DEPOSIT BANKS
Additional Tier-1 issuance
of USD 650 million was
carried out

On July 25, 2023, Kog Holding A.S.
announced to the public that the
shares corresponding to 6.81% of
Yap!i Kredi shares owned by Kog
Holding A.S. were sold to institutional
investors outside the stock market,
through the accelerated bookbuilding
method.
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@HISTORIC @

LEADERSHIP IN
THE SECTOR

Yapi Kredi has been the
leader of the credit cards
business line for 32 years
in a row.

PAYMENT SYSTEMS

Worldcard, World Gold, World Platinum,
Play, Taksitgi, World Eko, Opet Worldcard,
KogAilem Worldcard, Adios, Adios Premium,
Crystal, Crystal (Metal), Fenerbahge
Worldcard, Fenerclusive credit card,
Hepsiburada Premium Worldcard, World
Business, World Business Eko, Trio Cards,
Debit Cards (TLcard, Play TLcard, Platinum
TLcard, KocAilem TLcard, Fenerclusive
TLcard, Business TLcard), Desktop POS,
Mobil POS, Contactless POS, Cash Register
POS, Virtual POS, Mail Order, World Mobil,
Prepaid Cards (World Cash, Play Cash,
World Cash Digital), Mobile Payment,
Payment with QR Code, In-Car Payment,
Payment from the Account, E-Commerce
Payments, World Pay Shopping Loan

©

o A broad network of merchants enhanced by a
diverse range of products, resulting from strong
collaborations and innovative investments

e Bonus point, discount and installment
possibilities at a wide network of merchants

o Monthly campaign offers in all sectors to all
Worldcard customers thanks to partnerships
with major brands

o License agreements with three banks
boosting the awareness of the World brand

o Market leadership in QR and NFC payments
thanks to the completed and ongoing
infrastructure developments to adopt to digital
payment (QR and NFC) options

e End-to-end digital and personalized
shopping experience for cardholders via World
Mobile, and fast, reliable mobile payment
solutions integrated with World Mobile

Offering various products
and services, Yapi Kredi

is an important member
of the production and
commercial cycle of a
broad range of companies
from major companies

to SMEs operating in
Turkiye.

Financing, Inventory Financing, Commercial
Credit Cards, POS, Public Payments, Derivatives,
Export and Import Payment Transactions (Letter
of Credit, Cash on Delivery, Cash in Advance,
Cash against Goods) External Guarantee,
Counter Guarantee, Policy/Bond Aval, Forfaiting,
Country Loans, Import and Export Credits,
T.Eximbank SOIK and Letters of Guarantee,
CBRT Export and Foreign Exchange Earning
Services Rediscount Credits, Rediscount
Credits Originated from CBRT Currency Swap
Agreements, Corporate Finance Consulting,
Financial Advisory, Mergers and Acquisitions
Financing, Capital Management Consultancy

Financial
Corporate 2 9
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@ STRATEGIC zl\on':: ':::E::; i @ o Service model designed to offer high-quality
BUSINESS _ _ service to commercial customers
PARTNER OF Working Capital Loans, Long-Term Loans, . o Service concept prioritizing digitalization in
I';f-)tters ogc.aua;a[;\t?).et, gﬂo?ey TI;TI\TfKeg'SI"I\;rg:(I:EtS products, services, and processes
COMPANIES OF e IS DS c—zlm, N ® Focus on cash flow needs of companies
Payment Products, Collection Products, Supplier i
ALL SIZES through cash management and foreign trade

activities

e Supporting the Bank’s overall performance
through dealer and supply chain and private
banking customer acquisition

e Strong and comprehensive finance support
to SMEs through special loan agreements with
foreign financial institutions as well as strategic
collaborations established under the programs
run by the Credit Guarantee Fund (CGF), and
Small and Medium Industry Development
Organization, and Export Development
Programs, where Yapi Kredi plays a pioneering
role among private sector banks.

@CUSTOMER @

CENTERED
SERVICE
APPROACH

Yapi Kredi’s retail
banking products add
value to people’s lives
and plays a role in
building the financial
future.

RETAIL BANKING

Deposits: Time Deposits, Demand Deposits, Flexible
Time Deposits, Fund Deposits, Gold Deposits, 5D
Deposits, FC-Conversion FC-Indexed TL Time
Deposit, Limitless Account

Loans: Loans General Purpose Loans, Individual
Flexible Accounts, Mortgage Loan, Personal

Finance Mortgage Loan, Home Improvement Loans,
Workplace Loans, Auto Loans, FordFinans Auto Loans,
Installment Payment System for Schools, School
Payments, Nature Friendly Mortgage, Nature-Friendly
Auto Loan, Caravan Loan

Individual Payments: Bill Payments, Regular
Payments, Rent Payments, Installment Payment
System for Schools (TEST), Credit Regular Payment
System (CRPS), My Rent in My Account

Insurance: Health Insurance, Life Insurance, Non-Life
Insurance, Private Pension Investment

Products: Funds, Stocks, Bills, Snowballs, My First
Money, Cumulative Products, Gold Saving, FX
Saving, Order Tracking, My Smart Broker, Investment
Packages, Safe Deposit Box, Gold Days (Scrap Gold),
Findeks Package, Product Bundles

©

o Expert and experienced workforce

e Priority services and privileges focused on
customer satisfaction on all channels

e Remote service model based on a strong
digital infrastructure for customers who
prefer to carry out their transactions without
visiting a branch

e Customer relationship management based
on a long-term perspective

o A wide range of investment products
tailored to customer profiles

o Strong position among private banks with
17.1% market share in individual general
purpose loans

DISCIPLINED
SERVICES
BASED ON
COMPETENCE,
INSIGHT,
TRUST, AND
TECHNOLOGY

Yapi Kredi offers high
quality solutions to

the assets under its
management thanks to
its competencies and
experience.

TREASURY

Tresury manages Yapi Kredi’s liquidity needs,
interest rate risk and foreign currency (FC)
position, and controls the Bank’s investment
portfolio.

o Assets and liabilities management quickly
adopting to the interest risk concerning the
Bank’s balance sheet and off-balance sheet
liabilities, and to market developments

o Taking pioneering actions that make

a difference by interpreting market
developments

e Robust infrastructure and know-how

e New products tailored to client needs and
market developments in an ever-expanding
product range

e Uncompromising transaction continuity
and diversity in treasury products offered
through digital channels

o Effective management in parallel with the
current market conditions.
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Subsidiaries
of Yap1 Kredi

DOMESTIC PRODUCTS AND SERVICES

Provides financial leasing solutions for machinery

and equipment to a broad array of companies with a

YapiKredi

Leasing

particular focus on construction, printing, automotive,

tourism, agriculture, medical and real estate sectors.

Business
Model and
Stakeholders

Responsible
Growth

AREAS OF DIFFERENTIATION AND STRENGTH

- A leading institution with 17% market share.

- The sector’s first mobile application, first online
transactions, and second-hand sales module on mobile.

- World Lease product allowing leasing using a credit card.

- It has been awarded the "Best Equipment Leasing
Company" by Global Banking & Finance Review magazine in
2024.

Corporate

Innovative Governance

Banking

DOMESTIC PRODUCTS AND SERVICES

Offers a broad range of products, services and

solutions in retail, corporate and private banking

YapiKredi

Netherland SEEEIS:
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AREAS OF DIFFERENTIATION AND STRENGTH

- Deep-seated market knowledge and strong transaction
capabilities in foreign trade and structured commodity
finance

- Offering services to Yapi Kredi customers residing abroad

Offers sustainable quality in domestic and overseas

factoring services, and produces unique strategic

YapiKredi
Faktoring

solutions for the customer portfolio.

- According to Kincentric Best Employers' research, it has
been selected as "Turkiye's Best Workplace" for the fifth time
in 2024.

- Solidly positioned in the sector with robust shareholding
and financial structure coupled with a high market share.

- Yapi Kredi Factoring was recognized as Turkiye's Best
Factoring Company by the Global Banking and Finance
Review magazine in 2024.

YﬂﬂlKl‘l}di Bank Offers a broad range of products and services in retail,

. corporate and commercial banking segments.
Azerbaijan . goce

- Investments in digital products and channels
- High quality services in economic relations between Tiirkiye
and Azerbaijan and in foreign trade

Offers Private Pension Funds Management and
Discretionary Portfolio Management, and Investment

YapiKredi

Asset Management  Advisory services.

- Pioneering the sector with advanced product management
expertise

- Broad range of deep-seated client management services and
sales support functions

- Market leader in mutual funds.

- It has been awarded the "Best Portfolio Management
Company Tirkiye 2024" by Global Business and Finance
Magazine Awards and Global Excellence Chronicle Magazine.

The company's main focus is corporate banking,

providing trade finance, cash management, and

YapiKredi

Deutschland

treasury products to large and medium-sized Turkish

enterprises and Germany-based multinational firms.

- Providing innovative solutions by serving companies that
trade between Europe and Turkiye.

- Enhancing customer satisfaction through expertise in trade
finance and corporate banking solutions.

Provides a wide range of services from domestic
and overseas equity transactions to derivatives and

YapiKredi

|n\,‘es‘[ advisory services

- Ranks first in terms of market share in equities and
derivatives

- High quality sales and execution service to domestic and
foreign institutional investors for different products

- It has been awarded the "Best Brokerage Firm 2024" in the
Brokerage category of the Global Business Magazine Awards.

YAPI KREDI LEASING

17.0%

Market Share

ON THE BASIS OF LEASING
RECEIVABLES

YAPI KREDI FACTORING

4%
Market Share

ON THE BASIS OF TOTAL
TRANSACTION VOLUME

YAPI KREDI INVEST

13.3%

Market Share

ON THE BASIS OF MARKET
SHARE IN EQUITIES
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TOTAL BANKS MARKET SHARE RANKING MARKET SHARE RANKING

Total Loans (Cash+Non-Cash) 8.5% 6 16.6%

Deposits 7.1% 7 13.6% 4

DISTRIBUTION NETWORK

Number of Employees® 7.7% 6 12.2% 3
Number of Branches® 8.3% 6 14.2%
ATM 11.1% 5 17.8% 4

BANKING ACTIVITIES

Annexes

Credit Card Ourstanding 13.3% 3 17.8% 3
Credit Card Issuer 14.3% 3 19.6% 3
POS Acquiring Volume (incl. ATM) 15.3% 3 23.1% 5
Number of Credit Cards 15.3% 1 21.0% 1
Consumer Loans 10.8% 6 15.8% 4
General Purpose Loans 13.0% 4 17.1% 3
Leasing Receivables @ 17.0% 1
Factoring Turnover 7.4% -
Mutual Funds 8.6% 6
Equity Transaction Volume 13.3% 1

U Group employee number: 14.402; Group branch number: 772
Sectoral market shares are calculated based on BRSA monthly data as of December 2024 and BRSA weekly data as of 27 December 2024.
2 The data of all companies is not shared by FIA or BRSA;
it has been calculated based on the comparison of financials disclosed by peer banks on the Public Disclosure Platform (KAP).

movative Human  Sororate information 33
Banking Focus
Summary
F ) )
inancials
GROWTH 2023 2024 CHANGE
Assets (billion TL) 1,863 2,554 37%
Cash + Non-Cash Loans (billion TL) 1,308 1,813 39%
Loans (billion TL) 920 1,264 37%
TL Loans (billion TL) @ 646 836 29%

Customer Deposits (billion TL) 1,076 1,348 25%
TL Customer Deposits (billion TL) 617 786 27%

PROFITABILITY

Revenues (million TL) 158,263 151,510 -4%
Operating Expenses (million TL) 48,857 81,323 66%
Net Income (million TL) 68,010 29,019 -57%
Return on Average Tangible Equity 45.1% 15.8% -29.2%
Return on Assets 4.5% 1.3% -3.1%
Cost/Income Ratio 30.8% 53.6% 22.7%

LIQUIDITY AND CAPITAL

Capital Adequancy Ratio 16.9% 15.2% -169 bp
Tier-1 Ratio 15.3% 12.6% -273 bp
Bank Loans / (Deposits + TL Bills) 82.2% 91.3% 912 bp

ASSET QUALITY

Non-Performing Loans Ratio 2.9% 3.0% 12 bp
Total Coverage @ 4.4% 3.8% -64 bp
Cost of Risks @ 14 58 44 bp

Notes
All data based on consolidated financials unless otherwise stated

W Excluding FX-indexed loans

2 Based on unconsolidated financials

© The ratio of total loan impairment provisions to total gross loans excluding collections. Adjusted for FX hedge on ECL.
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Board of
Directors

ALi Y. KOC

Ali'Y. Kog received his bachelor’s degree at Management Faculty of
Rice University. He earned an MBA from Harvard Business School.
He started his career at American Express Bank as a Management
Trainee and continued as an Investment Analyst at Morgan Stanley
Investment Bank. Mr. Ali Y. Kog joined Kog¢ Holding in 1997 and
held senior-level positions until 2010 including new business
development and information technologies. He was the President
of Corporate Communications and IT Group. He served as a Board
Member at Ko¢ Holding for over 12 years. In addition, he was
elected as Vice Chairman on February 2016. Mr. Ali Y. Kog serves
as Chairman of the Board of Ko¢ Financial Services and Yapi Kredi
Bank since 1 April 2016. Currently, Ali Y. Kog is the Chairman of
Bilkom, Digital Panorama, Ford Otosan, Koctas, Otokar, Setur. In
addition to being Chairman and Vice Chairman at Turkiye's biggest
companies and financial institutions, Ali Y. Koc also contributes

to country’s social and economic development and currently is

the President of Fenerbahce Sports Club and the Turkish Club
Association. He is a Board Member at the National Competition
Research Association (URAK), Board Member at ECA (European
Club Association) and Endeavor Association, a member of the
Global Advisory Council of Bank of America, Harvard University
and Council on Foreign Relations. He is also a member of Panel

of Senior Advisers at Chatham House and a member of Trade and
Investment Council at the Confederation of British Industry.

LEVENT CAKIROGLU

Levent Cakiroglu graduated from Ankara University - Faculty

of Political Sciences, Business Administration Department and
received his master’s degree from University of lllinois. He
started his professional career at the Ministry of Finance in 1988.
Between 1997-1998, he taught as part time instructor at Bilkent
University and served as Vice President of Financial Crimes
Investigation Board at the Ministry of Finance. Cakiroglu joined
Kog¢ Group in 1998 as Ko¢ Holding Financial Group Coordinator.
He was the General Manager of Koctas between 2002-2007,
CEO of Migros between 2007-2008, CEO of Arcelik between
2008-2015 and the President of the Durable Goods Group of
Kog¢ Holding A.S. between 2010-2015. Cakiroglu was appointed
as the Deputy CEO of Kog¢ Holding in February 2015 and he took
over the CEO position in April 2015. As of April 2016, Cakiroglu is
also a Board Member at Ko¢ Holding. Cakiroglu became a Board
Member at Yapi Kredi and Kog¢ Financial Services in April 2015. In
February 2020, he was appointed as Vice Chairman of Yapi Kredi
Board. Cakiroglu is also a Board Member in various Ko¢ Group
Companies.

GOKHAN ERUN

After graduating from istanbul High school (istanbul Erkek

Lisesi), Gokhan Eriin earned his undergraduate degree from
istanbul Technical University - Department of Electronics and
Communications and graduate degree from Yeditepe University

- Business Administration. Ertin began his career at Garanti Bank
Treasury Department in 1994. Between 1999-2004, Erlin served
as the Senior Vice President of Commercial Marketing and Sales
Department. After becoming the CEO of Garanti Pension and Life
in 2004, he was appointed as Executive Vice President of Garanti
Bank in September 2005. Erlin began to serve as the Deputy CEO
of Garanti Bank in September 2015, also in charge of Corporate
Banking, Treasury, Treasury Marketing and Financial Solutions,
Derivatives, Cash Management and Transaction Banking, and
Financial Institutions. At the same time, he was Board Chairman
and Board Member in various local and international subsidiaries
of Garanti Bank. As of January 2018, Ertin has continued his career
in Yapi Kredi as Executive Director in Board of Directors and

Chief Executive Officer (CEO). In addition, Erlin is the CEO of Kog¢
Financial Services and holds positions in the Boards of various Yapi
Kredi Group subsidiaries, Ko¢ Finansman A.S. and Allianz Yasam ve
Emeklilik A.S. Also as of April 2021, Ertin became the President of
Koc¢ Holding’s Banking Group.

AHMET F. ASHABOGLU

Ahmet F. Ashaboglu holds a Bachelor of Science degree from Tufts
University and a Master of Science degree from Massachusetts
Institute of Technology (MIT) in Mechanical Engineering. In 1994,
he began his career as a Research Assistant at MIT. Between
1996-1999, Ashaboglu held various positions in capital markets
within UBS Warburg, New York. Between 1999-2003, he worked
as a Consultant at McKinsey & Company, New York. In 2003,
Ashaboglu joined Kog Holding as Finance Group Coordinator. He
served as the CFO of Kog¢ Holding from 2006 to April 2022. In
addition to being a Board Member at Yapi Kredi and Ko¢ Financial
Services since September 2005, Ashaboglu is also a Board Member
at various other public and non-public companies.
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A. UMIT TAFTALI DR. AHMET CiMENOGLU ViRMA SOKMEN NEVIN iPEK

A. Umit Taftali earned his Bachelor of Science degree in Finance
from Ball State University (Indiana) and his MBA degree from
University of South Carolina. He also participated in senior
executive programs at Harvard University. Taftali is an investment
banker and wealth manager with nearly 40 years of international
experience. He has worked in executive positions in Atlanta, New
York and London for Merrill Lynch & Company, Bankers Trust
Company and Goldman Sachs International. Taftali represented
and advised Mrs. Suna (Kog) Kirag between 2001-2020 was a
Member of Ko¢ Holding Executive Committee until April 2021.
He currently manages the Kog family’s private investment office
and is Chairman of Kare Portfoy. Taftali is or has been Board/
Founding Member of various philanthropic and professional
organizations such as Suna-inan Kira¢ Foundation, Educational
Volunteers Foundation of Tuirkiye (TESEV), Turkish Industrialists
and Businessmen Association (TUSIAD), Saint Joseph Educational
Foundation, Educational Volunteers Foundation of Turkiye (TEGV),
Galatasaray Sport Club, American Finance Association (USA),
Financial Management Association (USA), Museum of American
Financial History (USA), Ball State University Foundation (USA),
Turkish Bankers Association (UK), University of South Carolina
Foundation (USA). Taftali has been a Board Member of Yapi Kredi
and Kog Financial Services since April 2016.

Ahmet Cimenoglu graduated from Department of Economics at
Bogazici University in 1992. After completing his MA in Economics
at Bogazici University, Cimenoglu started his professional life as
an economist at Yapi Kredi in 1995. He received his PhD degree in
economics at Istanbul Technical University in 2002. He worked as
the Chief Economist, and Head of Strategic Planning and Research
at Yapi Kredi, respectively, between July 2004 and February 2009.
In March 2009, he joined Kog¢ Holding as the Head of Economic
Research. He is currently the Chief Economist of the Ko¢ Holding.
Mr. Cimenoglu has been serving as a Board member at Kog
Financial Services and Yapi Kredi since March 2019.

Virma S6kmen has a Bachelor degree in Finance from LaSalle
University. S6kmen began her professional career at research

and investment banking departments of Kérfezbank and Carsi
Menkul Degerler. Between 1993-2001, S6kmen worked at
Midland Bank A.S. as a Credit Analyst. Between 2001-2010, she
served as Corporate Banking Group President and an Executive
Vice President of Corporate and Commercial Banking at HSBC.
S6kmen managed corporate banking, commercial banking foreign
trade and provision management, factoring, corporate and
commercial insurance, corporate marketing and cash management
units since 2010. Sokmen also served as the Assistant General
Manager, responsible from Corporate and Commercial Banking,

at HSBC. Sokmen is an Independent Board Member at Sarkuysan
Elektrolikit Bakir Sanayi ve Ticaret A.S., Ecogreen Enerji Holding AS
and Mogan Eneriji Yatirm Holding AS. In addition, she is a Board
Advisor for Hedef Arag Kiralama ve Servis AS. Virma Sokmen has
been a Board Member of Yapi Kredi and Kog Financial Services
since March 2019.

Nevin ipek graduated from Ankara University, Faculty of Political
Sciences, Department of Business Administration in 1993. She
received an MBA degree from the same university in 1997. ipek
also earned a Master of Accounting degree from the University of
Michigan in 2001. ipek began her career at the Capital Markets
Board (CMB) of Tuirkiye. At the CMB, she worked as Assistant to
Expert between 1994-1997, Expert between 1997-2005, Deputy
Head of Corporate Finance Department between 2005-2006 and
Head of Institutional Investors Department between 2006-2007.
She joined Kog Group in 2007 and is still working as Finance
Coordinator responsible from Compliance to Securities Regulation.
She is also heading the Capital Markets Working Group in TUSIAD
from 2013. Nevin ipek has been a Board Member of Yapi Kredi,
Yapi Kredi Yatirim and Koc Financial Services since February 2020.
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KEMAL UZUN

Kemal Uzun received his bachelor degree in Business
Administration from Ankara University and his Master’s degree
in Finance from the University of lllinois. In 1990, Uzun started
his career as an Apprentice Public Account Inspector. He worked
at the Ministry of Finance as Assistant Tax Auditor (1991-1994),
Tax Auditor (1994-2002), Senior Tax Auditor (2002-2003) and
Head of Department (2003-2005). Later, he functioned in Group
Head (2005-2006) and Department Head (2006) positions at the
Revenue Administration. Between 2006 and 2011, Uzun worked
as Kog Holding’s Audit Group Coordination and from 2011 until
2021 as Tax Management Director. Uzun has been serving as the
President of Ko¢ Holding’s Audit Group since April 2021. He is
also a member of the Boards of Directors of various Ko¢ Group
companies. In addition to these roles, he is a member of Turkish
Industry and Business Association (TUSIAD), Tax Council and
TURMEPA. Kemal Uzun has been a Board Member of Yapi Kredi
and Kog Financial Services since April 2022.

Business
Model and
Stakeholders

Responsible
Growth

POLAT SEN

Polat Sen received his bachelor’s degree from Marmara University,
Department of Economics (in English) in 1998 and his master’s
degree in international accounting and finance from the University
of Bradford, School of Management in 1999. He completed the
Harvard Business School Advanced Management Program in
2016. Having started his career in the Internal Audit Department
of Koc Holding in 2000, he was appointed as Internal Audit
Manager at Argelik A.S. in 2005, and Group Director of Finance
and Accounting at Grundig Electronics / Grundig Multimedia
B.V.in 2008. He worked as Finance and Accounting Director at
Arcelik A.S. / Grundig Multimedia B.V. in 2009 and 2010, and

as Purchasing Director from 2010 until 2015. Polat Sen served

as the CFO of Arcelik A.S. between 2015 and 2022, in tandem
with which he held the position of Assistant General Manager
responsible for Sub-Saharan Operations of Arcelik Group. Sen

was appointed the CFO of Ko¢ Holding at 2022. Polat Sen has
been a Board Member of Yapi Kredi and Kog Financial Services
since April 2022. Sen is also a board member in various Ko¢ Group
Companies.

(1) Based on Capital Markets Board’s Item 6(3)a of the Communique Serial 11-17.1 on Corporate Governance, Ahmet Cimenoglu and Nevin ipek, Members of the
Audit Committee are deemed as Independent Board Members. Board of Directors (yapikrediinvestorrelations.com).

The members of the Board of Directors each have a one-year term of duty. Appointments of members are set out annually at the Annual Shareholders’ Meeting.
Ali Y. Kog, Ahmet F. Ashaboglu, Levent Cakiroglu, and A. Umit Taftali, who are members of the Board of Directors, are also members of Board of Directors at other

Kog Group companies due to their positions in Ko¢ Holding.

Innovative
Banking

Senior
Management

GOKHAN ERUN

After graduating from istanbul High school (istanbul Erkek

Lisesi), Gokhan Erlin earned his undergraduate degree from
istanbul Technical University - Department of Electronics and
Communications and graduate degree from Yeditepe University

- Business Administration. Eriin began his career at Garanti Bank
Treasury Department in 1994. Between 1999-2004, Eriin served
as the Senior Vice President of Commercial Marketing and Sales
Department. After becoming the CEO of Garanti Pension and Life
in 2004, he was appointed as Executive Vice President of Garanti
Bank in September 2005. Erlin began to serve as the Deputy CEO
of Garanti Bank in September 2015, also in charge of Corporate
Banking, Treasury, Treasury Marketing and Financial Solutions,
Derivatives, Cash Management and Transaction Banking, and
Financial Institutions. At the same time, he was Board Chairman
and Board Member in various local and international subsidiaries
of Garanti Bank. As of January 2018, Eriin has continued his career
in Yapi Kredi as Executive Director in Board of Directors and

Chief Executive Officer (CEO). In addition, Ertin is the CEO of Kog
Financial Services and holds positions in the Boards of various Yapi
Kredi Group subsidiaries, Ko¢ Finansman A.S. and Allianz Yasam ve
Emeklilik A.S. Also as of April 2021, Ertin became the President of
Ko¢ Holding’s Banking Group.
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MEHMET ERKAN AKBULUT

Mehmet Erkan Akbulut graduated from Business Administration
Department of Faculty of Political Science at Ankara University

in 1989. He started his career in Yapi Kredi Bankasi as an
Assistant Internal Auditor, then worked as Department Manager
in Credits Management, then as Directors in Corporate Banking
Management and Commercial Banking Management. He had
been expatriated to Yapi Kredi Azerbaijan and worked as Assistant
General Manager, Credits and Risk Management between 2009
and 2013. Returning to Yapi Kredi, he worked as Director and
then Group Director in Monitoring and Workout in Corporate
and Commercial Credits between 2013 and 2018. Between
2018 and 2020 he worked as the Group Director of Corporate
and Commercial Credits Underwriting. He worked as a Head of
Collection and Workout Management between the dates of 2020
August - 2021 August. Between 2021 and 2024, he worked as
Assistant General Manager - Credits. As of July 2024, he was
appointed as Assistant General Manager - Corporate Banking. He
has been Yapi Kredi Bank Executive Committee Member since
2021. Akbulut is also a member of the Board of Directors of Yapi
Kredi Faktoring, Yapi Kredi Leasing, Yapi Kredi Deutschland and
Turkish Credit Bureau.
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YAKUP DOGAN CAHIT ERDOGAN ABDULLAH GEGER HAKAN KAYA

After graduating from the Faculty of Business Administration at
Cukurova University, Yakup Dogan started his career at isbank

as an Assistant Specialist in 1992. Between 1996 and 2001,

he worked at Ottoman Bank in Senior Management positions
responsible for the development of Retail Banking, Credit Cards
and Alternative Delivery Channels. In 2001, Dogan joined Kogbank
as Alternative Delivery Channels Manager. With the merger of
Yapi Kredi and Kocbank in 2006, Dogan held the position of
Alternative Delivery Channels Executive Vice President in Yapi
Kredi. Dogan has been Assistant General Manager in charge of
Alternative Delivery Channels (Limitless Banking) at Yapi Kredi
since May 2009. Dogan has been a Member of the Executive
Board at Yapi Kredi since October 2020, and he is a Member of the
Board of Directors at Yapi Kredi Teknoloji A.S., Yapi Kredi Finansal
Teknolojiler A.S., Yapi ve Kredi Bankasi A.S. Mensuplari Yardim ve
Emekli Sandigi Vakfi and Tani Pazarlama ve iletisim Hizmetleri A.S.

Following graduation from Istanbul Technical University / Faculty
of Mechanical Engineering, Cahit Erdogan completed his MBA
degree from Rochester Institute of Technology. Erdogan started
his professional career at Xerox Corporation (Rochester, NY) as

a Business Analyst. In 2000, Erdogan started his Management
Consultancy career by joining Accenture Turkiye. Until 2019, he
worked in Accenture as Consultant, Manager and Senior Manager
and in February 2008, he was appointed as Tiirkiye Country Lead
of the Management Consulting. Erdogan joined Yapi Kredi in 2009
as Chief Information Officer (CIO). Since July 2013, he assumed
the position of Assistant General Manager in charge of Information
Technologies and Operations at the Bank. Between May 2020
and August 2021, he was the Chief Operations Officer (COO),
responsible of Information Technologies, Operations and Analytics.
As of August 2021, he appointed as Assistant General Manager of
Commercial and SME Banking in Yapi Kredi. Mr. Erdogan is also a
member of the Executive Committee in Yapi Kredi since July 2013,
the Chairman of the Board of Directors in Yapi Kredi Technology
A.S between May 2015- August 2021, he was the member of

the Board in Yapi Kredi Investment & Securities A.S. between
March 2020- September 2021, member of the Board in Yapi Kredi
Factoring, Yapi Kredi Leasing, Yapi Kredi Bank Azerbaijan since
August 2021, Yapi Kredi Bank Nederland since October 2021, Tani
Marketing and Communucation Services since December 2021,
Yapi Kredi Financial Technologies since February 2022.

After graduating from the Department of Economics at Middle
East Technical University in 1996, Abdullah Geger began his
professional career at the Undersecretariat of Treasury as an
Assistant Sworn Bank Auditor. Having served in this position
between 1996 and 2000, Abdullah Geger assumed Sworn Bank
Auditor and Senior Sworn Bank Auditor positions in Banking
Regulation and Supervision Agency of Tirkiye between 2000 and
2007, and completed the MBA in Finance program at University
of Nottingham in 2006. Serving as a coordinator in Ko¢ Holding
Audit Group in 2007 - 2020, Abdullah Gecer was appointed as the
Assistant General Manager for Internal Audit in Yapi Kredi on 20
April 2020.

Hakan Kaya graduated from Istanbul University Faculty of Law

in 2003, and completed his EMBA program at Kog¢ University.
Following the legal internship and starting his career in private law
firms, Hakan Kaya advanced into Banking and Finance sector in
2008, as a lawyer in Turkland Bank. He joined Yapi Kredi in 2013,
serving as a legal counsel until 2015, Criminal Law Affairs Manager
until 2016, Head of Litigation until 2019 and Legal Follow-up
Director until October 2023 respectively. He continues to serve
as the Chief Legal Officer of Yapi Kredi since October 2023. Hakan
Kaya also acts as the General Secretary of Yapi Kredi Sports Club
and is also a member of the Disciplinary and Ethics Committees of
Yapi Kredi.
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DEMIR KARAASLAN

Mr Karaaslan graduated from Marmara University, Business
Administration department in 1999. Between September 1999
and December 2004, he worked at PricewaterhouseCoopers
(PwC) where he joined as an Assistant Auditor and promoted to
Audit Manager. He continued his career at Kogbank between
2005 and 2006 as Head of Budget & Planning. In 2006, following
the merger of Kocbank and Yapi Kredi Bank, he was appointed

as Vice President responsible from Planning & Control. He has
been the Head of Planning & Control since 2010 and promoted as
Executive Vice President in 2011. Starting from January 2016, he
was appointed as Assistant General Manager in charge of Retail
Credits. Currently, he continues to serve as Chief Financial Officer
(CFO) starting from March 2020. Mr Karaaslan also assumes the
positions of member of Board in several subsidiaries of Yapi Kredi
Bank. He was also a board member of Credit Bureau and a member
of The Banks Association of Tirkiye Risk Center.

E. KURSAD KETECI

Kirsad Keteci earned his undergraduate degree from Marmara
University Business Administration. Keteci began his career at
Andersen Audit and Consultancy in 2001. Between 2001 and
2003 he worked in audit work of several banks and financial
institutions. Between 2003 and 2006 he worked in Transaction
Services Department for M&A activities as well as consultancy
projects in financial sector. He worked as Deputy CFO in
Bankpozitif Investment Bank between 2006 and 2012. He joined
Yapi Kredi in 2012 and served as Head of Financial Reporting,
Head of Budget and Planning and Head of Corporate Strategy and
Investor Relations. Between March 2020 to June 2024, Keteci was
responsible for Strategic Planning, Investor Relations and Strategic
Investments as Chief Strategy Officer (CSO). Since June 2024,

he became a member of Executive Committee and appointed as
Assistant General Manager of Strategy. He is currently responsible
for Strategic Planning, Customer and Service Model Analytics,
Capacity Planning, Strategic Investments as well as Investor
Relations.

NURSEZiL KUCUK KOCAK

Nursezil Kiiglik Kogak graduated from Istanbul University,
Department of Economics in English in 2002 and completed the
Master of Business Administration program for executives at Kog
University. Nursezil Kliciik Kocak started her professional career at
Yapi Kredi in 2003 and worked as Credit Underwriting Specialist
until 2012. Nursezil Kiiciik Kocak served as the Corporate Credit
Underwriting Manager and Commercial Credit Underwriting
Region Manager between 2012 and 2014, Following this

position, she served as Commercial Credit Region Underwriting
Vice President, Commercial Credit Underwriting Vice President,
Specialized Credits and Corporate Credits Underwriting Vice
President respectively. Nursezil Kiiciik Kocak, who has been
serving as the Corporate and Commercial Credit Underwriting
Executive Vice President since August 2020, was appointed as the
Credits Assistant General Manager on July 24, 2024.

6zZDEN ONALDI

Ozden Onaldi graduated from Istanbul Technical University's
Department of Management Engineering and earned her
Executive MBA degree from Kog University. She began her
professional career as a Project Consultant at SAP Company in
1999. Onaldi, later continued her banking career at Osmanli Bank
in the Alternative Distribution Channels department.

In 2002, she started working at Garanti Bank, where she led
several strategic projects in CRM & Marketing, Strategic Planning,
IT, and Human Resources at various management levels. Ozden
Onaldi joined Koc Holding in 2016 and worked in Human
Resources & Industrial Relations Group in digital transformation,
agile transformation, and leadership programs areas. As of
February 2022, Onaldi has been appointed as the Assistant
General Manager of Human Resources Organization & Internal
Services and a member of the Executive Committee in Yapi Kredi.
She has joined the Board of Yapi Kredi Technology, Yapi Kredi
Invest, Yapi Kredi Factoring and Yapi Kredi Leasing in March 2023.



Presentation

44 From the About
Management Yapi Kredi

Yapi Kredi 2024
Integrated Annual
Report

MEHMET ERKAN OZDEMIR

Mehmet Erkan Akbulut graduated from Business Administration
Department of Faculty of Political Science at Ankara University
in 1989. He started his career in Yapi Kredi Bankasi as an
Assistant Internal Auditor, then worked as Department Manager
in Credits Management, then as Directors in Corporate Banking
Management and Commercial Banking Management. He had
been expatriated to Yapi Kredi Azerbaijan and worked as Assistant
General Manager, Credits and Risk Management between 2009
and 2013. Returning to Yapi Kredi, he worked as Director and
then Group Director in Monitoring and Workout in Corporate
and Commercial Credits between 2013 and 2018. Between
2018 and 2020 he worked as the Group Director of Corporate
and Commercial Credits Underwriting. He worked as a Head of
Collection and Workout Management between the dates of 2020
August - 2021 August. Between 2021 and 2024, he worked as
Assistant General Manager - Credits. As of July 2024, he was
appointed as Assistant General Manager - Corporate Banking. He
has been Yapi Kredi Bank Executive Committee Member since
2021. Akbulut is also a member of the Board of Directors of Yapi
Kredi Faktoring, Yapi Kredi Leasing, Yapi Kredi Deutschland and
Turkish Credit Bureau.
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Growth

GOKHAN O6zDiNC

Gokhan Ozding earned a Bachelor of Science degree in Computer
Engineering (1997), MBA (1999) and Ph.D. (in Management)
(2006) degrees from Bogazici University. Ozding started his career
as a software engineer in Finansbank Information Technologies.
He managed Card Payment Systems Applications Development,
Software Architecture, Business Analysis, Project & Program
Management, Digital Channels Applications Development, Data-
warehouse & Business Intelligence teams till 2012. He worked as
the member of the Management Board responsible from Digital
Banking and Data Management teams in Finansbank’s Information
Technologies company, IBTECH, between 2012 and 2014.

Ozdinc was appointed as the COO, responsible from Information
Technologies and Banking Operations departments in Aktifbank
between 2014 and 2019. At the same time he also assumed the
positions of the member of Board in E-kent, NKolay and Calik
Digital, the subsidiaries of Aktifbank.

Ozding joined Yapi Kredi in 2020 and worked as the Subsidiaries’
Application Development & IT Governance Director and the CIO
of Yapi Kredi Invest. As of August 2021, he was appointed as the
Assistant General Manager of Yapi Kredi in charge of Technology,
Data & Analytics and Process Management, and a member of the
Executive Committee. At the same time, Ozding has been giving

lectures in the Department of Management Information Systems
and the Department of Management at Bogazici University since
2007.

Innovative
Banking

SERKAN ULGEN

Serkan Ulgen received his B.S. degree in Industrial Engineering
from Bilkent University, Ankara in 1998. Following his graduation,
he started his professional career at BENKAR Consumer Financing
and Credit Card Services within Boyner Group. In 2001, he joined
Yapi Kredi Bank and since then, held different positions in Retail
Banking and Card Payment Systems at Yapi Kredi. In this time
period he got his MBA degree from Bogazici University, Istanbul in
2005.

Serkan Ulgen, has been working as Yapi Kredi's Assistant General
Manager responsible for Retail Banking and a member of the
Executive Committee since January 1, 2018. Ulgen is also a
Member of the Board of Yapi Kredi Bank Azerbaijan, Yapi Kredi
Invest and Yapi Kredi Financial Technologies and also Yapi Kredi
Pension Fund Foundation.

In addition to his responsibilities in the Bank, Ulgen is also a board
member of Interbank Card Center (BKM), Allianz Life and Pension,
Tani Marketing and Communication Services and UK-based

441 Trust Company companies. Also, Ulgen has been serving as
the Head of the Supreme Council of Tiirkiye within Visa Turkiye
and continuing his duty as the Advisory Board Member within
MasterCard Europe.
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SARUHAN YUCEL

Saruhan Yicel earned his undergraduate degree from Istanbul
University Department of Business Administration and

his graduate degree from University of lllinois in Business
Administration. Yiicel started his career at Kocbank in fund
Management Department in 2000. Following his role as Securities
Portfolio Manager, between 2002 and 2003, in Yapi Kredi Portfolio
in Investment Funds Management Fixed Income department,
between 2003 and 2018, he worked as FX and Money Markets
Senior Dealer, FX Markets Vice President, Fixed Income Securities
Vice President and Balance Sheet Management and Fixed Income
Securities Executive Vice President in Yapi Kredi Bank. Following
June 2018, he continued his career as Treasury Management
Assistant General Manager. He is also Member of the Executive
Committee at Yapi Kredi Bank.
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Number of Members 10 12 12 10 10
Average of Women Members (%) 20 20 17 20 20
Average of Independent Members (%)* 30 40 33 30 30
Average Age 51 52 53 55 56
Average Tenure 4 4 5 6 7
Education 10 member 12 member 12 member 10 member 10 member
Bachelor's (%) 10 member 12 member 12 member 10 member 10 member
Master's (%) 8 member 10 member 11 member 9 member 9 member
Doctorate (%) 1 member 1 member 1 member 1 member 1 member

* Within the framework of Article 6, paragraph (3)a of the Capital Markets Board's Communiqué on Corporate Governance No. I1-17.1, Ahmet Cimenoglu and Nevin ipek, who have been

appointed as Members of the Audit Committee, are considered independent Board Members.
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°®
B O ard Of Dlre cto rS AUDIT COMMITTEE The Committee’s major responsibilities include:
The Audit Committee administers the Bank in terms of compliance e Determining the risk strategy, policies and risk appetite of

® with local laws and internal regulations. The Committee convenes the Bank regarding the risks that may arise and to ensure that
an d C Ommltt e e S quarterly or more, according to the needs of the Bank. In 2024, the these are regularly monitored
Audit Committee convened 4 times with the required majority and e Evaluating issues raised by the Risk Management and ensuring
quorum satisfied. The Committee reports at least once every six that necessary measures are taken regarding these issues
months to the Board of Directors. e Making sure that there is necessary communication between
BOARD OF DIRECTORS The Committee’s major responsibilities include: the relevant departments throughout the Bank in order to
The Board of Directors convenes upon the request of the ¢ Defining Group strategies and the Bank’s structural risk The Committee’s major responsibilities include: ensure efficient risk management
Chairman when necessitated by the Bank’s business. The Board management e Monitoring the performance of Internal Audit as well as e Ensuring timely and reliable reporting to the Committee
of Directors reviews and decides on the corporate agenda, as e Managing asset-liability guidelines including pricing and Internal Control, Compliance and Risk Management regarding significant risks
authorised by the Articles of Association of the Bank, laws and interest rates e Fulfilling the relevant tasks as determined by Banking and e Monitoring the compliance of the Bank's strategy with
regulations. In 2024, the Board of Directors convened 7 times with ¢ Evaluating existing products and approving new products Capital Market regulations determined risk management strategies and risk appetite and
the required majority and quorum satisfied. ¢ Assessing credit, operational, market and liquidity risks e Approving and monitoring the Annual Audit Plan and the making suggestions to remedy in case of a contradiction
¢ Ensuring coherence of the Bank’s commercial policies and charter of the internal audit function e Determining the limits on the risks that the Bank is exposed
EXECUTIVE COMMITTEE principles with budget objectives o Verifying adequacy of internal control systems to/may remain and monitoring the determined limits, taking
The Executive Committee is the decision making body of the e Improving customer satisfaction and marketing activities e Monitoring audit projects and evaluating significant findings actions in case of exceeding the limits and making studies to
Group, established to collectively decide upon priority topics, e Internal and external communication plans e Appointing, compensating and overseeing external auditors, eliminate them and make suggestions the Board of Directors
facilitate information sharing among senior management and e Approving the Bank’s annual project plan and major rating, valuation and support service institutions e Monitoring the accuracy and reliability of risk measurements,
support strong team spirit. The Committee holds regular weekly organisational changes * Monitoring the financial reporting process methods and results, evaluating the functionality and
meetings or according to the needs of the bank (at least once ¢ Optimising market risk strategies within the guidelines set by ® Reviewing procurement policies and practices adequacy of the Bank's risk control systems, following that
a month). All decisions are taken unanimously by the members. the Board of Directors the Bank takes the necessary measures to find the necessary
In 2024, the Executive Committee convened 46 times with the systems, employees and resources for risk management
required majority and quorum satisfied. e Observing the preparation processes of internal capital
Chair Ahmet Cimenoglu Member of the Board of Directors adequacy and prevention plan measures of the Bank and
Chair Gokhan Eriin Executive Director and Chief Executive Officer (CEO) e Ensuring the establishment and development of risk culture in
Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking Management the Bank and its subsidiaries
Member Serkan Ulgen Assistant General Manager - Retail Banking * Monitoring the regulatory requirements regarding risk
Member Saruhan Yiicel Assistant General Manager - Treasury and Financial Institutions RISK COMMITTEE management, encouraging the development of an advanced
Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration (CFO) Risk Committee is responsible for determining the risk management risk management model and risk management practices
5 . o : strategies and risk appetite of the Bank and to prepare the policies,
Member Yakup Dogan Assistant General Manager - Limitless Banking . . .
to make the necessary changes in accordance with the economic
Member Mehmet ‘I-Erkan Akbulut Assistant General Manager - Corporate Banking conjuncture and submit them to the approval of the Board of
Member Gokhan Ozding Assistant General Manager - Technology, Data and Process Management Directors. In 2024, the Risk Committee convened 6 times with the
Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services required majority and quorum satisfied.
Member Kiirsad Keteci Assistant General Manager - Strategy
Member Nursezil Kiictik Kogak Assistant General Manager - Credits

ATTENDEES OF THE COMMITTEE WITHOUT VOTING RIGHTS

Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management




Presentation

From the
About -
Business :
50 Management Yapi Kredi Model and Responsible
Growth
Stakeholders

RISK COMMITTEE MEMBERS

Chair Levent Cakiroglu Vice Chair of the Board of Directors

Member Gokhan Erlin Executive Director and Chief Executive Officer (CEO)
Member Ahmet Cimenoglu Member of the Board of Directors

Member Polat Sen Member of the Board of Directors

Member Kemal Uzun Member of the Board of Directors

CREDIT MONITORING COMMITTEE
Within the scope of the Credit Risk Policy, Credit Monitoring

according to the needs of the Bank. Documents to be submitted
to the Committee are prepared by the Credits Management, when

Committee reviews and evaluates the commercial loan portfolio, necessary, other relevant managements work on the requested
especially the risk groups/companies under the authority of the subjects and submit them to the Committee. In 2024, the Credit
Board of Directors and the Credit Committee and determines the Monitoring Committee convened 1 time with the required majority
issues to be taken into account in the following periods regarding and quorum satisfied.

the mentioned companies. The Committee once a year or more

CREDIT MONITORING COMMITTEE MEMBERS

Chair Levent Cakiroglu Vice Chair of the Board of Directors
Member Ahmet F. Ashaboglu Member of the Board of Directors
Member Ahmet Cimenoglu Member of the Board of Directors
Member Virma S6kmen Member of the Board of Directors
Member Polat Sen Member of the Board of Directors

CORPORATE GOVERNANCE COMMITTEE
The Corporate Governance Committee assists the Board of

The Committee’s responsibilities include:

e |[dentifying and providing guidance for any conflicts of interest
Directors on compliance to Corporate Governance Principles, that may arise
investor relations activities and public disclosures. In 2024, the
Corporate Governance Committee convened 2 times with the

¢ Confirming that proper flow of information is ensured by the
Ko¢ Financial Services, Subsidiaries and Shareholder Relations

required majority and quorum satisfied. Unit to shareholders and investors

e Conducting studies in the scope of evaluating and
determining independent candidates suitable for Board of
Directors and presenting the nominated candidates to the

Board of Directors for approval

CORPORATE GOVERNANCE COMMITTEE MEMBERS

Chair Virma Sékmen Member of the Board of Directors
Member Nevin ipek Member of the Board of Directors
Member M. Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
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REMUNERATION COMMITTEE
The Remuneration Committee monitors and audits compliance of least twice a year or according to the needs of the Bank. In 2024,
the Bank’s compensation principles and remuneration practices Remuneration Committee convened 2 times with the required
with its structure, strategies, long-term targets and risk approach majority and quorum satisfied.

on behalf of the Board of Directors. The Committee convenes at

REMUNERATION COMMITTEE MEMBERS

Member Y. Ali Kog Chairman of the Board of Directors

Member Levent Cakiroglu Vice Chairman of the Board of Directors

CREDIT COMMITTEE

The Credit Committee is an advisory and deliberative body whose satisfied in 2024. The Committee reviews loan applications and
purpose is to provide guidelines for the Bank’s lending activity restructuring requests within its authorised delegated limit or

in coherence with the credit policy, economic objectives and the advises the Board of Directors for those that are not. The Credit
Bank’s overall risk profile. As of 31.12.2024, the Credit Committee =~ Committee also outlines parameters for credit scoring, lending and

convened 70 times with the required majority and quorum monitoring systems.

COMMITTEE MEMBERS

Chair Gokhan Ertin Executive Director and Chief Executive Officer (CEQ)
Member Ahmet Cimenoglu Member of the Board of Directors
Member Virma Sékmen Member of the Board of Directors

ALTERNATE MEMBERS
Alternate Member A. Umit Taftall

Member of the Board of Directors

Alternate Member Levent Cakiroglu Vice Chair of the Board of Directors

DISCIPLINARY COMMITTEE

The Disciplinary Committee has the purpose of determining the authorities and responsibilities as well as working principles and
disciplinary actions/penalties according to the cases and to the procedures are set by the Board of Directors.

Disciplinary Regulations. The Disciplinary Committee’s duties,

COMMITTEE MEMBERS

Chair Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services
Member Hakan Kaya Chief Legal Officer - Legal Department
Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
A represent from Bank Assistant General Managers with the Human Resources,
Member Demir Karaaslan Organization and Internal Services Department’s advice and the approval of CEO for
1 calendar year
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COST MANAGEMENT AND EFFICIENCY COMMITTEE
The Cost Management and Efficiency Committee is responsible
of central cost and purchase management. Within this scope,
the Committee monitors monthly evolution of main cost items
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compared with the budgeted targets, review status of planned cost
saving actions and demands related with the projects, negotiate
unbudgeted and high amount demands defines new cost saving /
cost management initiatives.

COMMITTEE MEMBERS

Chair Demir Karaaslan Assistant General Manager - Financial Planning and Administration
Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking
Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services

ATTENDEES OF THE COMMITTEE WITHOUT VOTING RIGHTS

Member Aytac Yologlu Purchasing Vice President

Member ibrahim Ug Technology Purchasing Manager

Member Secil Ayintap Cost Management Vice President

Member E. Kiirsad Keteci Assistant General Manager - Strategy (CSO)
Member Ersoy Glinman Demand and Cost Assessment Manager

CREDIT RISK STAGING AND PROVISIONING COMMITTEE
Credit Risk Staging and Provisioning Committee is formed to
evaluate and make necessary decisions regarding credit staging,
credit provisioning and credit rating activities in compliance with
IFRS9 and reporting the results to top management and other

clients, makes decisions regarding stage overrides of necessary
clients evaluates LLP impact of client rating upgrade or downgrade,
evaluates for approval of parameter and methodology changes
regarding LLP calculations, examines and approves the staging/
provisioning effect of the realization of identified risks, examines

Innovative
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COMMITTEE MEMBERS

Chair Gokhan Ozdinc Assistant General Manager - Technology, Data and Process Management
Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration
Member Ozcan Yahsi Yapi Kredi Technology Assistant General Manager

Member Erhan Cetin Yapi Kredi Technology Assistant General Manager

Member Ozkan Demir Yapi Kredi Technology Assistant General Manager

Member Hakki Erdogan Yapi Kredi Technology Assistant General Manager

Member Eylem Karaca Yapi Kredi Technology Assistant General Manager

Member E. Kiirsad Keteci Assistant General Manager - Strategy (CSO)

Member Elif Kictikaltun Project and Agile Management Vice President

Member irem Ozyurt A representative from Human Resources, Organization & Internal Services Management
Member Kaan Ding A representative from Compliance, Internal Control and Risk Management
Member Ozkan Aygiil A representative from Compliance, Internal Control and Risk Management
Member Guven Kahraman A representative from Legal Department

Member Other relevant business unit representatives

INFORMATION SYSTEMS (IS) STRATEGY COMMITTEE
The IS Strategy Committee is responsible for, on behalf of

the Board of Directors, overseeing the appropriate use of IS
investments in line with the IS strategy plan and the alignment of
the Bank’s business objectives with IS objectives; reporting directly

and regularly to the Board of Directors on these matters; reviewing
the IS strategy plan at least once a year, revising the plan when
necessary and submitting the revised plan to the approval of the
Board of Directors; and overseeing the activities of the IS Steering
Committee.

committees. Credit Risk Staging and Provisioning Committee,

year-end and month-end LLP forecasts.

conducts monitoring and evaluation of staging/provisioning risky

COMMITTEE MEMBERS

Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration

Member Nursezil Kiiclik Kocak Credits Assistant General Manager

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking Management
Member Mehmet Erkan Akbulut Assistant General Manager - Corporate Banking

Member Serdar Yerli Collection and Workout Executive Vice President

Member irem Can Credit Risk Strategy, Modelling and Reporting Executive Vice President

INFORMATION SYSTEMS STEERING COMMITTEE
To support IS Strategy Committee function and senior

management in the Executive Board, To determine the priority

order of IT investments and projects, to make the necessary

guidance by evaluating the changes needed in the plan, Evaluate

of ongoing IT programs and projects, To resolve resource conflicts
between projects, To make the necessary guidance to ensure

IT architecture and IT projects comply with the legislation, It

is responsible for monitoring service levels for IT services and
reviewing improvements.

capacity distributions and review roadmap, To follow the status

COMMITTEE MEMBERS

Chair Gokhan Erin Executive Director and Chief Executive Officer (CEQ)

Vice Chair Gokhan Ozdinc Assistant General Manager - Technology, Data and Process Management
Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration
Member Mehmet Erkan Akbulut Assistant General Manager - Corporate Banking

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking

Member Serkan Ulgen Assistant General Manager - Retail Banking

Member Saruhan Yiicel Assistant General Manager - Treasury and Financial Institutions

Member Ozden Onaldi Assistant General Manager - Human Resources Organization and Internal Services
Member E. Kiirsad Keteci Assistant General Manager - Strategy (CSO)

Member Nursezil Kiictik Kogak Assistant General Manager- Credits

Member Yakup Dogan Assistant General Manager - Limitless Banking

Member Mehmet Erkan Ozdemir Assistant General Manager - Corporate Banking

Member Korkut Okay Banking Operations Executive Vice President

Member Hakki Erdogan Assistant General Manager- Yapi Kredi Technology

Member Other relevant managers
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INFORMATION SECURITY COMMITTEE

On behalf of the Bank’s Board of Directors; It carries out activities for
creating, updating and implementing information security policies.
Information security policy reviews procedures and processes at least
once a year, and also reviews them after major security incidents, new
vulnerabilities or significant changes in technical infrastructure. Ensures
the establishment of an information security management system that
is obliged to observe its implementation throughout the bank. Provides
oversight of the compliance of the Information Security strategic plan
and Information Security objectives with the business objectives of the

bank on behalf of the Board of Directors. Gives opinion and approval
to the bank’s information security policy before it is submitted for the
approval of the board of directors. Approves the asset classification
guide prepared for the classification of information assets. Approves
the information security awareness training program. Is responsible
for ensuring effective controls on information systems to ensure the
confidentiality, integrity and accessibility of information assets and for
conducting effective surveillance to manage security risks arising from
the use of information systems. When necessary, it enables working
groups to be created in different areas of information security.

COMMITTEE MEMBERS

Chair Gokhan Erlin

Executive Director and Chief Executive Officer (CEQ)

Vice Chair Gokhan Ozding

Assistant General Manager - Technology, Data and Process Management

Coordinator Hakki Erdogan

Information Security Officer

Innovative
Banking

SUSTAINABILITY COMMITTEE

Yapi Kredi Sustainability Committee was established to create
Yapi Kredi’s sustainability strategy and policies in economic,
social and environmental areas, integrate this strategy and these
policies into Bank operations, and monitor its sustainability
performance. Representing various management units, the
Committee is chaired by the Independent Board Member.
Meeting at least twice a year to monitor and guide developments
in sustainability, the Sustainability Committee periodically reports
to the Executive Committee and to the Board of Directors every
year.
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Sustainability Working Groups were formed with the
participation of relevant departments of the Bank in order
to implement the strategy determined by the Sustainability
Committee and coordinate relevant efforts.

Operating under Corporate Communications Management,

the Sustainability and Corporate Social Responsibility Unit is
responsible for; coordinating the Sustainability Working Groups,
monitoring sustainability goals and performance, consolidating
sustainability data, evaluating activities in line with sustainability
targets, and managing Yapi Kredi's internal and external
communication on sustainability matters.

COMMITTEE MEMBERS

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking Management
Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
Member Ozden Onaldi Assistant General Manager - Human Resources Organization and Internal Services
Member E. Kiirsad Keteci Assistant General Manager - Strategy (CSO)

Member Hakan Kaya General Counsel

Member Korkut Okay Banking Operations, EVP

BUSINESS CONTINUITY COMMITTEE

Roles of the Business Continuity Committee are, to plan what
needs to be done in case of any Emergency and Crisis in order to
take effective measures in case of disaster, crisis or interruption,

By giving opinions to Business Continuity and IS Continuity
plans, Considering all the factors related to the events that

occur, declaring that there is a crisis situation, Deciding on the

creating activities and the interests of stakeholders, To propose
actions to ensure the continuity of critical operations / ensure that
they can be saved within the targeted timeframe and to return

to the pre-crisis state, To fulfill the function of the IS Continuity
Committee described in the regulations, Coordinating with

other rescue, continuity and response teams, It is responsible for
informing the Crisis Management Team.

implementation of plans to protect reputation, brand value, value-

COMMITTEE MEMBERS

Member Gokhan Ozdinc Assistant General Manager - Technology, Data and Process Management

Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services Management
Member Yakup Dogan Assistant General Manager - Limitless Banking

Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management

Member Hakan Kaya General Counsel - Legal Department

Member irem Can Credit Risk Strategies, Modeling and Reporting Executive Vice President

Member Can Daloglu Credit Risk Strategies and Operational Risk Vice President

Member Yasemin Hatem Operational, Reputational Risk and BCM Management Manager

Member Arda Oztaskin Corporate Communications Vice President

Member Korkut Okay Banking Operations Executive Vice President

Member Hakki Erdogan Yapi Kredi Technology Infrastructure, Network and Operations Management Assistant General Manager
Member Murat Cevikbas Construction Real Estate and Internal Services Management Vice President

Member Nurten Bakan Human Resources Business Partnership Director

Chair Ahmet Cimenoglu Independent Board Member

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking

Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration

Member Serkan Ulgen Assistant General Manager - Retail Banking

Member Mehmet Erkan Akbulut Assistant General Manager - Corporate Banking

Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance Internal Control and Risk Management
Member Nursezil Klictik Kogak Assistant General Manager - Loans

Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services
Member E. Kiirsad Keteci Assistant General Manager - Strategy (CSO)

Member Gokhan Ozdinc Assistant General Manager - Technology, Data and Process Management
Member Korkut Okay Executive Vice President - Banking Operations

Member Arda Oztaskin Vice President - Corporate Communications
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CUSTOMER AND SERVICE EXECUTION COMMITTEE
Customer and Service Execution Committee is responsible for

(i) deciding if a new development/improvement should be
considered as a “change” or “new product”, (ii) guiding Project teams
in order to reduce compliance risk about subjects that might cause
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audit findings or reputational damages; (i) monitoring and leading
of preventive actions about possible defects or malfunctions, about
quality assurance and compliance topics, in existing products/
services. Committee can also decide if it is necessary to follow up
ongoing developments in committee level or circulate updates to
executive committee or other related committees.

COMMITTEE MEMBERS

Member Gokhan Ozdinc Assistant General Manager - Technology, Data and Process Management

Member Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management

Member Hakan Kaya Legal Counsel - Legal Department

Member Yakup Dogan Assistant General Manager - Limitless Banking

Member Serkan Ulgen Assistant General Manager - Retail Banking

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking Management

Member Mehmet Erkan Akbulut Assistant General Manager - Corporate Banking

Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration

Member E. Kirsad Keteci Assistant General Manager - Strategy (CSO)

Member Ahmet Ersoy Yapi Kredi Technology - Process and Project Management Assistant General Manager

Member Korkut Okay Executive Vice President - Banking Operations

Member Elif Klctkaltun Project and Agile Management Director

Member Business unit{channel representative who has requested the development of product/service (to be invited in
accordance with the agenda when necessary and not permanent)

Member Other relevant business unit representatives who will be possibly affected by the development (to be invited in

accordance with the agenda when necessary and not permanent)

INFORMATION TECHNOLOGIES RISK AND QUALITY
MANAGEMENT STEERING COMMITTEE

The IT Risk and Quality Management Steering Committee is
responsible for (i) providing support to senior management on

and approving the reasons for accepting the risk; (iv) evaluating
problems experienced in system continuity, backup and recovery,
root cause analysis and preventive activities, and determining and
monitoring improvement actions.

IT risks; (ii) monitoring actions to reduce risks; (iii) examining

COMMITTEE MEMBERS

Chair Gokhan Ozding Assistant General Manager - Technology, Data and Process Management

Vice Chair Eylem Karaca Yapi Kredi Technology Subsidiaries and Corporate Applications Development Assistant General Manager
Member Ahmet Ersoy Yapi Kredi Technology Assistant General Manager

Member Hakki Erdogan Yapi Kredi Technology Assistant General Manager

Member Ozkan Demir Yapi Kredi Technology Assistant General Manager

Member Ozcan Yahsi Yapi Kredi Technology Assistant General Manager

Member Erhan Cetin Yapi Kredi Technology Assistant General Manager

Member Elif KiicUkaltun Yapi Kredi Technology Assistant General Manager

Innovative
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TECHNOLOGY AND ARCHITECTURE STEERING
COMMITTEE

The Technology and Architecture Steering Committee is
responsible for monitoring the Bank’s five-year architectural
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transformation program. To this end, the Committee decides on
the use of new technologies, architectural structures or products,
draws up the transformation road map, and makes and monitors
decisions to terminate the use of old structures and products.

COMMITTEE MEMBERS

Chairman Gokhan Ozding Assistant General Manager - Technology, Data and Process Management
Member Ozkan Demir Yapi Kredi Technology Assistant General Manager

Member Ozcan Yahsi Yapi Kredi Technology Assistant General Manager

Member Erhan Cetin Yapi Kredi Technology Assistant General Manager

Member Eylem Karaca Yapi Kredi Technology Assistant General Manager

Member Hakki Erdogan Yapi Kredi Technology Assistant General Manager

Member Glilter Bedel Yapi Kredi Technology Architectural Management Director

Member Omer Kadir Saglam Yapi Kredi Technology Financial Technologies Assistant General Manager

ETHICS COMMITTEE

The aim of the Ethics Committee is to develop Yapi Kredi's ethical
practices and culture, and to evaluate, decide on, and make
recommendations on reports containing practices/issues in violation
with the Code of Ethics and Business Conduct to be submitted to
the Committee.

To this end, the Committee (i) encourages and monitors efforts
to create a common ethical culture, (i) evaluates and decides

on the reports submitted to the Ethics Committee and the
recommendations/sanctions included in the report, and submits
the relevant information to the Human Resources Organization

and Internal Services Management and/or its units to ensure that
the necessary actions are taken, and follows up the results, (iii) in
line with the findings on the issues evaluated in the Committee,
makes the necessary guidance to update relevant documents
such as policies, procedures, regulations, etc. and accordingly
create structured actions in order to prevent the repetition of
practices contrary to the Code of Ethics, (iv) refers the ethical issues
deemed necessary to be evaluated to the Disciplinary Committee
in accordance with the Disciplinary Regulation, and (v) prepares
documents such as processes, procedures, etc. regarding the
functioning of the Committee and updates the same as required.

COMMITTEE MEMBERS

Chair Mehmet Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services
Member Hakan Kaya Legal Counsel - Legal Department

KOMITE YEDEK UYELERI

Member Demir Karaaslan

Assistant General Manager - Financial Planning and Administration
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@ Hosting the Selections
@ Recording sports from Yapi Kredi Private
competitions for the first time. Collections exhibition.
Yapi ve Kredi Bankasinin gektigi
Tirkiye-lspanya
@ Introducing Express —_
-~ Counters. @ Broadcasting the
: longest-running
5 TV commercial
“Mini Tiyatro” (Mini
Theatre).
1968 1970 1972 1974

1969 1971 1973 1975

@ Organizing a special
" prize draw for workers

abroad.

@ Publishing
advertisements
in Dogan Kardes

magazine.

: . @ Introducing the foreign
r ) ‘ exchange position-holding
@ Speeding up _ authorization.

branch openings in

neighborhoods and
villages.

Business Model and Shareholders
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SUSTAINABILITY MANAGEMENT

The financial instruments and services offered by the banking
sector have a direct and/or indirect impact on the lives of a large
part of the society. Stakeholder groups, especially customers,
investors, employees and non-governmental organizations demand
from banks to create value in the fields of economic, social and
environmental sustainability.

In its sustainability management, Yapi Kredi considers the
expectations of all of its internal and external stakeholders. Yapi
Kredi addresses its environmental, social and economic impacts on
the entire value chain via an integrated management system. To
this end, the Bank employs key performance indicators to regularly
monitor the environmental, social and governance (ESG) factors,
which enable the integrated monitoring of the Bank’s sustainability
performance. Yapi Kredi shares these indicators transparently

in the integrated annual reports, receiving limited assurance
statements for the indicators determined as material.

SUSTAINABILITY MANAGEMENT SYSTEM

Yapi Kredi established the “Sustainability Management System”
project to carry out all its activities in line with the sustainability
principles and to build its governance structure in accordance

with these principles. Under this project, the Bank designed

the sustainability strategy and policies, and determined the
management style for sustainability issues targeted by Yapi Kredi.
The Bank created the procedures required under this management
system, while defining roles and responsibilities related to these
procedures. Yapi Kredi developed distance and in-class trainings to
raise the awareness of all employees in sustainability and to build
capacity of the units planned to take part in the system.
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‘ Yapi1 Kredi addresses its
environmental, social and
economic impacts on the entire
value chain via an integrated
management system.
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Serkan
Ulgen
Assistant General Manager

- Retail Banking
Member

Ozden
Onaldi
Assistant General Manager
- Human Resources,
Organization and Internal
Services
Member

Arda
Oztaskin
Vice President Corporate
Communications
Member

CLIMATE RELATED
RISK MANAGEMENT

HUMAN AND
SOCIETY

NET
ZERO

SUSTAINABLE
FINANCE

SUSTAINABLE
OPERATIONS
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SUSTAINABILITY COMMITTEE

The Sustainability Committee is responsible for integrating
sustainability in business processes and monitoring sustainability
performance. Founded in 2014, the Committee is chaired by a
Board Member.

The Committee annually reports its activities to the Executive
Committee and the Board of Directors. In addition, under the
leadership of Committee members, working groups operating in
various fields of sustainability are responsible for the management
of sustainability projects within the Bank.

Reporting to the Corporate Communications Management, the
Sustainability Unit ensures coordination across the Bank for
the implementation of Yapi Kredi’s sustainability strategies and
policies. The Sustainability Unit is responsible for monitoring
the Bank's sustainability goals and performances, coordinating
the working groups under the Sustainability Committee,
making suggestions to the Committee and working groups on
sustainability trends and agenda, ensuring data consolidation
in sustainability at the Bank, and managing sustainability
communication. The Unit directly reports the progress and
performance in sustainability as well as the current developments
to the Sustainability Committee.

ESG INDICES and Ratings
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The responsibilities and work plans of the Human and Society,
Climate-Related Risk Management, Net Zero, Sustainable Finance,
and Sustainable Operations working groups were reviewed and
improved in 2024. All updates were discussed and approved by the
Sustainability Committee.

STRATEGIC PRIORITIES IN SUSTAINABILITY
In line with the sustainability strategy defined by the Yapi Kredi
Sustainability Committee, Yapi Kredi addresses sustainability under
four main pillars. The Bank determines its strategic priorities by
taking into account the expectations of internal and external
stakeholders, national and international initiatives and trends, and
environmental, social and corporate governance (ESG) indexes and
ratings.

e CLIMATE CRISIS AND ENVIRONMENT

e SUSTAINABLE FINANCE

e RISK MANAGEMENT AND CORPORATE GOVERNANCE

e HUMAN AND SOCIETY

SUSTAINABILITY INDICES AND RATINGS

Yapi Kredi works to be listed in national and international ESG
indexes and ratings, to consolidate its position and to continuously
improve its performance.
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Yapi Kredi has been listed in Borsa Istanbul (BIST) Sustainability
Index since its launch in 2014, and in BIST Corporate Governance
Index since 2008. In addition, the Bank has been selected for

the FSTSE4Good Emerging Markets Index of the London Stock
Exchange in 2017, and since then, has continued to carry its
activities in the field of responsible banking to international
platforms.

Yapi Kredi received a rating above the global, sectoral and Tirkiye
averages with its reporting within the scope of the Bloomberg
Gender Equality Index, and was entitled to be included in the
Bloomberg Gender Equality Index.

Yapi Kredi reports to the Carbon Disclosure Project (CDP) Climate
Change Program, the largest environmental reporting platform

in the world, since 2016, and to the Water Security Program

since 2018. In 2024, Bank maintained its score in the CDP
Climate Change Program and became the only large-scale private
regulatory bank to be listed consecutively on the Global A List
twice.

The Bank maintained its AA (Leader) rating in MSCI ESG rating
in 2024. Yapi Kredi has been listed among the top performing
companies in the international banking sector for the four times
in the S&P Sustainability Yearbook, with its reporting within

the scope of S&P Global's Corporate Sustainability Assessment
since 2021. In the 2024 ESG Risk Rating report of Sustainalytics,
the international sustainability rating company, the Bank was
evaluated as having a “Strong” ESG risk management. With

this performance, the Bank was entitled to be included in
Sustainalytics’ Top-Rated Companies 2024 List.

Yapi Kredi was listed above the global industry average in each of
the environmental, social and governance headings in Moody'’s
ESG rating with its reporting.

Yapi Kredi works to be listed in national and international ESG
indexes and ratings, to consolidate its position and to continuously
improve its performance.
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its score in the CDP Climate
Change Program and to be
listed consecutively on the
Global A List twice.
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INPUTS OUTPUTS VALUE CREATED

N 3 ® TL 241.6 billion equity
Financial ] ® TL 1,813 billion cash and non-cash loans
Capital ® 37% sustainability-linked external borrowing

® Strong financial performance
e Ethical, transparent and responsible banking
e Sustainable investment with responsible products and services

® TL 2,554 billion asset size
® TL 29 billion net profit
® 15.2% capital adequacy ratio

Financial
Capital

e Safe and quality service offered to national and international
investors

o Limitless and innovative banking network

e Increased financial access with products and services reaching
all segments of society

e Contribution to the empowerment of disadvantaged groups
with the financial inclusion approach

\ E © Digital and technological
Generated i infrastructure and operations
Capital : © 772 braches and 5,768 ATM with 100% disabled-friendly
/ 3 © Loan and deposit products for the needs and characteristics
of each

© 20.2 million debit card,
©19.8 million credit card
©15.3% POS acquirer market share

Generated
Capital

® 80 Yapi Kredi culture preserved for 80 years

® Pioneering the banking of the future in Tirkiye with solid
banking foundations

® Talented Yapi Kredi employees equipped with the
competencies of the future

® Qver 3 million customer ® Yapi Kredi Mobile became
feedback the highest-rated finance app in
® 6 billion customer interactions  Turkish app markets with a score
on digital channels of 4.8 out of 5.

; E © 80 years of well-established sectoral
£ Intellectual | E knowledge and limitless banking approach
Capital | : © Strong R&D works and strategic partnerships
/ E ® Talented staff

¥ Intellectual
Capital

Being a Pioneer
Drawing Our Strength from

Each Other
© 14,402 bank emplyees Human and Customer Focus ® %59 employee engagement P : e Reputable and reliable employment
© 38.1 hours average annual . ® %59 union rate / " \ o Equal opportunities in human resources management
Human % : training per employee Addlng Value ©%61.8 female employees ¢  Human ¥ : o A decent work environment prioritizing the psychological and
Capital © TL 245.5 million spent on training ° %47:5 female managers Capital physical health of employees
e 3 and talent development 1,619 annual number of internal promotions / : ° Oplportunity for professional and personal development for
employees

® Contribution to culture and arts for 80 years

4 ® Strong relations and two-way dialogue © 25% increase with over ® The number of customer o Support for education and culture with long-term social
¢ Social and witlh sielielelides 25 customer experience complaints is 18% below the {i" Social and : investments
improvement projects. industry average. i Relationship & % ® A banking approach focusing on the social and environmental

© 57.9 million annual customer
contacts via customer

! Relat'io.nship _: 1,662 Yapi Kredi Volunteers
L. Capital . ® TL 234 million to the society

needs of future generations
® Support for sustainable development through multifaceted
corporate social responsibility projects

Capital

® Supporting Turkiye's transition to a low-carbon economy

E © Environmentally-friendly banking approach * 2.'064 GJ annual energy * ,12 thousanq et ,S?Vin,gs : / with climate-focused financing products
NatL.lraI © Effective use of natural resources ii\/?gs,", £CO Wf'fth el prvelfoei Cligiillizziien Natl..lral e Contribution to reducing carbon emissions with renewable
Capital ® 100% of electricity need o it e 1o @ G S Gl { Capital energy financing
/ 3 supplied from renewable energy sources z:gfg:gwnh EMBHEIEle el e Contribution to the protection of natural resources with

energy, water and waste saving studies
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Business Model
and Strategy

APPROACH

Customer-Centric Banking Approach that Creates Value
for All Stakeholders

Yapi Kredi is active in individual banking (including card payment
systems, business banking, private banking and wealth
management) as well as corporate, commercial and SME banking.

Responsible Growth

Yapi Kredi adopts a corporate governance approach based on
transparency, responsibility and accountability in its banking
activities. The Bank continues to operate with the vision of
responsible growth that creates value for all segments by
considering its impact on all its stakeholders.

The Bank manages the environmental and social impacts arising
from the loans it finances and its operational activities, and
continues to develop new initiatives in line with its sustainability
policies. Yapi Kredi contributes to the sustainability of the economy
by growing with effective risk management. Yapi Kredi closely
monitored the trends affecting the sector and developments in
legal regulations and determined six strategic priorities to take

the Bank with more confident steps into the dynamic and rapidly
changing world of the future.

People-Focused and Innovative Banking
Yapi Kredi designs its initiatives with a people-focused approach
by considering its customers, employees and all stakeholders.

The Bank adopts and implements a customer-focused banking
approach that is developed and improved based on their feedback.
To this end, Yapi Kredi increases its investments to collect more
customer feedback and to develop systems and processes to

analyze this information and convert it into improvement actions.
On the other hand, the Bank develops innovative services by
closely following trends and the developments in legal regulations.

Yapi Kredi launched projects to join various ecosystems to meet
all the needs of customers and make their lives easier in all areas.
In this context, the Bank aims to increase the experience offered
through third party partnerships. Yapi Kredi has established a
separate fintech company by obtaining a digital bank license

to provide easier access to financial products and services for
customers from all walks of life. Thus, the Bank aims to provide
services to the masses who cannot reach banking services to
establish long-term relationships with more customers and to
continuously improve their experience and satisfaction.

Yapi Kredi attaches great importance to the satisfaction and loyalty
of its employees, its most important asset for realizing all of its
strategic goals. The Bank continuously invests in its talents to carry
the Bank forward with the strength of its competent employees
and experienced management.

Agility and Competitiveness

Yapi Kredi defines one of its strategic priorities as effectively
responding to the rapid change in market conditions and
consolidating its leading position in the competition. To this

end, the Bank digitalizes the processes and products offered to

all customer groups to meet the changing customer needs and
behaviors in the best manner possible. The primary focus areas are
digital customer acquisition, digitalization actions for corporate
customers, and enabling existing customers to use digital channels
more effectively.

Moreover, the Bank makes significant investments in its technical
infrastructure to adopt a more flexible (cloud-based) structure. This
structure is expected to shorten product development times and
to provide a more efficient working environment.

Productivity and Target-Oriented Activities

Increasing competition environment and shrinking profit margins
force banks to increase their efficiency and to employ a more
efficient workforce. In order to minimize these pressures, Yapi
Kredi focuses on increasing efficiency in all areas. The studies
carried out in this context focus on three main areas:

e Introducing remote working models and shifting existing
resources to more value-added works through the changes to
be made in the sales and service model,

e Developing decision mechanisms with a leaner and more
controlled organizational structure, and

e Taking actions to increase job creation productivity and
collection efficiency.

In order to achieve the high targets set in all areas of operation,
Yapi Kredi supports all channels with analytical systems, improves
channels with a mentoring approach, and monitors them with a
simple and plain financial tracking system.

Sustainability

In line with its vision of adding value to society, Yapi Kredi adopts
as one of its strategic priorities maintaining its solid position
among the banks that shape the sector in environmental,

social and corporate governance areas. To this end, the Yapi

Kredi Sustainability Committee, responsible for the integration

of sustainability into business processes and monitoring its
performance, and the working groups under this Committee, carry
out studies in the following areas:

o Climate Crisis and Environment,

o Risk Management and Corporate Governance,
e Sustainable Finance, and

e Human and Society

Yapi Kredi monitors national and international initiatives and best
practices supporting its Sustainability strategy that comprises four
main components and achieves alignment therewith. Under the
Sustainability Management System, launched to regularly monitor
and improve its sustainability performance, the Bank handles all its
activities holistically and monitors them within the framework of
relevant policies and procedures.

Yapi Kredi embraces the United Nations Sustainability
Development Goals (SDGs) and the Paris Climate Agreement as
guidelines for its sustainability strategy. Yapi Kredi's sustainability
strategy is also guided by national development plans and
Intended Nationally Determined Contribution Statement within
the scope of Turkiye's sustainability priorities.

Aware of the importance of multistakeholder communication and
cooperation, Yapi Kredi actively engages in sectoral initiatives
and non-governmental organizations. The Bank aims to join

and contribute to international standards and initiatives on
sustainability.

In order to embrace a responsible and sustainable banking
approach across the organization, Yapi Kredi organizes a training
program for its employees covering all environmental, social

and governance factors, including sustainability, environmental
management system, environmental and social risk assessment,
occupational health and safety, code of ethics and business
conduct, anti-bribery and anti-corruption, and protection of
personal data.
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Trends, Their Impact on the
Sector and Yap:1 Kredi’s Response

O In 2025, geopolitical risks,
= inflation and monetary policies

2024: A year of falling inflation, loosening monetary policies,
ongoing geopolitical risks, and global election...

SIGNALS OF RELIEF UNDER THE SHADOW OF ONGOING
RISKS IN THE GLOBAL ECONOMY

2024 was a year marked by more than seventy elections around
the world, increasing geopolitical tensions and economic
restructuring. The global economy continued its recovery after
the pandemic. While the growth rate slowed down in developed
economies in 2024, unbalanced recovery trends were observed in
developing economies.

Politics implemented to reduce inflation on a global scale since
2022 began to have positive effects on inflation in 2024.Thus,
central banks of developed countries started to relax their
monetary policies. As expectations for global growth gradually
improved with the interest rate cut cycle, fluctuations in energy,
food prices and supply chains due to weak global demand and
ongoing geopolitical risks continued to put pressure on economic
growth. Considering these developments, the IMF estimates
that the global economy will grow by 3.2% in 2024 and by 3.3%
for 2025 due to fundamental structural problems, uncertainties
caused by trade policies, global demand and geopolitical risks.

The interest rate cuts by central banks of developed countries
throughout 2024 and uncertainties regarding future policy
decisions caused fund flows to be directed mainly to developed
countries, and an outflow was observed in stocks and bonds in

will be among important topics
on the global agenda.

developing country markets. In 2025, especially geopolitical risks,
inflation and monetary policies will be among important topics on
the global agenda. It is expected that central banks of developed
and developing countries will make monetary policy decisions
that will ensure the continuation of the decline in inflation.

DECREASING INFLATION AND BALANCED GROWTH
WITH TIGHT MONETARY POLICIES IN THE TURKISH
ECONOMY

In 2024, Tirkiye continued to tighten monetary and fiscal

policies to control inflation, which continued with the support of
macroprudential decisions taken by regulatory institutions. For
the Turkish economy, 2024 became a transition year with the
monetary policy decisions taken, and the positive effects of all
these measures began to be observed after the second half of the
year.

Thus, inflation, which peaked at 75% in May 2024, entered a
downward trend as of July 2024.The main factor in the rate of
decrease in inflation falling behind the desired levels was inflation
observed in the services sector. Although the goods sector
experienced improvement with the tight stance in monetary
policy, the recovery in the services sector remained slower. With
the effect of the gradual balancing in domestic demand, the
decrease in the foreign trade deficit and the strong course in the

Innovative
Banking

services sector balance led to an improvement in the current
account balance. On the other hand, the labor market continued
to follow a similar outlook to the previous year. Moreover, the new
monetary policy paved the way for a strong recovery in the Central
Bank reserves as well as moderate inflows in capital investments
towards Tirkiye. However, the slowdown in economic activities
and the ongoing expenditures caused by the earthquake of
February 6, 2023 negatively affected the budget balance.

In 2025, Yapi Kredi will closely monitor the change in the
geopolitical and economic uncertainties originated in 2024.It is
expected that disinflation will continue in 2025 thanks to the
monetary stance of the Central Banks and energy and commodity
prices.

ONGOING PRUDENTIAL MEASURES DESPITE THE
LOOSENING IN POLICY RATE

The Central Bank of the Republic of Tiirkiye (CBRT) continued
to implement tight monetary policies in 2024 to anchor inflation
expectations and control the deterioration in pricing. The policy
rate was increased by a total of 750bp from January to March,
reaching 50%.The CBRT kept the rate constant at 50% in the
following eight months, adopting a cautious strategy.

At its last meeting in December 2024, the Central Bank cut
interest rates by 250bp and reduced the policy rate to 47.5%
considering that the inflation was in a downward trend, there was
a clear improvement in the services sector and domestic demand
continued to slow down, supporting the decline in inflation.
Moreover, the CBRT, at its first meeting in January 2025, made
another 250bp cut and reduced the policy rate to 45%, stating that
the indicators for the last quarter supported the decline in inflation
in domestic demand. In the coming period, the stance regarding
monetary policy will continue to be a determinant on financial
market conditions, inflation and growth.
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In 2024, the regulatory institutions continued to implement the
measures and regulatory steps under the ‘liraization’ strategy,
based on structuring the financial system on TL instruments.

In order to complement the interest rate hikes, the CBRT took
various macroprudential measures such as quantitative tightening,
limiting the growth of Turkish Lira and foreign currency loans,
increasing the share of TL deposits and gradually reducing the
volume of exchange rate protected deposits in order to strengthen
monetary transmission and prevent fluctuations in loan demand.
Moreover, with the implementation of the simplification of the
micro- and macroprudential framework, the CBRT changed or
eliminated some of the targets. The CBRT announced its decision
to continue quantitative tightening to support the monetary
tightening. In 2025, Yapi Kredi will continue to monitor the steps
to be taken by the CBRT regarding macroprudential regulations
and quantitative tightening.

These measures taken under the liraization strategy increased
the share of TL in the balance sheets of the banking sector. In
2024, the sector's TL loans increased by 29% while the growth
was mainly boosted by TL consumer loans and credit cards. TL
loans increased by 18% in public banks and 40% in private banks.
Moreover, foreign currency loan demand increased by 28% in
USD due to positive expectations regarding foreign currency loan
interest rates and exchange rate movements. With the effect of
the liraization strategy, the TL deposit base increased by 42%, and
the foreign currency deposits contracted by 8%.The sector's non-
performing loan ratio deteriorated by 15 basis points compared
to the end of 2023, reaching 1.8% in 2024, due to the tightening
in financial conditions, the slowdown in economic activities and
problems mainly in consumer loans and credit cards. Regulatory
institutions provided the opportunity to restructure consumer
credit cards and consumer loans in arrears to slow down the
deterioration in asset quality. Moreover, monetary tightening is
expected to increase asset quality risks in the coming period.

The banking sector's strong balance sheet position and high levels
of liquidity and capital adequacy ratios were maintained. In 2024,
the liquidity adequacy ratio and the capital adequacy ratio of the
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sector were realized as 150% and 19.2% (including regulatory
forbearances), respectively. The net profit of the sector increased
by 5% in 2024, reaching TL 596 billion, while the return on equity
was 25%.Moreover, the profits of private banks decreased by 13%
to TL 349 billion while public banks increased their profits by 25%
to TL 156 billion.

Since its foundation, Yapi Kredi has been more than a financial
institution, always aiming to create value for society.

In 2024, the Bank continued to support the Turkish economy,
providing funds amounting to TL 1.8 trillion to the economy.

Yapi Kredi maintained its successful and strong performance in
key indicators thanks to its solid balance sheet, strong capital
structure, high liquidity levels, and prudent management approach
capable of foreseeing developments.

In 2024, The Bank increased its total cash loans by 37% to TL
1.264 billion, and its total assets by 37% to TL 2.6 trillion. Yapi
Kredi enjoyed an increase of 25% in total customer deposit
volume, reaching TL 1.3 trillion while the return on equity realized
as 15.8%.

Despite the challenging economic conditions, the Bank managed
to maintain its capital adequacy ratios well above the legal

level (without taking into account the temporary regulatory
forbearances of the BRSA).Without taking into account the
positive effects of legal regulations, the Bank’s consolidated capital
adequacy ratio stood at 15.2% 323 base points above the legal
limits.

0 Yap1 Kredi maintained its
. successful and strong

performance in key indicators
thanks to its solid balance sheet,
strong capital structure, high
liquidity levels, and prudent
management approach capable
of foreseeing developments.

In 2024, the Bank continued to strengthen its provisions through
its prudent approach to asset quality. The Bank's total coverage
level realized as 3.8%.Due to the economic slowdown, the
collection rates of consumer loans and credit cards began to
deteriorate, especially in the second half of the year. Despite this,
the non-performing loans ratio was only 3% thanks to strong
collections. The Bank’s prudent provision strategy brought the cost
of credit risk to 58 basis points, excluding the exchange rate effect.

The Bank achieved a net profit of TL 29 billion in 2024 with

a 15.8% return on tangible equity. In addition, despite the
challenging operating environment, Yapi Kredi enjoyed a
cumulative net interest margin of 73 basis points thanks to an
effective margin management.

In the future, Yapi Kredi will maintain its prudent balance sheet
management and strategies without compromising its priorities.
With its lean and agile organizational structure, the Bank will
continue to adapt rapidly to developments in the market, take new
measures when necessary, and retain its strong key indicators. The
Bank will continue to focus on small-ticket transactions in 2025
and anticipates an increase in profitability, especially in light of
macroeconomic developments.
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Being a critical component of the financial system and affecting

a wider sphere beyond the financial system, the banking sector

is strictly regulated, which keeps its activities under control. The
activities of the banks that deliver a variety of services within the
financial system are regulated, controlled and supervised by several
public authorities: the Banking Regulation and Supervision Agency
(BRSA), the Central Bank of the Republic of Turkiye (CBRT), the
Capital Markets Board of Tiirkiye (CMB), and the Ministry of Trade.

Since the second half of 2018, but especially since 2020 Tiirkiye
has experienced highly challenging socioeconomic conditions such
as exchange rate volatility, the COVID-19 pandemic, earthquake
disaster, elections and inflationary environment, etc. As a result,
there was an intense regulatory environment in the banking sector,
due to the aim of eliminating the effects of such conditions as well
as factors such as technological developments and changing habits.
This is an indication of how important the banking sector is in terms
of macroeconomic conditions and social phenomena.

In recent years, public authorities carried out important projects
particularly in relation to digitalization, open banking and fintechs
while enforcing amendments to existing regulations as well as new
regulations. It is expected that the works related to these topics
continue and increase, as mentioned in the 2022-2025 strategic
plan published by the Presidency of the Republic of Turkiye.

2024 was a year wherein the “Liraization Strategy” continued,

some steps were taken with a focus on simplification. However, in
essence, these were only “surrogate” regulations, and extremely
challenging regulations were still in force. In the last months of the
year, the repeal of certain regulations regarding credit risk weights,
capital adequacy, etc. and the announcement of eliminating inflation
accounting had a positive effect on banks in terms of regulations,
but 2024 was marked by the policy of combating inflation by
increasing the attractiveness of Turkish lira deposits, preventing
dollarization and suppressing foreign exchange, especially to control
expenditures and increase savings. The regulations put into practice
in this regard were quite challenging and costly for banks.

2024 was a year wherein the

. “Liraization Strategy” continued

. some steps were taken with a focus
on simplification. However, in
essence, these were only
“surrogate” regulations, and
extremely challenging regulations
were still in force.

The securities facility regulation, which entered into force in 2022,
was gradually abolished starting from 2023 and was eventually
completely repealed in 2024.0n the other hand, the growth targets
introduced especially for loans with the Communiqué on Required
Reserves and the targets for increasing the currency protected
deposit and Turkish lira deposit balance were the most important
actors of the regulations for the banking sector in 2024 and were
updated frequently throughout the year.

After the currency protected deposit products offered to combat
cyclical conditions fulfilled their function and the application of
opening “Currency Protected Time Deposit Accounts” with Turkish
lira deposits/participation funds was terminated in 2023, a number
of decisions were taken in 2024 to reduce the attractiveness of
currency-conversion protected deposit products.

Since the payment power of individuals weakened due to high
inflation, which led to a remarkable decline in the repayment
performance of debts to banks, a partial restructuring regulation
came come into effect in September 2024 to provide consumers
with the ability to pay their debts regarding credit cards, consumer
loans and overdraft accounts. Moreover, with the revision of the
minimum payment rate on credit cards, relatively low interest rates
were applied to credit cards with low full debt and relatively high
interest rates were applied to those with high full debt, encouraging
consumers to reduce their credit card debt balances.
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The existing credit transaction regulation was divided into two
with some amendments and entered into force in 2024 as the
Regulation on Banks' Loan Transactions and the Regulation on the
Determination of Risk Groups and Credit Limits.

In the banking sector, fraud was also an important topic, and
following the increase in fraud cases, an instruction requiring

detailed actions to be taken was issued by the BRSA.

At Yapi Kredi, expert teams closely monitor the above-mentioned
legislative changes that directly affect the banking products and
services offered as well as business processes. These changes
are evaluated and interpreted by legislation, law and other units,
their effects are analyzed and communication is established with

associations of organizations and legal authorities when necessary.

As a result of the relevant planning processes, full compliance with
the legislation is ensured.

Moreover, Yapi Kredi identifies the possibilities that may be
brought by the changes in the regulations, and studies are
carried out on these opportunities in new product and service
development processes within the framework of fragmented
business and transactions.

The banking sector has a very vibrant and volatile regulatory
atmosphere. Although adaptation to this atmosphere is possible
with an agile business model, it requires the existence of elements
that complement each other. At Yapi Kredi, expert legal teams
closely monitor the legal regulations, the relevant amendments
and new regulatory plans as well as the amendments implemented
and the new regulations entering into force.

Impact analysis is carried out as a result of close cooperations
with the relevant business units, and the necessary decisions for
the compliance of the processes and business models with the
regulations are taken jointly and rapidly together with the relevant
units. Compliance with legal regulations requires not only the

harmonization of processes and business models, but also the
regular activities of audit and control units. To this end, the Internal
Audit and Internal Control units regularly and continuously carry
out audits and controls for the compliance of banking activities
with legal regulations.

The year 2024 witnessed a growing concerns that threaten
progress, such as political turmoil and moving away of companies
from environmental and social targets, and a rise in sustainability
reporting. These developments experienced as existential issues
such as climate change, biodiversity loss and inequality gained
importance indisputably made it more challenging to create a

just world and a healthy planet. Moreover, the 2024 Global Risk
Report by the World Economic Forum emphasized three critical
risks caused by climate change as extreme weather events, critical
global systemic changes and biodiversity loss.

The results of researches showed that 2024 was the hottest

year ever in the world, while Tiirkiye experienced the highest
temperatures in the last 53 years. This played an important role in
further aggravating climate-related disasters. According to the first
annual report on extreme climate impacts in 2024 prepared by
the World Weather Attribution (WWA) initiative and the Climate
Central Group, 26 weather events occurred in 2024, causing the
death of at least three thousand people and the displacement

of millions of people. The destruction of thousands of hectares

of land due to forest fires in Canada, the floods in Spain and the
heaviest rainfall in the United Arab Emirates (UAE) in the last 75
years are just a few of the climate-related disasters.

The green transformation of the economy also stood out among
other important topics of the year. Although carbon emissions
continued to increase in 2024, there were exciting developments
regarding transition to a clean economy. Closing its last coal-fired
power plant, the United Kingdom contributed to an 8% decrease
in the EU's emissions from last year. On the other hand, despite
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O The financing needed to

. eliminate the permanent effects
of climate change, nature
destruction and pollution as
well as the increasing social and
economic inequalities and to
ensure sustainable development
was the hot topic of 2024.

the actions taken in the USA to slow down clean transportation, it
is estimated that global investments in clean technology reached
USD 2 trillion in 2024, twice the investment in fossil fuel, thanks
to developments such as the increased adoption of electric
vehicles in other countries such as China. The EU's adoption of
the Net-Zero Industry Act (NZIA), which aims to increase Europe's
production capacity for technologies that play an important role
in achieving climate goals, was also a critical step in the green
transformation of the economy. In the banking sector, which has
an important role in the green transformation, financial institutions
continued to develop science-based targets and sector-based
decarbonization strategies for financed portfolios, while some
major global banks abandoned their Net-Zero Banking Alliance
(NZBA) commitments due to the impact of recent changes in the
political arena.

Biodiversity, an issue of vital importance for living things and
directly related to climate, continued to be a major debate with
increasing momentum in 2024. According to the Living Planet
Report published biennially by the World Wide Fund for Nature
(WWEF), the world's wildlife populations have shrunk by a
"catastrophic" 73% in the last 50 years. One of the most striking
examples of biodiversity loss, mainly caused by humans, was the
destruction of a large part of agricultural lands during the war

in Gaza, reaching the level of ecological destruction. Regarding
biodiversity, the next five years are critical. Accordingly, held

in Colombia from October 21 to November 1, 2024, the 16th
Conference of the Parties (COP16) focused on biological diversity
under the theme of "Peace with Nature”. The summit was attended
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by representatives from 190 countries, including 12 heads of state,
as well as more than 15,000 thousand guests. The conference was
an important platform for discussing topics such as biodiversity,
environmental justice, protection of the Amazon forests, discussion
of indigenous rights issues, maintenance of genetic diversity and
vital ecosystems. Another important development in the field

of biodiversity was the Task Force on Climate-Related Financial
Disclosures (TCFD), published in 2024. Aiming to guide companies
in assessing and reporting their impacts on nature, the initiative
indicated that the extent of biodiversity within sustainable finance
will increase and more comprehensive reporting will be needed.

In Tiirkiye, dead fish washing up on the shores of the Gulf of Izmir
due to the pollution in the water and the insufficient oxygen levels
showed that Turkiye faces serious danger regarding biodiversity.
To prevent biodiversity loss, the Gulf of Izmir Science Board was
established on September 1, 2024 upon the instructions of the
Ministry.

The financing needed to eliminate the permanent effects of
climate change, nature destruction and pollution as well as

the increasing social and economic inequalities and to ensure
sustainable development was the hot topic of 2024. The 2024
Sustainable Development Report prepared by the United Nations
Sustainable Development Solutions Network (SDSN) states that
there has been progress in only 16% of the determined Sustainable
Development Goals (SDGs), while there was limited or backwards
progress in the remaining 84%. Drawing attention to the need

to strengthen global cooperation and financing, the report
emphasizes more clearly than ever the leading role of the financial
sector in the transition to a low-carbon economy. Moreover,

the report recommends various strategies for reforming the

global financial architecture such as increasing official financing,
improving the performance of national development banks,

global taxation practices, reforming private capital markets and
restructuring existing debts.

In parallel with the ever-increasing need for financing, the main
topic of this year’s Climate Change Summit has also been shaped
as climate finance. The 29th Conference of the Parties (COP29)
to the United Nations (UN) Framework Convention on Climate
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Change, hosted by Azerbaijan in the capital Baku under the theme
of “In Solidarity for a Green World”, became the second largest
COP summit with more than 67,000 registered delegates from
169 countries. One of the main agenda items of the Conference
was the determination of a new climate finance target known as
the New Collective Quantified Goal (NCQG). As a result of long-
lasting negotiations, developed countries agreed to provide USD
300 billion in climate finance to developing countries per year by
2035. In addition to the USD 300 billion annual commitment by
2035, the parties also announced the target of reaching an annual
transformation fund of USD 1.3 trillion using public and private
sector resources. However, failing to present a clear roadmap
regarding the nature of public and private sector sources providing
the remaining annual financing by 2035 led to criticism and long-
term discussions. Contrary to the inadequacy of the decisions
taken on the amount and instruments of climate finance, the
parties welcomed that the new financing target left the door open
to "voluntary" inputs from developing countries such as China
and Saudi Arabia, which did not previously provide official climate
finance.

In the two-week marathon of talks leading to fierce discussions
from time to time, other prominent topics were climate finance,
adaptation and resilience, Loss and Damage Fund, emission
reduction and Nationally Determined Contributions (NDCs) and
Carbon Markets. In this regard, one of the topics discussed was to
take one step further the decision to move away from fossil fuels,
which was accepted at the COP28 last year. Since the countries
could not reach an agreement on this issue, it was decided for

the text to be discussed once again by the parties at the COP30
in Brazil. At the summit, the parties reached an agreement on the
implementation of international carbon credit trading systems in
accordance with Article 6 of the Paris Agreement, thus ending

the negotiations ongoing for almost a decade on carbon trading.
However, there were criticism regarding the directly acceptance of
the implementation, which aims to provide robust and transparent
carbon markets for countries cooperating to achieve their climate
goals, without the negotiation process.

o The financing needed to eliminate
. the permanent effects of climate

change, nature destruction and
pollution as well as the increasing
social and economic inequalities
and to ensure sustainable
development was the hot topic
of 2024.

In 2024, the effects of artificial intelligence on decarbonization
were one of the hot topics. There is a view that the rapid
advancement of Al will strain global electricity supply and cause
an increase in emissions of technology giants, thus threatening
decarbonization strategies in the short term. However, in the
medium and long term, it is expected that Al can be used to
increase the efficiency of buildings and transportation, manage
clean power networks, reduce food waste, etc. At this year’s
Climate Summit, the Declaration on Green Digital Action was
also announced, emphasizing the role of digital technologies in
the fight against climate change and achieving the Sustainable
Development Goals (SDGs). The Declaration discusses how
digitalization can be used to support green solutions and reduce
greenhouse gas emissions.

In Tarkiye which hosted the 60th session of the Intergovernmental
Panel on Climate Change (IPCC), the scientific assessment body

of the United Nations (UN) on climate change, on January 16-19,
Turkiye witnessed discussions on various environmental issues such
as the preparation of the climate law, the announcement of the
Climate Roadmap and the pollution in the Gulf of Izmir were the
prominent issues in the field of environment. As the third country
with the largest delegation (more than 1,800 representatives) at the
COP29 Summit, Tiirkiye announced its Long-Term Climate Change
Strategy roadmap during the Summit. The roadmap presents a
target of 50% renewable energy and 30% nuclear energy in 2053.
Moreover, the roadmap includes goals such as increasing the use of
technology in agricultural irrigation, implementing organic farming in

at least 10% of agricultural lands, and increasing the waste recovery
rate to 70%. During the summit, President Erdogan stated that
Turkiye was committed to an additional reduction of 100 million
tons by 2030 and that the government would soon submit a new
climate law to the parliament, including the carbon trading system.
In addition, President Erdogan also announced Turkiye's candidacy
to host COP31 to be held in 2026.

In the agenda for 2024, companies particularly addressed issues
such as legal regulations including legislation and agreements

as well as the changes and developments in reporting evoked

by the increasing demand for information by stakeholders. The
EU's Corporate Sustainability Reporting Directive (CSRD) is

one of the important acts in this regard, requiring companies to
submit data on their impact on society and value chain emissions,
a new concept for some companies. Companies required to
report in 2025 worked intensively, including their finance and

risk teams, in 2024 to establish a reporting infrastructure and
design relevant processes. In Tirkiye, the Turkish Sustainability
Reporting Standards (TSRS 1 and 2), prepared by the Public
Oversight Authority (KGK) in parallel with the IFRS S1 and S2
Global Sustainability Standards, entered into force on January 1,
2024. Companies that meet certain reporting criteria have started
to evaluate their short, medium and long-term financial situations,
performances and cash flows, governance and strategies in
accordance with the framework of sustainability and climate-
related risks and opportunities.

In particular, with the double materiality analysis introduced by
the CSRD reporting and the financial materiality issue in the
TSRS reporting, the connection between environmental, social
and governance (ESG) factors and financial indicators was further
strengthened. The CSRD makes it obligatory for the Banks, which
are highly sensitive to climate risks through their loan portfolios
and operations, to effectively manage climate-related financial
risks. Accordingly, the issue of incorporating climate-related risks
and opportunities into loan and operational risk mechanisms
became one of the most critical issues of the banking sector in
2024. In this regard, the draft “Communiqué on Green Asset Ratio”
and the “Guide on Effective Management of Climate-Related

As the third country with the
. largest delegation (more than
. 1,800 representatives) at

the COP29 Summit, Tiurkiye

announced its Long-Term

Climate Change Strategy

roadmap during the Summit.

Financial Risks by Banks” documents, published by the BRSA in
2023, are expected to be finalized and published in the coming
period. The guide states that banks are obliged to use various
criteria or heat maps to determine the geographical regions and
sectors where climate-related risks are concentrated. In this
context, the Climate Risks Working Group consisting of bank
representatives under the Banks Association of Tirkiye prepared
the “Guide on Preparing Heat Map Methodologies” and announced
the guide to the public on November 6, 2024. Moreover, the
online Climate Portal was introduced in 2024 with the aim of
providing input for the banks and the real sector on this issue to be
used as an important tool in Turkiye's fight against climate change.
Through the portal, designed to present scientific data produced
by the public, academia and civil society organizations in an up-
to-date manner, the Banks Association of Turkiye will also share
the tools necessary for the preparation of nature-based solutions,
cost-benefit analyses and greenhouse gas inventories. Thus, it is
aimed to provide users with access data that are key importance

in the fight against climate change, as well as resources such as
training and workshops.

Along with these developments and reports on sustainability
have increased, it has continued to bring greenwashing
accusations. In 2024, there were series discussions, especially

in EU practices, on legal sanctions regarding greenwashing,
referring to businesses making false or misleading claims about
their performance regarding environmental issues. As another
important development of 2024, the Ministry of Environment,
Urbanization and Climate Change published the Draft Regulation
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on Green Taxonomy of Tiirkiye, encouraging the flow of finance to
sustainable investments and preventing greenwashing by defining
sustainable economic activities.

There were also important developments in the sustainable
finance market. In December 2023, the European Green Bond
Standard (EGBS) was launched to increase transparency and
reliability in the green bond market and to ensure the using of

the funds raised for truly sustainable projects. After months of
discussion, the European Securities and Markets Authority (ESMA)
finally published its final guidelines on August 21, 2024 regarding
the use of ESG and sustainability-related terms in the names

of financial products. The guidelines set out criteria regarding

the use of certain ESG-related terminology in fund names. As

of November 21, 2024, new funds are required to comply with
the guidelines while existing funds should be made compliant
with the new standards by May 21, 2025. In Turkiye, the Capital
Markets Board (CMB) stated that the climate crisis, pandemics
and the developments regarding the European Green Deal
increased the importance of sustainable finance approaches and
innovative financial instruments such as green bonds in global
capital markets. In this regard, the CMB announced on September
6, 2024 the "Draft Guide on Green, Sustainable and Social Capital
Market Instruments" and the "Draft Guide on Sustainability-
Related Capital Market Instruments”. Moreover, based on the
responses to the "Sustainable Banking Question Set" sent to banks
in 2023, the BRSA published in August 2024 the "Environmental
and Social Sustainability Report in the Turkish Banking Sector”.
The report includes important information on banks' sustainability
policies and commitments, approaches to climate-related financial
risks, and sustainable financing volumes, and presents the banking
sector's current projects on this issue.

The first phase of the Carbon Border Adjustment Mechanism
(CBAM), developed under the European Union's Green Deal to

be implemented as a transition period between 2023-2025 and

be fully operational in 2026, relates to sectors such as cement,
iron & steel, aluminum, fertilizer, hydrogen, and electricity. The
"Regional Development National Strategy (2024-2028) and
Regional Plans (2024-2028)" were published in the Official Gazette

dated December 17, 2024. The Decision states that the share of
European Union (EU) countries (EU27) in Turkiye's 2022 exports
under the CBAM realized as 40.5%. Moreover, it announced a
table showing the top 10 provinces that stand out according

to the export volumes to EU countries of the sectors to be
primarily affected by the CBAM. In line with the action to develop
sectoral roadmaps to reduce greenhouse gas emissions in priority
manufacturing industry sectors that may be subject to the CBAM,
the Ministry of Industry and Technology, in cooperation with the
European Bank for Reconstruction and Development (EBRD),
prepared low-carbon roadmaps for the steel, aluminum, cement
and fertilizer sectors. In these roadmaps, the scenarios developed
related to determining the necessary technologies, investment
needs and policy steps for each sector in order to ensure the green
transformation of Tirkiye.

The year of 2024 was the seventh anniversary of the Zero Waste
Movement, launched on September 27, 2017 under the auspices
of President Recep Tayyip Erdogan's wife Emine Erdogan and
coordinated by the Ministry of Environment, Urbanization and
Climate Change. Under the project, a total of 59.9 million tons of
recyclable waste has been added to the economy in seven years.
The daily amount of waste separated and converted into products
or energy in the solid waste facilities was 9,000 tons, while
approximately 22 million people received trainings on zero waste.
The "Zero Waste" Project was deemed worthy of the Parliamentary
Assembly of the Mediterranean (PAM) Award, given to projects
that contribute to the prosperity of the European-Mediterranean
and Gulf regions.

The 16th Conference of the Parties (COP16) to the UN
Convention to Combat Desertification (UNCCD) was held in
Riyadh, the capital of Saudi Arabia, on December 2-13, 2024. The
summit, organized under the theme of "Our Land, Our Future",
addressed the issues of repairing drought-damaged lands and
increasing resilience to drought. During the conference, Murat
Kurum, the Minister of Environment, Urbanization and Climate
Change, announced the "National Strategy and Action Plan on
Combat Desertification". Minister Kurum stated that the resources
allocated for combating desertification will be doubled and that

financial resources for the adaptation of new technologies in
sustainable land management will be increased by 25 percent.

Along all these developments, due to the so-called anti-ESG
movement, companies faced a new pressure regime and reached

a new and harsh turning point in terms of corporate sustainability.
In 2024, as more than half of the world's population went to the
elections, the winning parties were against climate change or had
a passive attitude on this issue, which indicates seismic changes
regarding the climate regime. Moreover, the expectation that
inequality in economic policies will increase has also brought

with it the possibility that social sustainability may be damaged.
Although what this will bring is not yet fully known, in one possible

scenario, the business world will be required to shoulder most of
the burden on its own in order to drive change.

At Yapi Kredi, the management of environmental and social
issues is carried out under the supervision of the Sustainability
Committee, chaired by an independent member of the Board of
Directors and composed of all relevant senior management of
the Bank. The decisions taken and the work carried out by the
Committee are regularly reported to the Executive Board and
the Board of Directors. In 2024, the working groups operating
under the Committee were reviewed in line with the Bank's
strategic priorities and the working groups were reorganized as
"Management of Climate-Related Risks, Net Zero, Sustainable
Finance, Sustainable Operations and People & Society”. Moreover,
the roles and responsibilities of the working groups were
determined and their functioning was improved. Acting with

the mission of taking a leading role in the sector in combating
climate change, Yapi Kredi received SBTi verification in 2024

for the targets determined for both its operations-related and
financed emissions in 2023 in line with its SBTi commitment.
The verification made the Bank the first private Tier-lI bank to
receive SBTi verification in Tiirkiye with the most comprehensive
loan portfolio target in the Turkish banking sector. In addition,
Yapi Kredi determined sector-specific emission reduction targets

in 2024 in accordance with the recommendations of the NZBA
guidelines and published them publicly together with the net-zero
roadmap developed on a sectoral basis to achieve these targets.
The Bank works to implement sectoral action plans in line with the
net-zero roadmap. Moreover, Yapi Kredi successfully completed
the project launched in 2024 to improve the data quality and
methodology regarding the calculation of financed emissions,
which is of great importance for the implementation of net-

zero plans. With all these works, Yapi Kredi aims to continue its
determined efforts to reduce its financed emissions and guide its
customers on their journey to net zero as a financier and also as an
advisor and partner.

Starting to evaluate its impacts on the environment and the effect
of environmental impacts on the business model, Yapi Kredi
addresses climate-related risks and opportunities as physical

and transition-related. Identification of physical and transition
risks is important for reducing the carbon emission intensity of
the credit portfolio, which is the biggest emission source for the
banking sector. The Bank defines the physical and transition risk
classification of different sectors by taking into consideration the
Guide on Preparing Heat Map Methodologies published by the
Banks Association of Tiirkiye. Accordingly, five different risk rating
categories are determined for different sectors where Yapi Kredi
has credit risk: low, medium low, medium, medium high and high.
The impact of these risks and opportunities for Yapi Kredi and the
agenda on combating climate change are determined by taking
into account national and international regulations, initiatives and
trends under the joint work of different units within the Bank. To
this end, the Bank responds to the risks and opportunities every
year within the scope of the CDP Climate Change Program. As a
result of the evaluation of the responses Yapi Kredi provided to
the program, the Bank entered the A list this year and achieved
the success of being on the Global A list for two consecutive years.
As corporate reporting standards gain importance, the Bank plans
to publish, in 2025, the relevant reports in accordance with the
Turkish Sustainability Reporting Standards (TSRS 1 and 2), which
were issued in January 2024 by the KGK.
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The Bank works to implement sectoral action plans in
line with the net-zero roadmap.

The Bank incorporates its strategic approaches to reducing
emissions from its loan portfolio in its Reputational Risk Policy and
Credit Policies approved by the Board of Directors. Issues related
to risky areas and sensitive sectors (environmentally unfriendly
establishments, nuclear energy, mining and thermal power plant
industry, water infrastructure and dam industry, etc.) are defined

in line with the general principles of reputation risk management.
Based on its new policies updated in 2021, Yapi Kredi declared

that the Bank will not finance greenfield coal-fired thermal power
plants and new projects engaged in coal mining. Yapi Kredi manages
climate-related risks arising from lending activities under the ESRA
(Environmental and Social Risk Assessment) system, applied by the
Bank to corporate and commercial loan requests. The Bank monitors
the environmental and social impacts of high-risk projects and
investments with Environmental and Social Action Plans. In 2021,
Yapi Kredi carried out improvement works in the system based on
national legislation, International Finance Corporation Performance
Standards (IFC PSs) and Equator Principles practices.

Yapi Kredi has taken many important steps towards financing
green investments in the real sector, which has an important
place in its net-zero plan. Yapi Kredi offers financial solutions to
sustainable development issues through numerous products and
services such as sustainability-linked loans, renewable energy
and energy efficiency loans and Nature-Friendly Mortgage.
Planning to further expand its current product range in light of
recent developments, the Bank updated its Sustainable Finance
Framework in July 2024 in compliance with the ICMA principles.
The Bank also completed its first Sustainable Syndication
transaction, which will be extended in line with the Sustainable
Finance Framework. Yapi Kredi started to work on the installation
of necessary infrastructure to determine sustainable green loans
in order to comply with the Draft Communiqué on Green Asset
Ratio published by the BRSA for the identification of banks' green
finance portfolios.

Business
Model and
Stakeholders

Responsible
Growth

Moreover, the Bank continued its efforts to reduce electricity
consumption with energy efficiency projects in its operational
activities, while implementing renewable energy projects to
reduce Scope 2 emissions. Another one of the most important
projects launched during the reporting period was the Land SPP
Project, which will meet approximately 59% of the Bank's energy
consumption from renewable energy. After the legal permit
process is completed, the plant will be put into operation and
start electricity generation. In 2024, Yapi Kredi completed the
Al-Assisted Sustainable Facility and Environmental Management
Digital Platform project with the Apollo lota, one of the Fast
FRWRD SME Solutions Acceleration Program initiatives. The
project enabled the Bank to accurately and quickly track electricity,
natural gas, water consumption and costs based on location in a
digital environment. Yapi Kredi took another important step in its
sustainability journey in 2024, and received the LEED (Leadership
in Energy and Environmental Design) platinum certificate for

its Banking Base building, becoming the first bank in Turkiye to
achieve this success under Version 4.1 (Leed Platinum v4.1).

Yapi Kredi launched the Land SPP Project, which will
meet approximately 59% of its energy consumption from
renewable energy.

As increasing ecological destruction in the world pose an
increasingly greater risk for the lives of living beings and the
ecosystem, Yapi Kredi starts to attach great importance to the
issue of biodiversity. To this end, the Bank signed the Finance for
Biodiversity Pledge in 2023 as the only financial institution from
Turkiye. As part of this commitment, the Bank plans to provide
training on biodiversity to the Bank's senior management and all
employees in 2025 and to increase their knowledge capacity on
this issue.

Innovative
Banking

Ethics and
Compliance

YAPI KREDi CODE OF ETHICS AND BUSINESS CONDUCT
In the banking sector, where a high level of competition prevails,
it is important to address ethical values, combating bribery and
corruption, and human rights within the framework of principles
and policies. Yapi Kredi manages all its business processes in
accordance with Code of Ethics and Business Conduct Principles.

The Code of Ethics and Business Conduct Principals, which cover
all employees and managers, are reviewed at regular intervals

to ensure they meet current legislation and institutional needs
while being simple and understandable. Revisions to the policy
are adapted for both the Bank's domestic and international
subsidiaries. All employees and managers of Yapi Kredi and its
subsidiaries are required to act in accordance with these Ethical
Rules and Working Principles. In this context, employees and
managers make an electronic declaration through the system
indicating their compliance with the Code of Ethics and Business
Conduct Principles.

Yapi Kredi conducts its activities in compliance with applicable
legislation and contractual obligations while acting within the
framework of "Code of Ethics and Business Conduct Principals.”
The senior management of Yapi Kredi leads all employees by
embracing ethical values as part of Yapi Kredi's culture, reflecting
them in employee attitudes and behaviors. At the same time, it
aims to prevent unethical behavior by encouraging employees
and business partners to act in accordance with a culture of
compliance.

Yapi Kredi has a Whistleblowing Policy defining methods for
reporting actions suspected to violate Ethical Rules, Business
Conduct Principles, and other policies or legislation. These
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All employees and managers of
- Yap1 Kredi and its subsidiaries
. arerequired to act in

accordance with these Ethical

Rules and Working Principles.

reporting methods are open for internal and external use and
are managed confidentially across five main areas: Ethics, Anti-
Corruption, Conflict of Interest, Internal Audit, and Sanctions.
Yapi Kredi respects the whistleblower's preference to remain
anonymous and takes necessary measures to protect them.
The policy clearly states that Yapi Kredi employees who report
in good faith are protected from potential retaliation. In its
international subsidiaries, whistleblowing methods are provided
in local languages through channels specified in their respective
Whistleblowing Policies.

To report concerns or violations of the Ethical Rules and

Working Principles, legislation, and policies, several options

are available: sending an email to etik@yapikredi.com.tr,

mailing a letter, or calling +90 212 339 73 53. Reports can be
submitted anonymously through these channels by keeping
identity information confidential. Yapi Kredi also aims to offer
whistleblowing methods that align with modern technological
capabilities, continually updating its reporting methods as part of a
technology transformation project.

In addition to the aforementioned reporting methods, employees
and stakeholders can use the Ko¢ Group Ethics Line managed
by independent service providers as an alternative method for




Presentation From the Financial Annexes
80 About Business Human Corporate Inf ti 81
Management Yapi Kredi Model and Responsible Innovative Focus Governance ntormation
Stakeholders Growth Banking
Yapi Kredi 2024 Yapi Kredi 2024
Integrated Annual Integrated Annual
Report Report

expressing their concerns. This Ethics Line offers live phone
support in 19 countries including Tirkiye and online reporting in
34 languages, available 24/7.

In 2024, the Ethics Lines received 503 reports, all of which

were resolved. During the reporting period, investigations and
evaluations conducted by expert teams found no actions related to
discriminatory activities defined in the Ethical Rules and Working
Principles.

To spread a culture of compliance and increase employee
awareness within the framework of Ethical Rules and Working
Principles, regular announcements are sent to all employees
through various channels. Additionally, employee meetings are
held for one-on-one communication on ethical issues. The Ethical
Rules and Working Principles along with other relevant compliance
policies are accessible on the company's intranet platform and Yapi
Kredi's website for all employees.

Notifications submitted via whistleblowing channels concerning
breaches of Ethical Rules and Working Principles are examined

by the Ethics Department. Depending on the nature of the
incident, reminders, warnings, or ethical notices may be given to
employees exhibiting unethical behavior or actions; they may also
be referred to the Disciplinary Committee depending on severity.
Situations resulting in ethical warnings are considered as input in
performance management and career progression. Periodic spot
checks conducted by the Ethics Department can lead directly to
referral to the Disciplinary Committee if violations also contravene
provisions of disciplinary regulations or recurrently occur within
validity periods. Consequences up to termination might arise from
matters brought before this committee based on case specifics.

In 2023, with the approval of the Board of Directors, an Ethics
Committee was established. The purpose of the Ethics Committee
is to enhance Yapi Kredi's ethical practices and culture by
evaluating reports that contain practices or issues contrary to
Ethical Rules and Working Principles presented to the Committee,
making decisions, and offering recommendations.

In 2024, the Ethics Lines
received 503 reports, all
of which were resolved.

Yapi Kredi is a member of the Ethics and Reputation Society
(TEID), which operates to assist and guide companies in creating
and implementing Ethical Rules and Working Principles, Anti-
Bribery and Corruption Policy, and related processes, ensuring that
corporate ethical values are adopted across all administrative and
commercial functions.

YAPI KREDi CODE OF ETHICS AND BUSINESS CONDUCT
TRAINING

At Yapi Kredi, Ethical Rules and Working Principles training is
assigned to all employees and managers, including temporary,
part-time, half-time, and full-time staff as well as the Board of
Directors. In line with the updated Ethical Rules and Working
Principles, the existing online training content has been revised
and reassigned to all employees, including domestic and
international subsidiaries. Additionally, virtual classroom training
through online platforms has been initiated alongside in-class
training. In 2024, a total of 9,581 hours of training were provided
to 2,042 employees to enhance awareness in the field of Code of
Ethics and Business Conduct Principles.

Anti-Money Laundering, Combating the Financing of
Terrorism and the Proliferation of Weapons of Mass
Destruction

The Anti-Financial Crimes department of Yapi Kredi Financial
Group, that operates under Compliance, Internal Control and Risk
Management and directly reporting to the Audit Committee, is
conducting their activities to ensure full compliance with legal
obligations within the scope of preventing money laundering,
financing of terrorism and proliferation of weapons of mass
destruction, and all applicable national and international
regulations, including FATF (Financial Action Task Force)
recommendations. In accordance with the legislations, all activities

are performed in line with the policies and procedures developed
on Anti-Money Laundering, Combating the Financing of Terrorism
and the Proliferation of Weapons of Mass Destruction. To this
end, practices regarding customer acceptance, customers’ risk
classification, monitoring and assessment and obligations on
know-your-customer are successfully carried out to achieve full
compliance and prevent possible risks. Robotic technologies are
integrated in operational areas for customer acceptance and
monitoring activities to ensure more efficient and analytical use
of the human resource. Moreover, works to integrate artificial
intelligence technology into relevant processes are still ongoing.

In case of suspicious transactions, Yapi Kredi reports these
suspicious transactions to the Financial Crimes Investigation Board
(MASAK) in line with the laws and regulations governing the Bank.
In order to follow up international sanctions, the Bank performs

all the controls regarding financial sanction regulations including
but not limited to the restrictions imposed by the United Nations,
the European Union, the Office of Foreign Assets Control (OFAC)
of the US Department of the Treasury, the Office of Financial
Sanctions Implementation (OFSI) of UK HM Treasury etc

As the parent financial institution, the Bank conducts the activities
for the adoption of necessary measures and coordination of
compliance functions by the companies in the Financial Group in

o In 2024, a total of 9,581 hours of
. training were provided
to 2,042 employees to enhance
awareness in the field of Code of
Ethics and Business Conduct
Principles.

accordance with the Financial Group Compliance Policy. All new
employees of the Financial Group companies receive classroom/
virtual classroom trainings as part of the orientation program
while annual online trainings are offered to the entire workforce
of the Financial Group. In this regard, all employees were subject
to training program in 2024 to raise awareness on the Prevention
of Laundering Proceeds of Crime, Financing of Terrorism and
Proliferation of Weapons of Mass Destruction.

The Yapi Kredi Internal Audit Department periodically performs risk-
based audits to verify the compliance of all these activities with the
policies and procedures. The Department regularly reports activities
regarding anti-money laundering and combating the financing of
terrorism to the Audit Committee and the Board of Directors.
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Yapi Kredi's material issues form the basis of its business model
and value creation approach, and guide the process of determining
the Bank's corporate strategy. While determining its regularly-
reviewed material issues, Yapi Kredi takes into acc