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About
the Report

NATURE, PERIOD AND SCOPE

This report is the Integrated Annual Report of Yapi ve Kredi
Bankasi A.S. and its domestic and overseas affiliated subsidiaries
(“Yapi Kredi” or “Bank”), covering 12-month activity period of Yapi
Kredi starting on 1 January 2025 and ending on 31 December
2025.

The Report will be presented to the 2025 Ordinary General
Meeting of Yapi Kredi as an Integrated Annual Report.

CONTENT AND REGULATORY FRAMEWORK

The Report covers the integrated business model of Yapi Kredi
that creates long-term value for all of its stakeholders, risk

and opportunity management practices, future strategies,
stakeholder communication, and ESG performance indicators and
objectives. The Report also provides detailed information on the
Bank’s material issues identified with the broad involvement of
stakeholders, approach to governance based on sectoral and global
trends.

The report has been prepared in accordance with the GRI
Standards and The Integrated Reporting Framework. The report
presents the disclosures of United Nations (UN) Global Compact
and the UN Women's Empowerment Principles, as well as the UN
Sustainable Development Goals, to the stakeholders. Moreover,
the reporting of the United Nations Principles for Responsible
Banking, founded with the participation of Yapi Kredi as a founding
signatory is presented for the stakeholders.

Business Model and
Stakeholders

Responsible
Growth

AUDIT APPROACH

The financial information included in the report has been audited
by EY, an independent auditing company. The Independent
Auditor’s Statements are available on pages 282-283.

Moreover, the same independent auditor also granted a limited
assurance statement in line with ISAE 3000 (Revised) and ISAE
3410 standards for the selected environmental, social and
governance indicators included in the report. The list and scope
of indicators assured are given in the Independent Assurance
Statement on page 570 of the Report.

Our company's report, which will be prepared in accordance with
KGK regulations to include the necessary data and disclosures
within the scope of TSRS 1 and TSRS 2 and will be subject to a
sustainability assurance audit by an independent auditor, will also
be disclosed to the public within the legal period.

Please send all your questions, comments, and suggestions
related to the Report to
yapikredi_investorrelations@yapikredi.com.tr and
sustainability@yapikredi.com.tr

Please scan the QR code for the full version
of Yapi Kredi 2025 Integrated Annual Report.
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Outlook
2025

CHANGES IN THE SECTOR

The year 2025 concluded on a more balanced ground where progress
was made in efforts to curb inflation, despite the continuation of
global geopolitical risks and political uncertainties. Throughout the
year, global growth dynamics were driven mainly by the US and the
Asia Pacific region, while Europe’s subdued growth trend continued.
The global economy ended 2025 with growth rate of 3.2%.

In Turkiye, 2025 was a year in which the effects of policies aimed

at re-establishing price stability became more pronounced. Growth
in 2025 shifted away from a consumption-oriented structure and
was shaped by exports, post-earthquake reconstruction activities,
and sustainability focused investments. Despite tightened monetary
policies, growth exceeded forecasts and reached 3.7% by the end of
the third quarter, above the IMF’s forecast of 3.5%. Improvements
in the current account balance and the reserve accumulation were
among the key factors supporting financial stability.

With improved reliability in financial markets, a slight decline in
interest rates and a partial normalization in credit conditions were
observed. However, due to fluctuations in global financial conditions
and ongoing geopolitical developments, exchange rate and interest
rate movements remained on the agenda throughout the year.

From a sectoral perspective, the construction sector was one of the
key contributors to economic growth in Turkiye in 2025 (closing Q3
2025 with a growth rate of 13.9%, an increase of approximately 5
points compared to the same period of the previous year), driven by
ongoing reconstruction activities in earthquake-affected regions and
urban transformation projects. (Source: TUIK)

In the retail and service sectors, a normalization in line with inflation
was observed, while consumer spending became more selective and
rational. The retail sales volume index increased by 14,2% year on
year in November 2025. (Source: TUIK)
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The banking sector became one of the ke
actors supporting the transmission
of implemented economic policies.

In 2025, the financial sector played a critical role in maintaining
economic stability through strong capital adequacy ratios, effective
liquidity management, and prudent credit policies. The banking
sector became one of the key actors supporting the transmission
of implemented economic policies. However, due to ongoing
macroeconomic uncertainties, non-performing loans increased by
over 100% in the last year, reaching 588 billion TL. In light of rising
NPLs, maintaining asset quality has become even more vital for
banks.

CONSUMER BEHAVIORS

In 2025, the transformation observed in consumer behavior in
recent years became more permanent. Throughout the year,
consumers adjusted their spending to a more planned and
needs-oriented approach, driven by increased price sensitivity
and cautious income expectations. Consequently, delivering a
consistent level of service across all customer channels became a
necessity for product and service providers in order to support the
overall purchasing experience.

With the impact of digitalization, the relationship between
consumers and brands evolved into a more value driven structure,
where data security plays an important role. While expectations
regarding data security and privacy have become increasingly
critical, Al driven recommendation systems and personalized
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digital solutions have become inseparable components of the
customer experience.

Consumers continued to make decisions considering sustainability
and social impact throughout the year. Brands that managed

their environmental and social impacts in a transparent manner
strengthened customer loyalty in line with the trust they
established. Digital platforms and social media continued to
increase their influence on purchasing decisions.

FINANCE SECTOR EXPECTATIONS IN 2026

Expectations for the financial sector in 2026 point to the
continuation of macroeconomic rebalancing alongside further
normalization of financial conditions. As maintaining financial
stability remains a key priority, prudent interest rate policies are
expected to be maintained. However, a gradual relaxation of other
regulatory measures in the banking sector is expected.

As the declining trend in inflation is expected to continue, interest
rate cuts are projected to be spread throughout the year, with

a limited but supportive impact on banks’ net interest margins.
Following the partial deterioration in asset quality observed in
2025 due to tight monetary policy and financial conditions, an
improvement is expected as of 2026, supported by strengthening
macroeconomic stability. On a global scale, continued monetary
easing in advanced economies is expected to reduce pressure

on financial conditions, contributing to a more predictable and
balanced environment.

As the banking sector advances its digital transformation in
recent years with a focus on Al, Banking-as-a-Service (Baa$S)

and embedded finance solutions are expected to remain at the
forefront, in line with rising customer expectations for speed and
convenience. Banks aim to provide seamless services wherever
customers need them in their daily lives by integrating into
experiences offered by different industries. Accordingly, banks are
expected to play a more active role in ecosystem-based solutions,
supported by increasing partnerships with non-financial sectors.

Generative Al and advanced analytics have strengthened decision-
making processes in many areas, including credit allocation,
risk management, marketing, and customer services. These

Business Model and
Stakeholders

Responsible
Growth

technological investments enhance operational efficiency and
support cost optimization, while enabling more effective responses
to the growing demand for personalized experiences. It is now
possible to generate financial insights that provide a better
understanding of customer behavior and support decision-making
processes.

Digital assets and tokenization technologies are expected to
remain a key part of the digital transformation agendas of banks’ in
the medium and long term.

Meanwhile, green financing instruments are expected to maintain
their prominence. Global developments such as carbon taxation
and carbon border adjustments will continue to drive banks’
transformation journey as they restructure their credit portfolios in
line with “green transformation” criteria.

YAPI KREDI

At Yapi Kredi, we continued our operations in 2025 supported

by our strong capital structure, prudent risk management
approach and high adaptability. In line with our strategic priorities
centered on digitalization, Al and sustainability, we implemented
investments that jointly supported efficiency and profitability.
While increasing the share of personalized products and services
through our customer centric approach, we further enhanced

the customer experience by integrating human interaction with
technological solutions.

In 2026, we aim to maintain a mindset focused on resilience,
agility, and customer and target oriented values as we continue to
pursue sustainable growth and strategic transformation objectives.
Sustaining the value created through strategic partnerships and
ecosystem-based solutions will remain a key component of our
long-term growth strategy.

By further deepening the trust-based relationships we have
established with our stakeholders, we will continue to consistently
uphold our principles of innovation, sustainability and inclusiveness
in the coming period, guided by our core value “Being Together”.

Yapi Kredi 2025 Integrated Annual Report
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
OUTLOOK

As the global financial system enters 2026, the ESG agenda points
to transformation process shaped by recalibration, selectivity and
differentiation rather than a new phase of growth or acceleration.
Therefore, the ESG approach, which has expanded rapidly in
recent years, is evolving-amid heightened geopolitical uncertainty,
a high interest rate environment, tighter financial conditions

and regulatory simplification trends-towards a more disciplined,
measurable framework that is more directly embedded in
financial decision-making processes. This transformation indicates
that ESG is being redefined not as a normative value set or a
communications domain, but through its links to implementation
capacity, risk management and economic outcomes.

This general context is also reshaping the nature of global
regulatory debates. The current discussions do not reflect a
retreat from the ESG agenda; rather, they represent an effort to
establish clearer reference frameworks in terms of measurability,
comparability and integration into decision-making. In this context,
financial markets are increasingly focusing on ESG indicators that
can be directly linked to credit risk, sectoral exposures, balance
sheet resilience and long-term profitability, rather than broad and
abstract sustainability narratives. This approach is being further
reinforced as climate- and environment-related risks increasingly
shift from abstract threats to concrete risks with tangible financial
consequences.

Accordingly, the transformation of climate change-related

physical risks into financial risks is becoming a more visible

factor in portfolio performance and risk management processes.
Drought, water stress, extreme weather events and supply chain
vulnerabilities have the potential to directly affect the continuity
of economic activity in sectors such as agriculture, energy,
industry and infrastructure. As the impacts of these factors on
credit repayment capacity, collateral quality and cash flow stability
become more pronounced, climate-related risks are expected to be
given greater weight in credit risk assessment approaches.

As climate risks move to the center of the financial system in

this manner, the scope and substance of sustainable finance are
also being reshaped. Sustainable finance is evolving beyond a
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In the new phase, the central questio
in financial decision making is no lo
whether high-emission sectors shou
excluded from financing, but under
conditions, along which transition p
and within which monitoring frame
they should be supported.

narrow framework focused solely on financing activities deemed
environmentally “good,” towards a more comprehensive structure
that supports transformation processes, risk mitigation and long-
term economic resilience. Within this context, the visibility of
transition-oriented capital market instruments is increasing, and
interim solutions that make transformation financially viable-
particularly in carbon-intensive sectors-are gaining prominence.
This trend reflects a shift in sustainable finance from a static
classification to a dynamic set of instruments designed to finance
transformation over time.

In this new phase, the central question in financial decision-
making is no longer whether high-emission sectors should be
excluded from financing, but under what conditions, along which
transition pathways and within which monitoring frameworks
they should be supported. In the financing of companies with
transition plans, investment timelines, technology transformation
steps, interim targets and monitoring obligations are treated as
integral components of credit architecture. This approach elevates
transition finance from a discretionary preference to a structural
element of credit risk management. Consequently, how transition
targets are embedded in business plans and investments-and how
these linkages are verified-will become increasingly decisive in the
period ahead.

Within this holistic transition, adaptation financing is also
becoming increasingly central. Rather than delivering short-term
visibility or rapid returns, adaptation finance functions to reduce
economic losses over the medium to long term, enhance portfolio
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resilience and safeguard credit repayment capacity. Infrastructure
resilience, water management, agricultural adaptation, coastal
protection and urban climate resilience are emerging as quiet

yet critical investment themes for banks. In the specific case

of Turkiye, water stress, declining agricultural productivity and
urbanisation-related vulnerabilities, adaptation finance is expected
to play a strategic role in supporting the continuity of economic
activity.

At this point, the universe of sustainable finance products is also
expected to evolve towards a more refined structure. Alongside
traditional green and social themes, increased visibility of thematic
areas such as nature-based solutions, climate adaptation and
resilience, social inclusion, gender equality and blue finance is
broadening the scope of sustainable finance. These thematic
frameworks enhance signalling capacity in capital markets,
enabling investors to more clearly assess areas of impact. For
banks, this development points to a period in which qualitative
differentiation, rather than quantitative growth, comes to

the fore. At the same time, sustainable finance is increasingly
being addressed not as a standalone product set, but in a more
integrated manner alongside credit allocation processes, risk
appetite frameworks and portfolio management. There is a clear
trend towards the more systematic inclusion of environmental
and social performance indicators in loan agreements, the
strengthening of monitoring and reporting mechanisms, and

the evaluation of credit relationships through a longer-term
perspective. In parallel, credit pricing and collateral approaches
are expected to evolve towards more nuanced and risk-sensitive
structures.

The sectoral composition of the Turkish economy makes the
effects of this transformation more visible. Carbon-intensive
sectors such as iron and steel, cement, petrochemicals, logistics
and energy are experiencing heightened transition pressure due
to their export profiles and energy dependencies. As the European
Union’s Carbon Border Adjustment Mechanism progresses to

a phase with tangible financial implications as of 2026, carbon
costs are expected to become a variable more directly linked

to competitiveness, pricing behaviour and cash flows. This is
anticipated to have more pronounced effects on companies’ access
to finance and on banks’ credit assessment processes.

Yapi Kredi

Business Model and Responsible
Stakeholders Growth

With the introduction of the Turkiye G
Taxonomy, the definition of green asse
will gain a clearer, more measurable a
more comparable framework.

In this context, Turkiye's sustainable finance and transition
finance agenda extends beyond alignment with global regulations
alone. With the introduction of the Tiirkiye Green Taxonomy, the
definition of green assets will gain a clearer, more measurable and
more comparable framework. This development will require banks
to classify their credit portfolios in greater detail on an activity
basis and to make a clearer distinction between investments

with high environmental performance and activities undergoing
transition. Over time, credit strategies, product designs and capital
allocation decisions are expected to become more closely aligned
with this framework.

With the implementation of the Turkish Sustainability Reporting
Standards (TSRS), a more structured infrastructure for the
measurement and management of climate risk will be established
for banks. Physical and transition risk scenarios developed under
TSRS will be used more widely to test the long-term resilience of
credit portfolios. Scenario analyses and stress tests will become
integral not only to regulatory compliance, but also to strategic
decision-making, capital planning and portfolio steering processes.
The critical inflection point here is the transition to a period in
which banks will be required not merely to articulate climate risk,
but to measure it and reflect those measurements in management
decisions.

As banks’ climate risk modelling capabilities mature during this
process, differentiation among institutions is expected to become
more pronounced in 2026 and beyond. Banks will enhance

their capacity to collect client-level data and conduct portfolio-
level risk mapping, systematically integrating parameters such

as emissions data, energy intensity, exposure to water stress,
supply chain dependencies and adaptation investment needs

into credit assessments. This approach will increase the weight

Yapi Kredi 2025 Integrated Annual Report
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of climate risk within internal rating models and make climate
parameters more visible in early warning systems and risk-based
pricing practices. One of the key components supporting this
framework in Turkiye will be the BRSA's guidance and roadmap-
type initiatives on climate risk. Regulatory expectations will more
clearly define how climate risk should be integrated, starting from
corporate governance through to credit policies, risk appetite,
modelling infrastructure and reporting processes. From a auditing
perspective, increasing importance will be placed not only on
whether banks identify climate risk, but on how they use it within
processes and which decisions are derived from these analyses.
With the entry into force of the Climate Law, the impacts of
climate policies on the financial system will be felt more tangibly.
The establishment of emission reduction, adaptation and reporting
obligations on a legal footing will transform climate risk for banks
from a voluntary assessment area into a structural regulatory risk
category. This will necessitate a reassessment of credit policies,
sector-based risk appetite and long-term portfolio strategies.

This expanding risk perspective will also drive the stronger
integration of nature and biodiversity considerations into financial
assessments. The increased emphasis on biodiversity loss, land
use and ecosystem restoration during COP30 processes has made
the economic impacts of natural capital loss more visible beyond
climate risks alone. The financial resilience of companies operating
in sectors with high dependence on natural capital-such as
agriculture, food, energy, mining, construction and tourism-will be
more directly linked to ecosystem dependencies and supply chain
vulnerabilities. Banks will increasingly address not only carbon
emissions, but also natural capital risks, particularly vulnerabilities
related to water and land use, in their credit assessment processes.

In addition, nature-based solutions and ecosystem restoration
investments are expected to gain greater prominence among
financing priorities in the period ahead. These investments will be
viewed less through the lens of short-term return expectations
and more as areas that deliver long-term risk mitigation and
economic resilience. This approach will lead to greater weighting of
long-term sustainability and resilience criteria alongside short-term
performance indicators in financial decision-making.

Yapi Kredi 2025 Integrated Annual Report
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Investor behaviour is also expected to be reshaped in parallel with
this transformation. From 2026 onwards, investors are likely to
assess sustainability not through narratives or labels, but through
risk-return balance, cash flow predictability and balance sheet
resilience. Sustainability performance will be treated not as a
separate value domain, but as an integral component of financial
performance. Banks’ sustainability approaches will be evaluated
less on the existence of targets and more on how those targets are
reflected in credit policies, risk appetite and portfolio structure.

In this process, digitalisation and artificial intelligence applications
will further deepen the operational dimension of sustainability
within the banking sector. Artificial intelligence will enable more
sophisticated analyses in credit assessment, risk monitoring and
portfolio management processes. However, this development

will also heighten the criticality of data quality, algorithmic
transparency and governance. In this context, technology will

be viewed not only as an efficiency tool within the sustainability
agenda, but also as a differentiating factor in institutional trust and
governance capacity.

Taken together, these developments indicate that from 2026
onwards, the ESG agenda will be positioned for banks not as

a separate reporting domain, but as a structural component of
credit risk, portfolio resilience and long-term financial stability.
Differentiation will be driven by institutions that are able to
measure sustainability, manage it and integrate it into decision-
making processes, rather than merely articulate it at a narrative
level. Within this framework, ESG will evolve from a normative
side topic of the financial system into a defining paradigm at the
centre of economic decision-making.
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Chairman of the
Board Message

Dear Stakeholders,

2025 stood out as a year defined by protectionist policies and the
challenges they created came to the forefront of global economic
and trade dynamics.

In the United States, inflation remained significantly above the
Federal Reserve (Fed)'s 2% target throughout the year. Although
the Fed kept its policy rate corridor unchanged for an extended
period due to strong economic activity and inflationary risks
stemming from tariffs and other fiscal policies, it began cutting
rates as of September. The European Central Bank completed its
rate cuts in the first half of the year, supported by a moderate
inflation outlook. Meanwhile, the Bank of England reduced its
policy rate cautiously over the course of the year.

Despite rising global uncertainties and volatility in financial
markets, the global economy recorded notable growth in 2025,
while global inflation continued to decline. According to its January
2026 report, the International Monetary Fund (IMF) estimates
global growth at 3.3% in 2025 and projects the same 3.3% growth
rate for 2026. The IMF expects global inflation to decline from 4%
in 2025 to 3.5% in 2026.

In 2025, artificial intelligence-driven technology investments
proved their effectiveness in boosting productivity. Artificial
Intelligence (Al) is redefining traditional business models, delivering
significant improvements in cost control and transaction speed. In
the green transition, however, we observe divergences globally.
Under the leadership of Donald Trump, the United States has
stepped back from the green transition, while the European Union
continues to uphold its vision and targets in this area.

Regarding domestic developments, the primary priority of
economic management in 2025 was to sustain the disinflation
process. Inflation, which stood at 44.4% in 2024, declined to
30.9% by the end of 2025. The Central Bank of the Republic

of Turkiye (CBRT) conducted monetary policy with a prudent
approach throughout 2025 and successfully maintained financial
stability despite volatility in local markets. In such an environment,
the CBRT's ability to continue rate cuts and reduce the policy rate
to 38% by year-end was a positive development.

The Turkish banking sector continued its operations
uninterruptedly, maintaining its support for our country’s economy.
The sector’s total cash loan volume grew by 44% to reach TL
21,450 billion, while the deposit base increased by 40% to TL
24,048 billion over the same period.

Yapi Kredi 2025 Integrated Annual Report

As one of the leading institutions in the sector, Yapi Kredi
continued to support companies and stand by its retail customers
in 2025 by increasing its total cash and non-cash loans by 43%
year-on-year to TL 2,601 billion, and its cash loans by 45% to TL
1,827 billion. During the same period, customer deposits rose by
44% year-on-year to TL 1,939 billion.

Within the scope of diversifying its funding sources, our Bank
secured USD 6.5 billion through instruments such as syndicated
loans, subordinated bonds, Additional Tier 1 (AT1) instrument and
bond issuance. The syndicated loan completed in the second half
of the year reached USD 1.274 billion—the highest amount since
2018—and was structured with a three-year tranche for the first
time. In September, our USD 600 million Additional Tier 1 issuance
attracted demand exceeding three times the issue size from
international investors, followed by similar strong demand—also
more than three times the issue size—for our USD 500 million Tier
2 subordinated bond issuance in December.

Sustainability is an integral component of Yapi Kredi’s business
model and lies at the core of our strategic growth. Combining its
innovative service approach with a human-oriented perspective,
our Bank has identified combating climate change, financial
inclusion, and gender equality as its priority impact areas. As a
member of the Net-Zero Banking Alliance (NZBA), Yapi Kredi
became the first large-scale private bank in Tirkiye to have its
emission reduction targets verified by the Science Based Targets
initiative (SBTi), a concrete demonstration of the global recognition
of this vision.

As of 2025, under the guidance of the Banking Regulation and
Supervision Agency (BRSA), our efforts to integrate climate-
related risks into stress testing and to adopt reporting standards
aligned with the Turkiye Sustainability Reporting Standards (TSRS)
further reinforce our Bank’s leading role in transparency and risk
management. Yapi Kredi achieved the distinction of being the
only bank from Tirkiye included in the “World’s Most Sustainable
Companies 2025" list published by TIME and Statista. Yapi Kredi
continues to set an example for all stakeholders in Tiirkiye in

the transition to a low-carbon economy by expanding its green
financing categories and withdrawing from coal projects.

Yapi Kredi 2025 Integrated Annual Report

Yap1 Kredi achieved the distinction
of being the only bank from Turkiye
included in the “World's Most
Sustainable Companies 2025 list
published by TIME and Statista. Yapi
Kredi continues to set an example fo
stakeholders in Turkiye in the transit
to a low-carbon economy by expandi
its green.

With its human-oriented service model, Yapi Kredi will continue
to stand firmly by its customers in the future. As the architect
of numerous innovations that have shaped the sector, our Bank
remains committed to removing boundaries in the world of
banking through its innovative strength.

On this occasion, | would like to extend my sincere gratitude to all
our customers for their continued support and trust, to our valued
shareholders, and to all our employees—whose dedication adds
value to our Bank—and their esteemed families.

Ali Y. Ko¢
Chair
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CEO
Message

Dear Stakeholders,

The year 2025 was a period in which the global economy was
tested by geopolitical tensions and protectionist trade policies. The
tariff policies of U.S. President Donald Trump and the responses
of other countries were expected to slow global economic activity
and create inflationary pressures, particularly in the United States.
Despite these risks, global growth did not experience a slowdown,
while global inflation declined. Major central banks implemented
policy rate cuts at different times and at varying paces. Although
global macroeconomic developments followed a favourable
course in 2025, geopolitical tensions and U.S. tariff policies led to
significant volatility in financial markets.

In our country, as a result of economic policies implemented with
determination, inflation continued its downward trend and stood

at 30.9% at the end of 2025. During this period, the balance of
payments was supported by strong service revenues, our country’s
CDS (Credit Default Swap) improved significantly in the last
quarter of the year, and the Central Bank’s reserves increased.

Throughout 2025, the Central Bank of the Republic of Tirkiye
(CBRT) adopted a prudent and measured approach, delivering

a total of 950 basis points in rate cuts and lowering the policy
rate to 38% by year-end. In addition to its tight monetary stance,
macroprudential measures—such as loan growth limits and high
reserve requirements—remained in place throughout the year.
Within the scope of the “liraization” strategy, the discontinuation
of the FX-Protected Deposit (KKM) scheme marked an important
step toward simplifying the financial system and enhancing the
effectiveness of market mechanisms. Furthermore, amid tight
financial conditions and potential asset quality deterioration

in individual loans, credit cards and SME loans; restructuring
regulations on loans helped alleviate pressure on asset quality.
Despite the controlled slowdown in economic activity and the
impact of post-earthquake expenditures on fiscal discipline, the
banking sector demonstrated its financial resilience in 2025 and
maintained its strong fundamentals.

Yapi Kredi increased its contribution to the Turkish economy
through cash and non-cash loans by 43% year-on-year, reaching
TL 2,601 billion. Our Bank recorded 42% annual growth in TL

cash loans and 23% annual growth in FC cash loans by meeting
customer demand in both TL and FC denominated loans. Total
assets rose to TL 3,523 billion through timely and effective actions.
Gross operating profit reached TL 94 billion, while net income
stood at TL 47 billion.

While continuing to support the Turkish economy, Yapi Kredi

further strengthened its position in the sector. In line with its
strategic priorities, our Bank maintained its focus on reducing

Yapi Kredi 2025 Integrated Annual Report

concentration in loans and deposits, achieving small-ticket and
broad-based growth, and emphasizing transaction banking in fee
generation. At the same time, it preserved a robust balance sheet
structure supported by a healthy capital base and strong liquidity.
The consolidated capital adequacy ratio stood at 14.8%, while the
Tier-1 ratio was 11.8% (excluding the regulatory forbearances).

In line with our strategy, we further strengthened our focus on
payroll and pension banking this year and continued to grow

our customer base. Since year-end 2024, our total number of
customers has increased by more than 1 million, surpassing

17.5 million. In addition, we took steps to deepen relationships
within our existing customer base, supporting sustainable income
generation and volume growth in strategic products. As a result,
customer deposits grew by 44% year-on-year to TL 1,939 billion,
driven by small-ticket and transaction-focused expansion. Demand
deposits, which increased their share within total deposits,
continued to support our funding costs.

While customer deposits still constitute the majority of our
funding, we continue to diversify our funding sources. In 2025,
we secured approximately USD 6.5 billion in international

funding through syndicated loan, subordinated bond, Additional
Tier 1 (AT1) instrument, bond issuance, bilateral loan, and DPR
transaction. In the first half of the year, we obtained a USD 1.165
billion sustainability syndicated loan under our Sustainable Finance
Framework, with participation from 55 banks across 28 countries.
In the second half, we secured a USD 1.274 billion syndicated
loan—the highest level since 2018—with participation from 54
banks across 24 countries. Thus, for the first time in our history,
we successfully completed a syndicated loan transaction with a
three-year tranche structure. In addition to syndicated loans, we
successfully completed a USD 600 million Additional Tier 1 (AT1)
issuance in September and a USD 500 million Tier 2 (subordinated
bond) issuance in December. Both transactions attracted demand
exceeding three times the issue size from international investors.

These transactions once again demonstrated Yapi Kredi's strong
and reputable position within the Turkish banking sector, as well
as investors’ positive outlook toward our country and Turkish
financial institutions.

Yapi Kredi 2025 Integrated Annual Report

In 2026, Yap1 Kredi aims to maintain its
leading position in the sector, strategic
balance sheet structure, successful
asset-liability management, and strong
liquidity position, while preserving its
solid capital base.

In 2026, Yapi Kredi aims to maintain its leading position in the
sector, strategic balance sheet structure, successful asset-liability
management, and strong liquidity position, while preserving its
solid capital base. Our balance sheet, structured to be resilient
and aligned with existing macroprudential measures, will continue
to provide an advantage in the period ahead. We maintain our
objective of broad-based growth in loans and deposits. We will
further expand our customer base—our greatest strength—and
continue to strengthen our efficient customer franchise. Over the
medium term, supported by our solid balance sheet and customer-
focused service model, we will continue to deliver best-in-class
value creation within our sector.

As we share our 2025 Integrated Report, | would like to extend
my sincere gratitude to all our stakeholders—particularly our
customers who carry our Bank into the future, our shareholders
for their continued trust and support, and our employees for their
valuable efforts.

Gokhan Eriin
CEO




18 Presentation From the About Business Model and Responsible Innovative Human Corporate Financial Annexes 19
Management Yapi Kredi Stakeholders Growth Banking Focus Governance Information

Yapi Kredi Mobile,
the app of your life is

one step
ahead 10,0,

= yapiKredi Mobil'de Ara

WORLD

. PAY
ABOUT YAPI KREDI

Aracims+ Evim+ World PAY

— About Yap! Kredi ple] :
— Vision, Mission, Strategy and Values 22 e = | -. ' ) | stez i
— Shareholding Structure 24 = ¥, S
— Milestones 26 Seyahatim+
— Service Model 28 : "
— Subsidiaries of Yapi Kredi 30 - o ( G @
— 2025 Positioning 32 = . {
— Summary Financials 33 a7 1 |imln & Akill Rehber Al Asistan Maasim+ Akilli B
— Board of Directors 34 “ G
— Senior Management 39 i ; . = AVIS ﬁﬁ

— Board of Directors and Committees 48 i f MG Dijital Kodlar  Arag Kirala

h
= 1_,_|1n|'|

Aracim+



20 Presentation From the About

Business Model and Responsible Innovative Human Corporate Financial Annexes 21
Management Yapi Kredi

Stakeholders Growth Banking Focus Governance Information

About
Yapi Kredi

Established in 1944, Yapi Kredi has always played a pioneering
role in the banking sector. In 2006, legal merger of Yapi Kredi and
Kocbank (together with the two banks’ core subsidiaries operating
in the same sectors) was completed. In 2007, the segment based
service model was completed and branch expansion started. In
2008, innovative product, service and distribution channels were
developed and the branch network was rapidly expanded.

In 2013, capital base was strengthened and the Bank continued
effective liquidity management via balanced growth in loans and
deposits. In 2015, Yapi Kredi focused on digital banking. While
fields and products creating added value gained the foreground in
2017, productivity increase was maintained.

With the strategy developed in 2018, priority was given to

the areas of strengthening and optimizing the capital position,
creating sustainable income by balancing the business volumes, a
wellmanaged cost structure with efficiency gains, and optimizing
the asset quality.

The Bank has been focusing on fragmented and broad-based
growth in both loans and deposits, rebalancing the loan portfolio
through diversification of product distribution with a risk-based
return approach, and transaction banking for fee generation.
Moreover, the Bank focuses on the development of advanced and
differentiated customer experience, service channel optimization
and integration and improvement of operational processes thanks
to continuous investments in digital transformation.

Holding a strict human-focus, Yapi Kredi continued to implement
extraordinary measures in 2022 for protecting the health and
safety of its employees while offering uninterrupted service to its
clients.

Yapi Kredi maintained its pioneering and leading position in the
sector in 2023 and continued to manage its operating environment
in the most effective way thanks to its proactive and dynamic
asset and liability management.

In 2024, the Bank continued to expand its customer base and
maintained its focus on fragmented transactions in loans and
deposits. Additionally, a transaction banking centered approach led
to a significant increase in the number of transactions

In 2025, Yapi Kredi continued to actively manage its balance sheet
without compromising its strategy of profitable growth. Thus, the
Bank successfully completed the year by maintaining its strong
balance sheet structure, effective asset-liability management

and prudent stance. The Bank, continues to preserve and further
improve its robust balance sheet structure through its healty
capital composition and liquidity.

Moreover, Yapi Kredi provides service to its customers with

15 thousand employees and 740 branches covering all regions

of Turkiye. Yapi Kredi delivers its products and services via its
advanced alternative distribution channels including 6,011 ATMs,
innovative internet banking, leading mobile banking, call center
and 1.3 million POS terminals.

On a consolidated basis, total cash and non-cash loans of the Bank
recorded an annual growth of 43%, reaching TL 2.6 billion in 2025,
while its total assets amounted to TL 3.5 trillion.

Yapi Kredi is active in retail banking (including payment systems,
business banking, private banking and wealth management), as
well as commercial and SME banking and corporate banking. The
Bank’s operations are supported by domestic subsidiaries engaged
in asset management, brokerage, leasing and factoring as well as
international banking subsidiaries in the Nederland, Germany and
Azerbaijan.

Yapi Kredi 2025 Integrated Annual Report
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VISION

To be the undisputed leader in
the finance sector

MISSION

About
Yapi Kredi

To ensure long-term sustainable growth and value creation
for all stakeholders, and become the first choice of customers

and employees

STRATEGY

A customer centric commercial bank driven by cutting edge technolog
committed workforce, delivering responsible growth.

Best-in-class profitability, backed by a strong balance sheet, resulting
enhanced and sustainable shareholder returns

Innovative Human
Banking Focus

Values

lING A PIONEER

We value innovative ideas; we create a working environment
where extraordinary and creative ideas can be expressed freely.
We are the leader of change and innovation. We lead the sector
as the trendsetters and decision makers.

'AL ORIENTATION

We put high goals in all aspects, work with all our strength
without losing our focus in order to accomplish them.

'STOMER FOCUS

Our customers is at the heart of our unique service perception.
We focus on win-win relationships, mutual development and
value creation with our “Dedicated to Deliver” philosophy since
the day of our foundation.

.STAINABILITY

We work to create long-term value to all our stakeholders.
Seeing social development as the primary goal we continue our
understanding of sustainability-oriented service. We focus on
long-term effects of our decisions, harmonize sustainability

in all processes of our business while adopting in all economic,
social and environmental aspects.

'MPETITIVENESS
We work while aiming at leadership in all fields of our business.

Foreseeing both the present and the future we always work for the
best, challenge our goals with high energy and enthusiasm.

Yapi Kredi 2025 Integrated Annual Report
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'ILITY

We make the fast and right decisions against market changes,
respond to our customers’ needs at the same speed and flexibility.
Without compromising on quality we manage change both outside
and inside it in the most effective way.

.\IG ONE, TOGETHER, WE ARE ONE

As Yapi Kredi Family, we work as a team, as one body. Team spirit and
common mind are among our strongest properties. Communication,
collaboration and solidarity keep supporting this understanding.

.NOVATION

Our ability to create innovation, it is the most important part of our
competitive strength. We believe in continuous improvement. We
implement new ideas use our resources efficiently, constantly revive
and develop ourselves, our business, our business processes.

.FICIENCY

We believe not in limitless work, but in working to overcome the
boundaries. What we chresih is the added value we have created
for our customers. Technologies, operating systems and processes
that will increase our productivity are what matters to us.

ISILIENCE

In uncertain and turbulent times, we focus on continuity and
uninterrupted service, remain always prepared for the most
difficult situations and strong even in the face of circumstances.
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Shareholding Structure

Yapi Kredi has a strong shareholding structure which ensures
sustainable and profitable growth. Ko¢c Group owns 61.17% of Yapi
Kredi shares. The remaining 38.83% is publicly traded on Borsa
Istanbul.

CHANGES IN THE SHAREHOLDER STRUCTURE

25 July 2023 - Kog Group sold 6.81% of the stakes to the market
through ABB

e Ko¢ Holding A.S. has announced at Public Disclosure Platform
that their Yapi Kredi shares representing 6.81% of the Bank’s share
capital were sold to institutional investors through accelerated book
building.

e Consequently, Ko¢ Groups share in the Bank came down to
61.17%.

e Free Float increased to 38.83%.

1 April 2022 - Finalisation of the 18% share transfer

e The transfer of 18% shares has been finalized and Kog¢ Group’s
direct and indirect share in Yapi Kredi increased to 67.99%.

e UniCredit S.p.A. had no remaining shares in the Bank.

e As Koc Holding's direct and indirect stake in Yapi Kredi exceeded
50% threshold defined in the Capital Markets Board's (CMB)
Communiqué on Takeover Bids, a mandatory tender offer was
triggered for Kog¢ Holding for the shares of other Yapi Kredi
shareholders. Accordingly, Ko¢ Holding applied to the CMB for
conducting a mandatory tender offer.

19 November 2021 - UniCredit sold 2% of the stakes to the market
through ABB

e UniCredit S.P.A. has notified the Bank that it has sold its 2% Yapi
Kredi shares in Borsa Istanbul as of 19 November 2021.

e As a result of this sale, UniCredit S.p.A!s ownership at Yapi Kredi
has reduced to 18% from 20%.

o As a result the free float increased to 32.03% from 30.03%

9 November 2021 - Kog Holding acquired 18% of Yapi Kredi’s
shares from UniCredit

e Koc Holding had an official announcement regarding the purchase
of shares corresponding to 18% of Yapi Kredi’s share capital, which
are held by UniCredit. (inalization: 1 April 2022)

6 February 2020 - UniCredit sold 12% of the stakes to the market
through ABB

e UniCredit S.P.A. has announced at Public Disclosure Platform

that they completed sale of Yapi Kredi shares in their ownership
representing c.12% of the Bank’s share capital through accelerated
bookbuilding to qualified institutional investors.

o As a result of this sales transaction, UniCredit S.P.A’s ownership at
Yapi Kredi has reduced to 20% and the Bank’s free float increased
to 30.03%.

5 February 2020 - Kog¢ Group finalized the acquisition of 9.02% of
UniCredit stakes

o The transfer of 9.02% shares has been finalized and Ko¢ Group's
direct and indirect share in Yapi Kredi increased to 49.99%.

e UniCredit’s stake came down to 31.93%

30 November 2019 - Kog Group acquired 9.02% of UniCredit
stakes

e Ko¢ Group and UniCredit announced that they reached an
agreement regarding the transfer of 9.02% of UniCredit shares in
the Bank to Ko¢ Group.

2 October 2006 - Finalisation of Yapi Kredi’s acquisition via Kog
Bank

e Koc Bank's acquisition of Yapi Kredi has been finalised, after the
merger of Kog Bank, the share of Ko¢ Group and UniCredit reached
to 81.9%, 40.95% of the stakes owned by each.

KOG GROUP

With roots dating back to 1926, Koc¢ Group is the largest

industrial and service company conglomerate in Tiirkiye, notable
for its combined revenues, exports, share in Borsa Istanbul, and
employment creation. The Group's combined revenues account
for 7% of Turkiye's national income, while its exports constitute
approximately 7% of the country's total exports. Ko¢ Holding is the
only Turkish company included in the Fortune Global 500 list.

Yapi Kredi 2025 Integrated Annual Report

3,459,065,642.23

PERCENTAGE OWNERSHIP (%)

40.95%

1,707,666,574.00

PERCENTAGE OWNERSHIP (%)

20.22%

SHAREHOLDER

FREE
FLOAT

AMOUNT OF ORDINARY SHARES (IN TURKISH LIRA)

3,280,319,067.77

PERCENTAGE OWNERSHIP (%)

38.83%

TOTAL

SHARE AMOUNT (TL)

8,447,051,284.00

PERCENTAGE OWNERSHIP (%)

100%

FREE FLOAT

38.83%

KOG GROUP*

61.17%

(*) “Represents the total shares of Kog¢ Holding A.S. and Kog Finansal Hizmetler A.S. in the Bank.
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Tradesmen loan was
extended followed by
other sector-specific

About
Yapi Kredi

Business Model and
Stakeholders

From the
Management

FOUNDATION OF

CORPORATE BANKING

Yapi Kredi has been the first

to initiate corporate banking
services under the name
Wholesale Commercial Banking

CROSS-BORDER ONLINE

CONNECTION
CHILDREN’S BANKING Cross-Border Online
With children’s accounts, Connection
Yapi Kredi expanded the LISTING

Yapi Kredi was
acquired

coverage of deposit
banking and introduced

Responsible
Growth

Yapi Kredi stock was quoted
on istanbul Stock Exchange

children to banking services by Cukurova Holding

FIRST COMPUTER
IN BANKING
Yap!i Kredi introduced

FIRST AUTO LOAN

loans computers into the Tirkiye’s first auto
Turkish banking industry loan was extended
1946 1967 1980 1987
1950's 1964 1984 1986 1988
‘ YAPI KREDI BONDS GO
Yapi Kredi has been the CROSS'B_ORDER )
ESTABLISHMENT first bank to receive YapllKredl has been the first
Yapi Kredi, authorization for Turkish l:.Ja.nk whose bonds
Tarkiye's first maintaining foreign an(.i certlflc_ates wer.e traded
eliocused currency position in on international capital
private bank with Turkiye markets
a nationwide
preser?ce, was FIRST ONLINE FOUNDATION OF
establistied APPLICATION IN INDIVIDUAL BANKING
BANKING A number of firsts were
Turkiye's first inter-branch introduced in Tirkiye in keeping
Strengthened online banking application with “Active Banking” concept.
Market Position was launched TELE-24
All financial needs of customers

FIRST COLLECTIVE
AGREEMENT

The first collective
bargaining agreement

TELECARD

issued

began to be fulfilled by ATMs

Turkiye’s first debit card was

FIRST CONSUMER LOAN
Turkiye’s first consumer loan was

in banking was signed

extended

Innovative
Banking

WORLDCARD

WorldCard that is accepted
worldwide was launched
TELEPHONE BANKING
First telephone banking
service was initiated

FIRST POS DEVICE

Human
Focus

BIGGEST MERGER IN
THE TURKISH BANKING
SECTOR

Resulting from the merger
of Kogbank, the 8th
largest bank (an associate
of Kog Finansal Hizmetler;
which is a 50-50 joint
venture by Ko¢ Holding
and UniCredit) with Yapi
Kredi, 7th largest bank,

Governance

Financial
Information

Corporate

CHANGE IN SHAREHOLDING STRUCTURE
The shareholding agreement between Kog
Holding and UniCredit ended.

INCREASED PUBLIC FLOATATION

The free float ratio of Yapi Kredi went up to
30% upon UniCredit’s sale of shares
COVID-19

During the Covid-19 pandemic, which
affected the whole world, uninterrupted
service and support was provided to
customers while prioritizing the health of
employees

Annexes
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Celebrated
80th birthday

It was included in Forbes’
annual “World’s Best
Employers” list, published
by one of the world’s most
prestigious business and
economics magazines.

FIRST OVERDRAFT CREDIT CARD
Yapi Kredi Visa Classic Card has
been Turkiye’s first overdraft credit
card

Turkiye's first POS device was

Yapi Kredi became the 4t

largest private bank

put to use
TELETEL
24/7 telephone
banking
made available all
over Turkiye
1991 1998
1990's 1992 2000
Shopping point TELEWAP
system and Turkiye’s first
installment mobile
shopping were banking branch
c ommenced
in credit card
products
OVERDRAFT
ACCOUNT

Overdraft Account, a
revolutionary step in
the Turkish banking
sector, was introduced

2006

CAPITAL INCREASE

The paid-in capital of Yapi
Kredi was raised by TL 4.1
billion to TL 8.45 billion

2018

2009 2019

TURKIYE’S FIRST
IPHONE APPLICATION
The first financial app
in Turkish developed
for iPhone was
introduced

As of 1 April 2022,
the share transfer
have been finalized
and Kog Holding’s
direct share in Yapi
Kredi increased from
9.02% to 27.02%.

2020
2021

2022 2024

2023 2025

KOC HOLDING’S DISCLOSURE

CONCERNING THE PURCHASE
OF YAPI KREDI SHARES FROM

UNICREDIT

Kog¢ Holding announced that

it would by 18% of the 20%

of Yapi Kredi’s shares held by

Yap1 Kredi achieved
the distinction

of being the only
bank from Turkiye
included in TIME

UniCredit magazine’s “World’s
INCREASED PUBLIC Most Sustainable
FLOATATION Companies 2025”
The free float ratio of Yapi list.

Kredi went up to 32.03% after
UniCredit sold 2% share to the
market

THE FIRST ADDITIONAL

TIER-1ISSUANCE
WITHIN TURKISH
DEPOSIT BANKS
Additional Tier-1

issuance of USD 650
million was carried out

On July 25, 2023, Kog
Holding A.S. announced to
the public that the shares
corresponding to 6.81% of
Yapi Kredi shares owned by
Kog¢ Holding A.S. were sold to
institutional investors outside
the stock market, through
the accelerated bookbuilding
method.
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Yapi Kredi

SYSTEMS

Innovative
Banking

STRATEGIC
BUSINESS
PARTNER OF
COMPANIES OF
ALL SIZES

Offering various products

and services, Yapi Kredi
is an important member
of the production and
commercial cycle of a

broad range of companies

from major companies
to SMEs operating in
Turkiye.

DISCIPLINED
SERVICES
BASED ON
COMPETENCE,
INSIGHT,
TRUST, AND
TECHNOLOGY

The bank creates value
by offering innovative
financial solutions

and customers-
focused applications,
supported by strong
technological
infrastructure

and disciplined
management.

Yapi Kredi 2025 Inte ed Annual Report

Corporate
Governance

-CIAL AND SME BANKING

Working Capital Loans, Long-Term Loans, Letters of
Guarantee, Money Transfers, Project Finance, Direct
Debit System, BANKOTM-OHES, Payment Products,
Collection Products, Supplier Financing, Inventory
Financing, Commercial Credit Cards, POS, Public
Payments, Derivatives, Export and Import Payment
Transactions (Letter of Credit, Cash on Delivery,
Cash in Advance, Cash against Goods) External
Guarantee, Counter Guarantee, Policy/Bond Aval,
Forfaiting, Country Loans, Import and Export
Credits, T.Eximbank SOIK and Letters of Guarantee,
CBRT Export and Foreign Exchange Earning
Services Rediscount Credits, Rediscount Credits
Originated from CBRT Currency Swap Agreements,
Corporate Finance Consulting, Financial Advisory,
Mergers and Acquisitions Financing, Capital
Management Consultancy

Yap! Kredi aims to provide customers with
a seemless and innovative experience in
every moment of their lives through digital
services.

Financial Annexes
Information

- Service model designed to offer high-
quality service to commercial customers
« Service concept prioritizing digitalization
in products, services, and processes

« Focus on cash flow needs of companies
through cash management and foreign
trade activities

« Supporting the Bank’s overall
performance through dealer and supply
chain and private banking customer
acquisition

- Strong and comprehensive finance
support to SMEs through special loan
agreements with foreign financial
institutions as well as strategic
collaborations established under the
programs run by the Credit Guarantee
Fund (CGF), and Small and Medium
Industry Development Organization, and
Export Development Programs, where
Yapi Kredi plays a pioneering role among
private sector banks.

* New-generation banking services via
digital platforms

e Expanding digital customer base

e Deepening customer data analytics

o Strengthening the open banking
ecosystem

e Removing barriers between bank and
customer

e Making financial solutions accessible
to all users

29
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Subsidiaries
of Yapi Kredi

DOMESTIC

PRODUCTS AND SERVICES

Provides financial leasing solutions for machinery

and equipment to a broad array of companies with a

YapiKredi

Leasing

particular focus on construction, printing, automotive,

tourism, agriculture, medical and real estate sectors.

Business Model and Responsible
Stakeholders Growth

AREAS OF DIFFERENTIATION AND STRENGTH

e The sector’s first mobile application, first online
transactions, and second-hand sales module on mobile.

e World Lease product allowing leasing using a credit card.
e |t has been awarded the "Best Equipment Leasing
Company" by Global Banking & Finance Review magazine in
2025

o It has been awarded the “Best Green Finance Initiative in
Leasing” by Global Economics Awards.

Offers sustainable quality in domestic and overseas

YapiKredi
Faktoring

factoring services, and produces unique strategic

solutions for the customer portfolio.

e Solidly positioned in the sector with robust shareholding
and financial structure coupled with a high market share.
o Yapi Kredi Factoring was recognized as Tirkiye's Best
Factoring Company by the Global Banking and Finance
Review magazine in 2025.

e |t was ranked among the leading companies in Factors
Chain International’s (FCI) global “Best Export Factoring
Companies” ranking.

. Offers Private Pension Funds Management and
Yal"KrEdl Discretionary Portfolio Management, and Investment
Asset Management Advisory services.

e Pioneering the sector with advanced product management
expertise

e Broad range of deep-seated client management services
and sales support functions

o Market leader in mutual funds.

e |t has been awarded the "Best Portfolio Management
Company Tirkiye 2025" by Global Business and Finance
Magazine Awards and Global Excellence Chronicle Magazine

Provides a wide range of services from domestic

and overseas equity transactions to derivatives and

YapiKredi

Invest

advisory services.

e Ranks first in terms of market share in equities and
derivatives

o High quality sales and execution service to domestic and
foreign institutional investors for different products

e |t has been awarded the "Best Brokerage Firm 2025" in the
Brokerage category of the Global Business Magazine Awards.

Yapi Kredi 2025 Integrated Annual Report
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AREAS OF DIFFERENTIATION AND STRENGTH

Offers a broad range of products, services and
solutions in retail, corporate and private banking

> YapiKredi
Netherland

segments.

eDeep-seated market knowledge and strong transaction
capabilities in foreign trade and structured commodity
finance

o Offering services to Yapi Kredi customers residing abroad

@D) YallIKredi Bank Offers a broad range of products and services in retail,

corporate and commercial banking segments.

Azerbaijan

e Investments in digital products and channels
e High quality services in economic relations between
Turkiye and Azerbaijan and in foreign trade

The company's main focus is corporate banking,

providing trade finance, cash management, and

> YapiKredi

Deutschland

treasury products to large and medium-sized Turkish

enterprises and Germany-based multinational firms.

e Providing innovative solutions by serving companies that
trade between Europe and Turkiye.

e Enhancing customer satisfaction through expertise in trade
finance and corporate banking solutions

YAPI KREDI LEASING

15.558

Market Share

ON THE BASIS OF LEASING
RECEIVABLES

3.676

Yapi Kredi 2025 Integrated Annual Report

YAPI KREDI FACTORING

Market Share

ON THE BASIS OF TOTAL
TRANSACTION VOLUME

YAPI KREDI INVEST

12. 558

Market Share

ON THE BASIS OF MARKET SHARE
IN EQUITIES



Business Model and
Stakeholders

From the About
Management Yapi Kredi

32 Presentation

2025 Sector
Positioning

Responsible
Growth

BANKING ACTIVITIES MARKET SHARE 2025 RANKING 2025? MARKET SHARE 2025 RANKING 2025
Total Assets 7.4% 6 14.7% 3
Total Loans (Cash + Non-Cash) 8.2% 6 16.1% 3
Cash Loans 7.8% 6 15.1% 3
Cash Loans- TL 8.4% 7 15.4% 4
Consumer Loans 11.2% 6 15.9% 4
General Purpose Loans 12.6% 3 16.7% 3
Credit Card Outstanding 13.7% 3 18.3% 3
Customer Deposits 7.2% 7 13.8% 4
Customer Deposits-TL 6.7% 7 13.3% 4
Demand Deposit 8.9% 5 15.4% 3
TL Demand Deposit 9.1% 3 17.2% 1
Leasing Receivables 15.9% - - -
Factoring Turnover 8.6% - - -
Mutual Funds 9.5% - - -
Equity Transaction Volume 12.5% - - -

DISTRIBUTION NETWORK

Personnel® 7.7% 6 12.7%
Branch® 8.1% 6 14.2%
ATM 11.1% 5 11.1%

@ Group employee number: 14.637; Group branch number: 740
Sectoral market shares are calculated based on BRSA monthly data as of December 2025 and BRSA weekly data as of 2 January 2025.
@ Ranking as of Sep'25

Yapi Kredi 2025 Integrated Annual Report
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2025 CHANGE
3,523 38%
2,601 43%
1,827 45%
1,187 42%
1,939 44%
1,047 33%

240,467 59%
124,061 53%
47,093 62%
21.4% 558
1.5% 24
94% -187

14.8% -42
11.8% -78
91.9% 66

3.6% 58
4.3% 12
167 109

Innovative Human Corporate
Banking Focus Governance
Summary
F [ [
inancials

GROWTH 2024
Assets (billion TL) 2,554
Cash + Non-Cash Loans (billion TL) 1,813
Loans (billion TL) 1,264

TL Loans (billion TL) 835
Customer Deposits (billion TL) 1,348

TL Customer Deposits (billion TL) 786
Revenues (million TL) 151,510
Operating Expenses (million TL) 81,323
Net Income (million TL) 29,019
Return on Average Tangible Equity 15.8%
Return on Assets 1.3%
Cost/Income Ratio 96%
Capital Adequancy Ratio? 15.2%
Tier-1 Ratio @ 12.6%
Bank Loans / (Deposits + TL Bills) 91.3%
Non-Performing Loans Ratio 3.0%
Total Coverage © 4.2%
Cost of Risks ¥ 58
Notes

All data based on consolidated financials unless otherwise stated

W Excluding FX-indexed loans

2 Based on IRB model calculations.

© Based on unconsolidated financials. Reported 2025: 3.9% 2024:3.8%

“The ratio of total loan impairment provisions to total gross loans excluding collections. Adjusted for FX hedge on ECL.

Yapi Kredi 2025 Integrated Annual Report
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Board of
Directors

ALi Y. KOC

CHAIRMAN OF THE BOARD OF DIRECTORS

Ali Y. Koc received his bachelor's degree from the Faculty of
Business at Rice University (USA), followed by an MBA from
Harvard University (USA). He began his professional career

in 1990 at American Express Bank through a Management
Trainee Program and worked as an Analyst at Morgan Stanley
Investment Bank between 1992 and 1994. In 1997, he joined
Kocg Holding’s Strategic Planning Group as New Business
Development Coordinator. Until 2010, he held several senior
positions including President of the Information Group and
Corporate Communications. From 2010 to 2016, Ali Y. Kog served
as a Member of the Board of Directors at Ko¢ Holding and has
been Vice Chairman of the Board since February 2016. As of 1
April 2016, he also assumed the role of Chairman of the Board
at Koc Financial Services and Yapi Kredi Bank. Ali Y. Kocg is also
Chairman of the Board at Ark insaat, Bilkom, Ford Otosan, Koctas,
Otokar, and Setur. In addition to these roles, he contributes to
the economic and social development of our country as a Board
Member at URAK (International Competition Research Institute)
and Endeavor Association. Furthermore, Ali Y. Kog serves as a
Global Advisory Board Member at Harvard University, Bank of
America, and CFR, acts as an Advisor at Chatham House, and
represents Turkey at CBI - the Confederation of British Industry.

LEVENT CAKIROGLU

VICE CHAIRMAN OF THE BOARD OF DIRECTORS

Levent Cakiroglu graduated from Ankara University - Faculty

of Political Sciences, Business Administration Department and
received his master’s degree from University of lllinois. He
started his professional career at the Ministry of Finance in 1988.
Between 1997-1998, he taught as part time instructor at Bilkent
University and served as Vice President of Financial Crimes
Investigation Board at the Ministry of Finance. Cakiroglu joined
Kog Group in 1998 as Kog Holding Financial Group Coordinator.
He was the General Manager of Koctas between 2002-2007,
CEO of Migros between 2007-2008, CEO of Arcelik between
2008-2015 and the President of the Durable Goods Group of
Kog Holding A.S. between 2010-2015. Cakiroglu was appointed
as the Deputy CEO of Kog¢ Holding in February 2015 and he took
over the CEO position in April 2015. As of April 2016, Cakiroglu is
also a Board Member at Kog¢ Holding. Cakiroglu became a Board
Member at Yapi Kredi and Kog¢ Financial Services in April 2015. In
February 2020, he was appointed as Vice Chairman of Yapi Kredi
Board. Cakiroglu is also a Board Member in various Kog¢ Group
Companies.
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GOKHAN ERUN

EXECUTIVE DIRECTOR AND
CHIEF EXECUTIVE OFFICER (CEO)

After graduating from istanbul High school (istanbul Erkek

Lisesi), Gokhan Erlin earned his undergraduate degree from
istanbul Technical University - Department of Electronics and
Communications and his graduate degree from Yeditepe University
- Business Administration. Ertin began his career at Garanti Bank
Treasury Department in 1994. Between 1999-2004, Erlin served
as the Senior Vice President of Commercial Marketing and Sales
Department. After becoming the CEO of Garanti Pension and Life
in 2004, he was appointed as Executive Vice President of Garanti
Bank in September 2005. Erilin began to serve as the Deputy CEO
of Garanti Bank in September 2015, also in charge of Corporate
Banking, Treasury, Treasury Marketing and Financial Solutions,
Derivatives, Cash Management and Transaction Banking and
Financial Institutions. At the same time, he was Board Chairman
and Board Member in various local and international subsidiaries
of Garanti Bank. In January 2018, Gékhan Eriin became the
Executive Director and Chief Executive Officer (CEO) of Yapi
Kredi and in April 2021, the President of Ko¢ Holding’s Banking
Group. In addition, Erlin is the CEO of Kog Financial Services.
Erlin also holds positions in the Boards of various Yapi Kredi
Group subsidiaries, Ko¢ Finansman A.S, Tani Pazarlama ve iletisim
Hizmetleri A.S., Allianz Yasam ve Emeklilik A.S. and Banque de
Commerce et de Placements (BCP).

Yapi Kredi 2025 Integrated Annual Report

AHMET F. ASHABOGLU

MEMBER OF THE BOARD OF DIRECTORS

Ahmet F. Ashaboglu holds a Bachelor of Science degree from Tufts
University and a Master of Science degree from Massachusetts
Institute of Technology (MIT) in Mechanical Engineering. In 1994,
he began his career as a Research Assistant at MIT. Between
1996-1999, Ashaboglu held various positions in capital markets
within UBS Warburg, New York. Between 1999-2003, he worked
as a Consultant at McKinsey & Company, New York. In 2003,
Ashaboglu joined Ko¢ Holding as Finance Group Coordinator. He
served as the CFO of Ko¢ Holding from 2006 to April 2022. In
addition to being a Board Member at Yapi Kredi and Kog Financial
Services since September 2005, Ashaboglu is also a Board Member
at various other public and non-public companies.
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A. UMIT TAFTALI

MEMBER OF THE BOARD OF DIRECTORS

A. Umit Taftali earned his Bachelor of Science degree in Finance
from Ball State University (Indiana) and his MBA degree from
University of South Carolina. He also participated in senior
executive programs at Harvard University. Taftali is an investment
banker and wealth manager with nearly 40 years of international
experience. He has worked in executive positions in Atlanta, New
York and London for Merrill Lynch & Company, Bankers Trust
Company and Goldman Sachs International. Taftali represented
and advised Mrs. Suna (Kog) Kira¢c between 2001-2020 was a
Member of Kog¢ Holding Executive Committee until April 2021.
He currently manages the Kog family’s private investment office
and is Chairman of Kare Portfoy. Taftali is or has been Board/
Founding Member of various philanthropic and professional
organizations such as Suna-inan Kira¢ Foundation, Educational
Volunteers Foundation of Turkey (TESEV), Turkish Industrialists
and Businessmen Association (TUSIAD), Saint Joseph Highschool
Educational Foundation, Educational Volunteers Foundation

of Turkey (TEGV), Galatasaray Sport Club, American Finance
Association (USA), Financial Management Association (USA),
Museum of American Financial History (USA), Ball State University
Foundation (USA), Turkish Bankers Association (UK), University of
South Carolina Foundation (USA). Taftali has been a Board Member
of Yapi Kredi and Koc Financial Services since April 2016.

Yapi Kredi

Business Model and Responsible
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DR. AHMET CiMENOGLU

MEMBER OF THE BOARD OF DIRECTORS
(INDEPENDENT?")

Ahmet Cimenoglu graduated from Department of Economics at
Bogazici University in 1992. After completing his MA in Economics
at Bogazici University, Cimenoglu started his professional life

as an economist at Yapi Kredi in 1995. He received his PhD
degree in economics at Istanbul Technical University in 2002. He
worked as the Chief Economist, and Head of Strategic Planning
and Research at Yapi Kredi, respectively, between July 2004 and
February 2009. In March 2009, he joined Koc¢ Holding as the Head
of Economic Research. He worked as the Chief Economist of Kog
Holding until his retirement in January 2025. He started teaching
at Kog University in October 2025. Cimenoglu has been serving
as a Board member at Koc Financial Services and Yapi Kredi since
March 2019.
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ViRMA SOKMEN

MEMBER OF THE BOARD OF DIRECTORS
(INDEPENDENT)

Virma S6kmen has a Bachelor degree in Finance from LaSalle
University. Sokmen began her professional career at research and
investment banking departments of Kérfezbank and Carsi Menkul
Degerler. Between 1993-2001, S6kmen worked at Midland

Bank A.S. as a Credit Analyst. Between 2001-2010, she served

as Corporate Banking Group President and an Executive Vice
President of Corporate and Commercial Banking at HSBC. Sokmen
managed corporate banking, commercial banking foreign trade
and provision management, factoring, corporate and commercial
insurance, corporate marketing and cash management units since
2010. Sokmen also served as the Assistant General Manager,
responsible from Corporate and Commercial Banking, at HSBC.
Sékmen is an Independent Board Member at Sarkuysan Elektrolikit
Bakir Sanayi ve Ticaret A.S., Ecogreen Enerji Holding AS, Mogan
Enerji Yatirnm Holding AS and Yapi Kredi Bank Azerbeycan. In
addition, she is a Board Advisor for Hedef Arac Kiralama ve Servis
AS. Virma Sokmen has been a Board Member of Yapi Kredi and
Kog Financial Services since March 2019.
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NEViIN iMAMOGLU iPEK

MEMBER OF THE BOARD OF DIRECTORS
(INDEPENDENT?)

Nevin ipek graduated from Ankara University, Faculty of Political
Sciences, Department of Business Administration in 1993. She
received an MBA degree from the same university in 1997. ipek
also earned a Master of Accounting degree from the University of
Michigan in 2001. ipek began her career at the Capital Markets
Board (CMB) of Turkey. At the CMB, she worked as Assistant to
Expert between 1994-1997, Expert between 1997-2005, Deputy
Head of Corporate Finance Department between 2005-2006 and
Head of Institutional Investors Department between 2006-2007.
She joined Kog¢ Group in 2007 and worked as Finance Coordinator
responsible from Compliance to Securities Regulation until April
2025 and she is still working for Ko¢ Holding as Advisor. She is
also heading the Capital Markets Working Group in TUSIAD from
2013. Nevin ipek has been a Board Member of Yapi Kredi, Yapi
Kredi Yatirim and Koc Financial Services since February 2020.
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POLAT SEN

MEMBER OF THE BOARD OF DIRECTORS

Polat Sen received his bachelor’s degree from Marmara University,
Department of Economics (in English) in 1998 and his master’s
degree in international accounting and finance from the University
of Bradford, School of Management in 1999. He completed the
Harvard Business School Advanced Management Program in
2016. Having started his career in the Internal Audit Department
of Ko¢ Holding in 2000, he was appointed as Internal Audit
Manager at Arcelik A.S. in 2005, and Group Director of Finance
and Accounting at Grundig Electronics / Grundig Multimedia
B.V.in 2008. He worked as Finance and Accounting Director at
Arcelik A.S. / Grundig Multimedia B.V. in 2009 and 2010, and

as Purchasing Director from 2010 until 2015. Polat Sen served

as the CFO of Arcelik A.S. between 2015 and 2022, in tandem
with which he held the position of Assistant General Manager
responsible for Sub-Saharan Operations of Arcelik Group. Sen

was appointed the CFO of Ko¢ Holding at 2022. Polat Sen has
been a Board Member of Yapi Kredi and Koc¢ Financial Services
since April 2022. Sen is also a board member in various Ko¢ Group
Companies.

(1) Based on Capital Markets Board’s Item 6(3)a of the Communique Serial 11-17.1 on Corporate Governance, Ahmet Cimenoglu and Nevin ipek, Members of the
Audit Committee are deemed as Independent Board Members. Board of Directors (yapikrediinvestorrelations.com)

Notes: The members of the Board of Directors each have a one-year term of duty. Appointments of members are set out annually at the Annual Shareholders’
Meeting. Ali Y. Kog and Levent Cakiroglu, who are members of the Board of Directors, are also members of Board of Directors at other Ko¢ Group companies due

to their positions in Kog¢ Holding.
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GOKHAN ERUN

EXECUTIVE DIRECTOR AND
CHIEF EXECUTIVE OFFICER (CEO)

After graduating from istanbul High school (istanbul Erkek

Lisesi), Gokhan Erlin earned his undergraduate degree from
istanbul Technical University - Department of Electronics and
Communications and his graduate degree from Yeditepe University
- Business Administration. Ertin began his career at Garanti Bank
Treasury Department in 1994. Between 1999-2004, Erlin served
as the Senior Vice President of Commercial Marketing and Sales
Department. After becoming the CEO of Garanti Pension and Life
in 2004, he was appointed as Executive Vice President of Garanti
Bank in September 2005. Erilin began to serve as the Deputy CEO
of Garanti Bank in September 2015, also in charge of Corporate
Banking, Treasury, Treasury Marketing and Financial Solutions,
Derivatives, Cash Management and Transaction Banking and
Financial Institutions. At the same time, he was Board Chairman
and Board Member in various local and international subsidiaries
of Garanti Bank. In January 2018, Gékhan Eriin became the
Executive Director and Chief Executive Officer (CEO) of Yapi
Kredi and in April 2021, the President of Ko¢ Holding’s Banking
Group. In addition, Erlin is the CEO of Kog Financial Services.
Erlin also holds positions in the Boards of various Yapi Kredi
Group subsidiaries, Koc¢ Finansman A.S., Tani Pazarlama ve iletisim
Hizmetleri A.S., Allianz Yasam ve Emeklilik A.S. and Banque de
Commerce et de Placements (BCP).
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MEHMET ERKAN AKBULUT

ASSISTANT GENERAL MANAGER -
CORPORATE BANKING

Mehmet Erkan Akbulut graduated from Business Administration
Department of Faculty of Political Science at Ankara University

in 1989. He started his career in Yapi Kredi Bankasi as an
Assistant Internal Auditor, then worked as Department Manager
in Credits Management, then as Directors in Corporate Banking
Management and Commercial Banking Management. He had
been expatriated to Yapi Kredi Azerbaijan and worked as Assistant
General Manager, Credits and Risk Management between 2009
and 2013. Returning to Yapi Kredi, he worked as Director and
then Group Director in Monitoring and Workout in Corporate
and Commercial Credits between 2013 and 2018. Between

2018 and 2020 he worked as the Group Director of Corporate
and Commercial Credits Underwriting. He worked as a Head of
Collection and Workout Management between the dates of 2020
August - 2021 August. Between 2021 and 2024, he worked as
Assistant General Manager - Credits. As of July 2024, he was
appointed as Assistant General Manager - Corporate Banking. He
has been Yapi Kredi Bank Executive Committee Member since
2021. Akbulut is also a member of the Board of Directors of Yapi
Kredi Faktoring, Yapi Kredi Leasing and Yapi Kredi Deutschland.
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YAKUP DOGAN

ASSISTANT GENERAL MANAGER -
LIMITLESS BANKING

After graduating from the Faculty of Business Administration at
Cukurova University, Yakup Dogan started his career at isbank

as an Assistant Specialist in 1992. Between 1996 and 2001,

he worked at Ottoman Bank in Senior Management positions
responsible for the development of Retail Banking, Credit Cards
and Alternative Delivery Channels. In 2001, Dogan joined Kocbank
as Alternative Delivery Channels Manager. With the merger of
Yapi Kredi and Kocbank in 2006, Dogan held the position of
Alternative Delivery Channels Executive Vice President in Yapi
Kredi. Dogan has been Assistant General Manager in charge of
Alternative Delivery Channels (Limitless Banking) at Yapi Kredi
since May 2009. Dogan has been a Member of the Executive
Board at Yapi Kredi since October 2020, and he is a Member of the
Board of Directors at Yapi Kredi Teknoloji A.S., Yapi Kredi Finansal
Teknolojiler A.S., Yapi ve Kredi Bankasi A.S. Mensuplari Yardim ve
Emekli Sandig1 Vakfi and Tani Pazarlama ve iletisim Hizmetleri A.S.

Yapi Kredi
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CAHIT ERDOGAN

ASSISTANT GENERAL MANAGER -
COMMERCIAL AND SME BANKING MANAGEMENT

Following graduation from Istanbul Technical University / Faculty
of Mechanical Engineering, Cahit Erdogan completed his MBA
degree from Rochester Institute of Technology. Erdogan started
his professional career at Xerox Corporation (Rochester, NY) as

a Business Analyst. In 2000, Erdogan started his Management
Consultancy career by joining Accenture Turkey. Until 2019, he
worked in Accenture as Consultant, Manager and Senior Manager
and in February 2008, he was appointed as Turkey Country Lead
of the Management Consulting. Erdogan joined Yapi Kredi in 2009
as Chief Information Officer (CIO). Since July 2013, he assumed
the position of Assistant General Manager in charge of Information
Technologies and Operations at the Bank. Between May 2020
and August 2021, he was the Chief Operations Officer (COO),
responsible of Information Technologies, Operations and Analytics.
As of August 2021, he appointed as Assistant General Manager of
Commercial and SME Banking in Yapi Kredi. Mr. Erdogan is also a
member of the Executive Committee in Yapi Kredi since July 2013,
the Chairman of the Board of Directors in Yapi Kredi Technology
A.S between May 2015- August 2021, he was the member of

the Board in Yapi Kredi Investment & Securities A.S. between
March 2020- September 2021, member of the Board in Yapi Kredi
Factoring, Yapi Kredi Leasing, Yapi Kredi Bank Azerbaijan since
August 2021, Yapi Kredi Bank Nederland since October 2021, Tani
Marketing and Communucation Services since December 2021,
Yapi Kredi Financial Technologies since February 2022, Yapi Kredi
Bank Deutchland sice September 2024.
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ABDULLAH GEGCER

ASSISTANT GENERAL MANAGER -
INTERNAL AUDIT

After graduating from the Department of Economics at Middle
East Technical University in 1996, Abdullah Gecer began his
professional career at the Undersecretariat of Treasury as an
Assistant Sworn Bank Auditor. Having served in this position
between 1996 and 2000, Abdullah Geger assumed Sworn Bank
Auditor and Senior Sworn Bank Auditor positions in Banking
Regulation and Supervision Agency of Turkey between 2000 and
2007, and completed the MBA in Finance program at University
of Nottingham in 2006. Serving as a coordinator in Ko¢ Holding
Audit Group in 2007 - 2020, Abdullah Geger was appointed as the
Assistant General Manager for Internal Audit in Yapi Kredi on 20
April 2020.
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DEMIR KARAASLAN

ASSISTANT GENERAL MANAGER - FINANCIAL
PLANNING AND ADMINISTRATION (CFO)

Mr Karaaslan graduated from Marmara University, Business
Administration department in 1999. Between September 1999
and December 2004, he worked at PricewaterhouseCoopers
(PwC) where he joined as an Assistant Auditor and promoted to
Audit Manager. He continued his career at Ko¢hbank between
2005 and 2006 as Head of Budget & Planning. In 2006, following
the merger of Kocbank and Yapi Kredi Bank, he was appointed

as Vice President responsible from Planning & Control. He has
been the Head of Planning & Control since 2010 and promoted as
Executive Vice President in 2011. Starting from January 2016, he
was appointed as Assistant General Manager in charge of Retail
Credits. Currently, he continues to serve as Chief Financial Officer
(CFO) starting from March 2020. Mr Karaaslan also assumes the
positions of member of Board in several subsidiaries of Yapi Kredi
Bank. He was also a board member of Credit Bureau and a member
of The Banks Association of Turkey Risk Center.
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HAKAN KAYA

GENERAL COUNSEL

Hakan Kaya graduated from Istanbul University Faculty of Law

in 2003, and completed his EMBA program at Ko¢ University.
Following the legal internship and starting his career in private law
firms, Hakan Kaya advanced into Banking and Finance sector in
2008, as a lawyer in Turkland Bank. He joined Yapi Kredi in 2013,
serving as a legal counsel until 2015, Criminal Law Affairs Manager
until 2016, Head of Litigation until 2019 and Legal Follow-up
Director until October 2023 respectively. He continues to serve
as the Chief Legal Officer of Yapi Kredi since October 2023. Hakan
Kaya also acts as the General Secretary of Yapi Kredi Sports Club
and is also a member of the Disciplinary and Ethics Committees of
Yapi Kredi.

Yapi Kredi
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E. KURSAD KETECI

ASSISTANT GENERAL MANAGER - STRATEGY (CSO)

Kirsad Keteci earned his undergraduate degree from Marmara
University Business Administration. Keteci began his career at
Andersen Audit and Consultancy in 2001. Between 2001 and
2003 he worked in audit work of several banks and financial
institutions. Between 2003 and 2006 he worked in Transaction
Services Department for M&A activities as well as consultancy
projects in financial sector. He worked as Deputy CFO in
Bankpozitif Investment Bank between 2006 and 2012. He joined
Yapi Kredi in 2012 and served as Head of Financial Reporting,
Head of Budget and Planning and Head of Corporate Strategy and
Investor Relations. Between March 2020 to June 2024, Keteci was
responsible for Strategic Planning, investor relations and strategic
investments as Chief Strategy Officer (CSO). Since June 2024,

he became a member of Executive Committee and appointed as
Assistant General Manager of Strategy. He is currently responsible
for strategic planning, Advanced Analytics Artificial Intelligence &
Business Intelligence, capacity planning, strategic investments as
well as investor relations.
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NURSEZIL KUCUK KOCAK

ASSISTANT GENERAL MANAGER - CREDITS

Nursezil Kiiclik Kocak graduated from the Department of
Economics (English) at Istanbul University in 2002 and completed
her Master’s degree in Business Administration at Kog University.
She began her professional career at Yapi Kredi in 2003 and
served as a Credit Allocation Specialist until 2012. Between
2012 and 2014, she worked as Corporate Credits Manager and
Region Manager. Following this role, she held various Director-
level positions within the Credit Management function. Since
August 2020, she has been serving as Executive Vice President
of Corporate and Commercial Loans Group. On 24 July 2024,
Nursezil Kiiciik Kogak was appointed as Deputy General Manager
in charge of Loans and as Executive Committee Member of the
Bank.

She has also been serving as Chair of the Board of Directors of the
Credit Bureau (KKB) since February 2025.

Yapi Kredi 2025 Integrated Annual Report

Financial
Information

Corporate
Governance

Annexes 43

KORKUT OKAY

BANKING OPERATIONS, EVP

Korkut Okay earned his undergraduate degree from Middle East
Technical University, Department of Management and his MBA
degree from Marmara University. He is currently continuing his
PhD program in Banking and Finance at Baskent University. He
started his career at Yapi Kredi Audit as a Management Trainee
in 1994. Between 1999 and 2005, Okay worked in Disbank

as a director in Audit, Branch Operations and Organization
Management. He worked in Fortisbank as a managing director
in Operations and Retail Banking between 2006 and 2011. He
returned to Yapi Kredi and served as the director of Branch
Operations between 2011 and 2021. Since August 2021, he has
been working as Banking Operations Executive Vice President.
Okay is also teaching at Baskent University in the department of
Banking and Finance.



From the About
Management Yapi Kredi

44 Presentation

®ZDEN ONALDI

ASSISTANT GENERAL MANAGER - HUMAN
RESOURCES ORGANIZATION AND

INTERNAL SERVICES

Ozden Onaldi graduated from Istanbul Technical University's

Department of Management Engineering and earned her
Executive MBA degree from Kog¢ University. She began her
professional career as a Project Consultant at SAP Company in
1999. Onaldi, later continued her banking career at Osmanli Bank
in the Alternative Distribution Channels department. In 2002, she
started working at Garanti Bank, where she led several strategic
projects in CRM & Marketing, Strategic Planning, IT, and Human
Resources at various management levels. Ozden Onaldi joined
Kog Holding in 2016 and worked in Human Resources & Industrial
Relations Group in digital transformation, agile transformation, and
leadership programs areas. As of February 2022, Onaldi has been
appointed as the Assistant General Manager of Human Resources
Organization & Internal Services and a member of the Executive
Committee in Yapi Kredi. Onaldi is also a member of the Board of
Yapi Kredi Technology, Yapi Kredi Invest, Yapi Kredi Factoring, Yapi
Kredi Leasing and Yapi Kredi Financial Technologies.

Business Model and Responsible
Stakeholders Growth

MEHMET ERKAN OZDEMIR

ASSISTANT GENERAL MANAGER -
COMPLIANCE, INTERNAL CONTROL AND
RISK MANAGEMENT

After graduating from Middle East Technical University,
Department of Economics in 1989, Mehmet Erkan Ozdemir
worked in the private sector for a while. Between April 1994

and August 2001, he worked as a Sworn-in Bank Auditor on

the Sworn-in Bank Audit Board of the Banking Regulation and
Supervision Agency. He joined Ko¢ Holding in September 2001

as Audit Coordinator in the Kocbank Audit Group, responsible for
the financial companies of the Group. In addition to this role, he
served as a Statutory Auditor at Kocbank since 2002. In addition,
following the merger of Kocbank and Yapi Kredi, he served as

a Statutory Auditor at Yapi Kredi and other financial companies
within the Group. Ozdemir was assigned as Compliance Officer
and Assistant General Manager in charge of the Compliance Office
in April 2008. Ozdemir has been served as Assistant General
Manager in charge of Compliance and Internal Control between
October 2013 and October 2020. He has been serving as Assistant
General Manager in charge of Compliance, Internal Control and
Risk Management since October 2020.
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GOKHAN 6zDiNG

ASSISTANT GENERAL MANAGER -
TECHNOLOGY, DATA AND PROCESS MANAGEMENT

Gokhan Ozding earned a Bachelor of Science degree in Computer
Engineering (1997), MBA (1999) and Ph.D. (in Management)
(2006) degrees from Bogazici University. Ozding started his career
as a software engineer in Finansbank Information Technologies.
He managed Card Payment Systems Applications Development,
Software Architecture, Business Analysis, Project & Program
Management, Digital Channels Applications Development, Data-
warehouse & Business Intelligence teams till 2012. He worked as
the member of the Management Board responsible from Digital
Banking and Data Management teams in Finansbank’s Information
Technologies company, IBTECH, between 2012 and 2014.

Ozding was appointed as the COO, responsible from Information
Technologies and Banking Operations departments in Aktifbank
between 2014 and 2019. At the same time he also assumed the
positions of the member of Board in E-kent, NKolay and Calik
Digital, the subsidiaries of Aktifbank.

Ozdinc joined Yapi Kredi in 2020 and worked as the Subsidiaries’
Application Development & IT Governance Director and the CIO
of Yapi Kredi Invest. As of August 2021, he was appointed as the
Assistant General Manager of Yapi Kredi in charge of Technology,
Data & Analytics and Process Management, and a member of the
Executive Committee. At the same time, Ozding has been giving
lectures in the Department of Management Information Systems
and the Department of Management at Bogazici University since
2007.
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SERKAN ULGEN

ASSISTANT GENERAL MANAGER -
RETAIL BANKING

Serkan Ulgen received his B.S. degree in Industrial Engineering
from Bilkent University, Ankara in 1998. Following his graduation,
he started his professional career at BENKAR Consumer Financing
and Credit Card Services within Boyner Group. In 2001, he joined
Yapi Kredi Bank and since then, held different positions in Retail
Banking and Card Payment Systems at Yapi Kredi. In this time
period he got his MBA degree from Bogazici University, Istanbul in
2005.

Serkan Ulgen, has been working as Yapi Kredi's Assistant General
Manager responsible for Retail Banking and a member of the
Executive Committee since January 1, 2018. Ulgen is also a
Member of the Board of Yapi Kredi Bank Azerbaijan, Yapi Kredi
Invest and Yapi Kredi Financial Technologies and also Yapi Kredi
Pension Fund Foundation. In addition to his responsibilities in the
Bank, Ulgen is also a board member of Allianz Life and Pension,
Tani Marketing and Communication Services and UK-based

441 Trust Company companies. Also, Ulgen has been serving as
the Head of the Supreme Council of Turkey within Visa Turkey
and continuing his duty as the Advisory Board Member within
MasterCard Europe.
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Board of
Directors

SERDAR YERLI SARUHAN YUCEL 2020 2021 2022 2023 2024 2025
Number of Members 10 12 12 10 10 9

EVi Average of Women Members (%) 20 20 17 20 20 20
Serdar Yerli has undergraduate degree from Middle East Saruhan Yiicel earned his undergraduate degree from Istanbul Average of Independent Members (%) 30 40 33 30 30 30
Technical University (METU), Department of Economics (2000) University Department of Business Administration and Average Age 51 52 53 55 56 57
and completed Koc University Executive MBA program (2022). his graduate degree from University of lllinois in Business Average Tenure 4 4 5 6 7 8
He started his career in HSBC and worked as assistant portfolio Administration. Yiicel started his career at Kocbank in fund
manager between 2000-2003 years in Bursa corporate branch. Management Department in 2000. Following his role as Securities Education 10 member 12 member 12 member 10 member 10 member 10 member
In 2004, he joined Kocbank as credit analyst in corporate credit Portfolio Manager, between 2002 and 2003, in Yapi Kredi Portfolio Bachelor's 10 member 12 member 12 member 10 member 10 member 10 member
underwriting department. In Yapi Kredi, he worked as manager in Investment Funds Management Fixed Income department, Master's 8 member 10 member 11 member 9 member 9 member 10 member
position in corporate & specialized credits monitoring unit and between 2003 and 2018, he worked as FX and Money Markets

Doctorate 1 member 1 member 1 member 1 member 1 member 1 member

commercial credit underwriting region office between 2008 - Senior Dealer, FX Markets Vice President, Fixed Income Securities
2013 years. In 2014, he was appointed as vice president at head Vice President and Balance Sheet Management and Fixed Income
office and worked in commercial credit underwriting, corporate Securities Executive Vice President in Yapi Kredi Bank. Following
& subsidiaries & specialized credits underwriting unit and finally June 2018, he continued his career as Treasury Management EDUCATION AVERAGE TENURE
in commercial monitoring and workout unit. In 2021, he was Assistant General Manager. He is also Member of the Executive

appointed as Executive Vice President in Collection and Workout Committee at Yapi Kredi Bank.
Management and he is responsible from restructuring, collection MASTER'S _ 900/0 INDEPENDENT MEMBERS - 6 Yeal'S
and workout activities of Yapi Kredi's Stage 2 and Stage 3 clients.
DOCTORATE . 10% MEMBERS _ 9 Years

MEMBERS AVERAGE EXPERIENCE

INDEPENDENT MEMBERS - 30% INDEPENDENT MEMBERS _ 31 Years
ees I 70%  wovors [N 33 Years

Yapi Kredi 2025 Integrated Annual Report Yapi Kredi 2025 Integrated Annual Report
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Board of Directors
and Committees

BOARD OF DIRECTORS
The Board of Directors convenes upon the request of the

In 2025, the Executive Committee convened 41 times with the
required majority and quorum satisfied.

Chairman when necessitated by the Bank’s business. The Board
of Directors reviews and decides on the corporate agenda, as
authorised by the Articles of Association of the Bank, laws and

The Committee’s major responsibilities include:

e Defining Group strategies and the Bank’s structural risk
regulations. management

e Managing asset-liability guidelines including pricing and

In 2025, the Board of Directors convened 7 times with the interest rates
required majority and quorum satisfied. e Evaluating existing products and approving new products
e Assessing credit, operational, market and liquidity risks
EXECUTIVE COMMITTEE e Ensuring coherence of the Bank’s commercial policies and
The Executive Committee is the decision making body of the principles with budget objectives
Group, established to collectively decide upon priority topics, e Improving customer satisfaction and marketing activities
facilitate information sharing among senior management and e Internal and external communication plans
support strong team spirit. The Committee holds regular weekly e Approving the Bank’s annual project plan and major
meetings or according to the needs of the bank (at least once a organisational changes
e Optimising market risk strategies within the guidelines set by

the Board of Directors

EXECUTIVE COMMITTEE MEMBERS

month). All decisions are taken unanimously by the members.

Chair Gokhan Ertin Executive Director and Chief Executive Officer (CEO)

Member Cahit Erdogan Assistant General Manager - Commercial and SME Banking Management
Member Serkan Ulgen Assistant General Manager - Retail Banking

Member Saruhan Yucel Assistant General Manager - Treasury and Financial Institutions

Member Demir Karaaslan Assistant General Manager - Financial Planning and Administration (CFO)
Member Yakup Dogan Assistant General Manager - Limitless Banking

Member Mehmet Erkan Akbulut Assistant General Manager - Corporate Banking

Member Gokhan Ozding Assistant General Manager - Technology, Data and Process Management
Member Ozden Onaldi Assistant General Manager - Human Resources, Organization and Internal Services
Member Kiirsad Keteci Assistant General Manager - Strategy (CSO)

Member Nursezil Kiictik Kogak Assistant General Manager - Credits

Member ‘ Mehmet Erkan Ozdemir ‘ Assistant General Manager - Compliance, Internal Control and Risk Management
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AUDIT COMMITTEE

The Audit Committee administers the Bank in terms of compliance
with local laws and internal regulations. The Committee convenes
quarterly or more, according to the needs of the Bank. The
Committee reports at least once every six months to the Board of
Directors.

In 2025, the Audit Committee convened 4 times with the required
majority and quorum satisfied.

The Committee’s major responsibilities include:
e Monitoring the performance of Internal Audit as well as
Internal Control, Compliance and Risk Management
e Fulfilling the relevant tasks as determined by Banking and
Capital Market regulations
e Approving and monitoring the Annual Audit Plan and the
charter of the internal audit function
e Verifying adequacy of internal control systems
e Monitoring audit projects and evaluating significant findings
e Appointing, compensating and overseeing external auditors,
rating, valuation and support service institutions
e Monitoring the financial reporting process
e Reviewing procurement policies and practices

AUDIT COMMITTEE MEMBERS

Chair Ahmet Cimenoglu Member of the Board of Directors

Member | Nevin imamoglu ipek Member of the Board of Directors

RISK COMMITTEE

Risk Committee is responsible for determining the risk management
strategies and risk appetite of the Bank and to prepare the policies,
to make the necessary changes in accordance with the economic
conjuncture and submit them to the approval of the Board of
Directors.

In 2025, the Risk Committee convened 6 times with the required
majority and quorum satisfied.
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The Committee’s responsibilities include:

e Determining the risk strategy, policies and risk appetite of the
Bank regarding the risks that may arise and to ensure that these
are regularly monitored

e Evaluating issues raised by the Risk Management and ensuring
that necessary measures are taken regarding these issues

e Making sure that there is necessary communication between
the relevant departments throughout the Bank in order to
ensure efficient risk management

e Ensuring timely and reliable reporting to the Committee
regarding significant risks

e Monitoring the compliance of the Bank's strategy with
determined risk management strategies and risk appetite and
making suggestions to remedy in case of a contradiction

e Determining the limits on the risks that the Bank is exposed
to/may remain and monitoring the determined limits, taking
actions in case of exceeding the limits and making studies to
eliminate them and make suggestions the Board of Directors

e Monitoring the accuracy and reliability of risk measurements,
methods and results, evaluating the functionality and adequacy
of the Bank's risk control systems, following that the Bank
takes the necessary measures to find the necessary systems,
employees and resources for risk management

e Observing the preparation processes of internal capital
adequacy and prevention plan measures of the Bank and
evaluating the results

e Ensuring the establishment and development of risk culture in
the Bank and its subsidiaries

e Monitoring the regulatory requirements regarding risk
management, encouraging the development of an advanced risk
management model and risk management practices
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RISK COMMITTEE MEMBERS

Chair Levent Cakiroglu Vice Chair of the Board of Directors

Member Gokhan Erlin Executive Director and Chief Executive Officer (CEO)
Member Ahmet Cimenoglu Member of the Board of Directors

Member Polat Sen Member of the Board of Directors

CREDIT MONITORING COMMITTEE
Within the scope of the Credit Risk Policy, Credit Monitoring
Committee reviews and evaluates the commercial loan portfolio,

according to the needs of the Bank. Documents to be submitted
to the Committee are prepared by the Credits Management, when
necessary, other relevant managements work on the requested
especially the risk groups/companies under the authority of the
Board of Directors and the Credit Committee and determines the

subjects and submit them to the Committee.

issues to be taken into account in the following periods regarding In 2025, the Credit Monitoring Committee convened 1 time with

the mentioned companies. The Committee once a year or more the required majority and quorum satisfied.

CREDIT MONITORING COMMITTEE MEMBERS

Chair Levent Cakiroglu Vice Chair of the Board of Directors
Member Ahmet F. Ashaboglu Member of the Board of Directors
Member Ahmet Cimenoglu Member of the Board of Directors
Member Virma S6kmen Member of the Board of Directors
Member Polat Sen Member of the Board of Directors

CORPORATE GOVERNANCE COMMITTEE
The Corporate Governance Committee assists the Board of

The Committee’s responsibilities include:

e |[dentifying and providing guidance for any conflicts of interest
Directors on compliance to Corporate Governance Principles, that may arise
investor relations activities and public disclosures. e Confirming that proper flow of information is ensured by the Kog
Financial Services, Subsidiaries and Shareholder Relations Unit to
In 2025, the Corporate Governance Committee convened 2 times shareholders and investors

with the required majority and quorum satisfied. e Conducting studies in the scope of evaluating and determining
independent candidates suitable for Board of Directors and

presenting the nominated candidates to the Board of Directors for

approval
CORPORATE GOVERNANCE COMMITTEE MEMBERS
Chair Virma Sokmen Member of the Board of Directors
Member Nevin imamoglu ipek Member of the Board of Directors
Member M. Erkan Ozdemir Assistant General Manager - Compliance, Internal Control and Risk Management
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REMUNERATION COMMITTEE

The Remuneration Committee monitors and audits compliance of
the Bank's compensation principles and remuneration practices
with its structure, strategies, long-term targets and risk approach
on behalf of the Board of Directors. The Committee convenes at
least twice a year or according to the needs of the Bank.
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In 2025, Remuneration Committee convened 2 times with the
required majority and quorum satisfied.

REMUNERATION COMMITTEE MEMBERS
Member Y. Ali Kog

Member Levent Cakiroglu

CREDIT COMMITTEE

The Credit Committee is an advisory and deliberative body whose
purpose is to provide guidelines for the Bank’s lending activity

in coherence with the credit policy, economic objectives and the
Bank’s overall risk profile. As of 31.12.2025, the Credit Committee
convened 83 times with the required majority and quorum

Chair of the Board of Directors
Vice Chair of the Board of Directors

satisfied in 2025. The Committee reviews loan applications and
restructuring requests within its authorised delegated limit or
advises the Board of Directors for those that are not. The Credit
Committee also outlines parameters for credit scoring, lending and
monitoring systems.

COMMITTEE MEMBERS

Chair Gokhan Eriin
Member Ahmet Cimenoglu
Member Virma Sokmen

ALTERNATE MEMBERS

Executive Director and Chief Executive Officer (CEO)
Member of the Board of Directors

Member of the Board of Directors

Member A. Umit Taftal

Member Levent Cakiroglu

DISCIPLINARY COMMITTEE

The Disciplinary Committee has the purpose of determining the
disciplinary actions/penalties according to the cases and to the
Disciplinary Regulations. The Disciplinary Committee’s duties,

Member of the Board of Directors

Vice Chair of the Board of Directors

authorities and responsibilities as well as working principles and
procedures are set by the Board of Directors.

ASSISTANT GENERAL MANAGER - HUMAN RESOURCES, ORGANIZATION AND INTERNAL SERVICES (CHAIR)

Chief Legal Officer

Assistant General Manager - Compliance, Internal Control and Risk Management

Assistant General Manager - Financial Planning and Administration

Assistant General Manager - Commercial and SME Banking Management

Assistant General Manager - Retail Banking

Assistant General Manager - Corporate Banking

A represent from Bank Assistant General Managers with the Human Resources, Organization and Internal Services Department’s advice

and the approval of CEO for 1 calendar year
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ETHICS COMMITTEE

The aim of the Ethics Committee is to develop Yapi Kredi's ethical
practices and culture, and to evaluate, decide on, and make
recommendations on reports containing practices/issues in violation
with the Code of Ethics and Business Conduct to be submitted to
the Committee.

To this end, the Committee (i) encourages and monitors efforts
to create a common ethical culture, (ii) evaluates and decides

on the reports submitted to the Ethics Committee and the
recommendations/sanctions included in the report, and submits
the relevant information to the Human Resources Organization

COMMITTEE MEMBERS

Business Model and Responsible
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and Internal Services Management and/or its units to ensure that
the necessary actions are taken, and follows up the results, (iii) in
line with the findings on the issues evaluated in the Committee,
makes the necessary guidance to update relevant documents
such as policies, procedures, regulations, etc. and accordingly
create structured actions in order to prevent the repetition of
practices contrary to the Code of Ethics, (iv) refers the ethical issues
deemed necessary to be evaluated to the Disciplinary Committee
in accordance with the Disciplinary Regulation, and (v) prepares
documents such as processes, procedures, etc. regarding the
functioning of the Committee and updates the same as required.

Assistant General Manager - Compliance, Internal Control and Risk Management (Chair)

Assistant General Manager - Human Resources, Organization and Internal Services

Chief Legal Officer

Assistant General Manager - Financial Planning and Administration (Alternate member)

INFORMATION SYSTEMS (IS) STRATEGY COMMITTEE
The IS Strategy Committee is responsible for, on behalf of

the Board of Directors, overseeing the appropriate use of IS
investments in line with the IS strategy plan and the alignment of
the Bank’s business objectives with IS objectives; reporting directly

and regularly to the Board of Directors on these matters; reviewing
the IS strategy plan at least once a year, revising the plan when
necessary and submitting the revised plan to the approval of the
Board of Directors; and overseeing the activities of the IS Steering
Committee.

COMMITTEE MEMBERS:

Executive Director and Chief Executive Officer (CEO) (Chair)

Assistant General Manager - Technology, Data and Process Management (Vice Chair)

Assistant General Manager - Financial Planning and Administration

Assistant General Manager - Corporate Banking

Assistant General Manager - Commercial and SME Banking

Assistant General Manager - Retail Banking

Assistant General Manager - Treasury and Financial Institutions

Assistant General Manager - Human Resources Organization and Internal Services

Assistant General Manager - Strategy (CSO)

Corporate Security Management Director

Assistant General Manager- Credits

Assistant General Manager - Limitless Banking

Assistant General Manager - Compliance, Internal Control and Risk Management

Banking Operations Executive Vice President

Other relevant managers
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COST MANAGEMENT AND EFFICIENCY COMMITTEE
The Cost Management and Efficiency Committee is responsible
of central cost and purchase management. Within this scope,

the Committee (i) monitors monthly evolution of main cost

items compared with the budget targets, (i) reviews the status

of planned cost-saving measures and project-related requests,
(iii) evaluates and controls the alignment of actual expenditures
with the budget on a quarterly basis. (iv) Ensures that appropriate
budget items are made available for use in quarterly periods,
taking into account spending plans and contractual obligations.
(v) In cases deemed necessary, halts budget usage and ensures
that all expense requests are submitted to the cost management
teams and the Cost Management and Efficiency Committee. (vi)
Discusses budget reduction and revision decisions. (vii) Discusses
unbudgeted and high-value expense requests (requiring requesters
to explain how they will compensate for the expense under their

COMMITTEE MEMBERS

Governance

Financial
Information

Corporate

control, the Cost Management team must state its opinion on
the request and ensure that the request is met within the budget
through additional cost management measures or adjustments
between cost items), and (viii) determines new cost savings/cost
management methods.

The Committee evaluates and decides on (i) requests within its
own limits and (ii) the purchase of goods and services and/or
purchase conditions in cases of disagreement regarding purchase
or purchase conditions. The Committee reviews expenditure
requests above its own limit.

Assistant General Manager - Financial Planning and Administration (Chair)

Assistant General Manager - Commercial and SME Banking

Assistant General Manager - Human Resources, Organization and Internal Services

ATTENDEES OF THE COMMITTEE WITHOUT VOTING RIGHTS

Purchasing and Insurance Director

Technology Purchasing Manager

Cost Management Director

Assistant General Manager - Strategy (CSO)

Demand and Cost Assessment Manager

CREDIT RISK STAGING AND PROVISIONING COMMITTEE
Credit Risk Staging and Provisioning Committee is formed to evaluate
and make necessary decisions regarding credit staging, credit
provisioning and credit rating activities in compliance with IFRS9

and reporting the results to top management and other committees.
Credit Risk Staging and Provisioning Committee, conducts monitoring
and evaluation of staging/provisioning risky clients, makes decisions

Yapi Kredi 2025 Integrated Annual Report

regarding stage overrides of necessary clients, evaluates LLP impact
of client rating upgrade or downgrade, evaluates for approval of
parameter and methodology changes regarding LLP calculations.

In addition, the Committee examines and approves the staging/
provisioning effect of the realization of identified risks, examines year-
end and month-end LLP forecasts.
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COMMITTEE MEMBERS

Assistant General Manager - Compliance, Internal Control and Risk Management

Assistant General Manager - Financial Planning and Administration

Assistant General Manager- Credits

Assistant General Manager - Commercial and SME Banking Management

Assistant General Manager - Corporate Banking

Collection and Workout Executive Vice President

Credit Risk Strategy, Modelling and Reporting Executive Vice President

If deemed necessary, officials from other relevant administrations
may also attend committee meetings. Committee decisions are
made by unanimous vote of the members.

INFORMATION SYSTEMS STEERING COMMITTEE

The Information Systems (IS) Steering Committee shall: (i) Provide
support to the Information Systems Strategy Committee and senior
management in the Executive Board, (ii) Determine the priority
order of IT investments and projects, evaluate changes required

in the plan, and make necessary guidance, (iii) Evaluate capacity

distributions and review the roadmap, (iv) Monitor the status of
ongoing IT programs and projects, (v) Resolve resource conflicts
between projects, (vi) Provide necessary guidance to ensure
compliance of IT architecture and IT projects with regulations, (vii)
Monitor IT service levels and review improvements, (viii) Provide
support to senior management regarding IT risks (ix) monitor the
status of actions taken to mitigate risks (x) be responsible for
evaluating problems encountered in system continuity, backup,
and recovery, root cause analyses, and preventive activities.

COMMITTEE MEMBERS

Process and Project Management Director (Chair)

Cost Management Director

Yapi Kredi Directors

Strategic Planning and Efficiency Management Director

Project Management Office Director

IT Governance Manager (Committee Coordinator)

A representative from Human Resources, Organization, and Internal Services Management

A representative from Compliance, Internal Control, and Risk Management

A representative from Legal Management

Other relevant business unit representatives who will be possibly affected by the development (to be invited in accordance with the agenda when

necessary and not permanent)

INFORMATION SECURITY COMMITTEE

The Information Security Committee, (i) on behalf of the Bank's Board
of Directors, carries out activities related to the creation, updating,
and implementation of information security policies, (i) reviews
information security policies, procedures, and processes at least once
a year, and additionally reviews them after major security incidents,
new security vulnerabilities, or significant changes in the technical
infrastructure, (i) Ensures the establishment of an information
security management system that it is obliged to observe its
implementation throughout the Bank, (iv) On behalf of the Board of
Directors, ensures the oversight of the alignment of the Information
Security Strategic Plan and Information Security objectives with the

Bank's business objectives, (v) Provides its opinion and approval on
the Bank's information security policy before it is submitted to the
Board of Directors for approval, (vi) Approves the asset classification
guide prepared for the classification of information assets, (vii)
Approves the information security awareness training program, (viii)
Is responsible for ensuring that effective controls are established

on information systems to ensure the confidentiality, integrity,

and availability of information assets and for conducting effective
oversight to manage security risks arising from the use of information
systems, (ix) Ensures the establishment of working groups in different
areas of information security when necessary.
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COMMITTEE MEMBERS

Executive Director and Chief Executive Officer (CEO) (Chair)

Assistant General Manager - Technology, Data and Process Management (Vice Chair)

Information Security Officer (Cordinator)

Assistant General Manager - Commercial and SME Banking Management

Assistant General Manager - Compliance, Internal Control and Risk Management

Assistant General Manager - Human Resources Organization and Internal Services

Assistant General Manager - Strategy (CSO)

Assistant General Manager - Treasury and Financial Institutions

Chief Legal Officer

Banking Operations Executive Vice President

Process and Project Management Director

BUSINESS CONTINUITY COMMITTEE

Roles of the Business Continuity Committee are, to plan what creating activities and the interests of stakeholders, To propose
needs to be done in case of any Emergency and Crisis in order to
take effective measures in case of disaster, crisis or interruption,

By giving opinions to Business Continuity and IS Continuity

actions to ensure the continuity of critical operations / ensure that
they can be saved within the targeted timeframe and to return

to the pre-crisis state, To fulfill the function of the IS Continuity
plans, Considering all the factors related to the events that Committee described in the regulations, Coordinating with
occur, declaring that there is a crisis situation, Deciding on the other rescue, continuity and response teams, It is responsible for

implementation of plans to protect reputation, brand value, value- informing the Crisis Management Team.

COMMITTEE MEMBERS

Assistant General Manager - Technology, Data and Process Management

Assistant General Manager - Human Resources Organization and Internal Services

Assistant General Manager - Limitless Banking

Assistant General Manager - Compliance, Internal Control and Risk Management

Chief Legal Officer

Credit Risk Strategy, Modelling and Reporting Group Director

Credit Risk Strategies and Operational Risk Director

Operational, Reputational Risk and BCM Management Manager

Corporate Communications Director

Process and Project Management Director

Banking Operations Executive Vice President

Technology Infrastructure, Network and Operations Management Director

Corporate Security Management Director

Construction Real Estate and Internal Services Management Director

Human Resources Business Partnership Director
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In addition to the permanent members listed above, participants
from the Bank's business units attend meetings according to the
meeting agenda of the Committee.

SUSTAINABILITY COMMITTEE

Yapi Kredi Sustainability Committee was established to create Yapi
Kredi’s sustainability strategy and policies in economic, social and
environmental areas, integrate this strategy and these policies into
Bank operations, and monitor its sustainability performance.
Sustainability Working Groups were formed with the participation of
relevant departments of the Bank in order to implement the strategy
determined by the Sustainability Committee and coordinate relevant

Yapi Kredi

Business Model and
Stakeholders

Responsible
Growth

efforts. Operating under Corporate Communications Management,
the Sustainability Unit is responsible for;

e Coordinating the Sustainability Working Groups,

e Monitoring goal progress and performance performance on
sustainability,

e Performing sustainability data consolidation,

e Evaluating activities in line with sustainability goals,

e Conducting Yapi Kredi's internal and external communications
with regards to sustainability.

COMMITTEE MEMBERS

Independent Board Member

Assistant General Manager - Credits

Financial Annexes

Information
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COMMITTEE MEMBERS

Assistant General Manager - Technology, Data and Process Management

Assistant General Manager - Compliance, Internal Control and Risk Management

Chief Legal Officer

Assistant General Manager - Limitless Banking

Assistant General Manager - Retail Banking

Assistant General Manager - Commercial and SME Banking Management

Assistant General Manager - Corporate Banking

Assistant General Manager - Financial Planning and Administration

Assistant General Manager - Strategy (CSO)

Process and Project Management Director and Process Management Representative (also responsible for coordination and committee secretariat duties)

Banking Operations Executive Vice President

Business unit/channel representative who has requested the development of product/service (to be invited in accordance with the agenda when necessary
and not permanent)

Other relevant business unit representatives who will be possibly affected by the development (to be invited in accordance with the agenda when
necessary and not permanent)

Assistant G M - Technology, Data and P M t
ssistant General Manager - Technology, Data and Process Managemen MODEL RISK MANAGEMENT COMMITTEE

Assi Assistant General Manager - Human Resources, Organization and Internal Services

Assistant General Manager - Financial Planning and Administration

Assistant General Manager - Corporate Banking

Assistant General Manager - Commercial and SME Banking

Corporate Communications Director

Assistant General Manager - Retail Banking

Assistant General Manager - Strategy (CSO)

Assistant General Manager - Compliance Internal Control and Risk Management

Process and Project Management Director

Banking Operations Executive Vice President

CUSTOMER AND SERVICE EXECUTION COMMITTEE
Customer and Service Execution Committee is responsible for (i)
deciding if a new development/improvement should be considered
as a “change” or “new product”, (i) guiding Project teams in order
to reduce compliance risk about subjects that might cause audit
findings or reputational damages; (iii) monitoring and leading of

preventive actions about possible defects or malfunctions, about
quality assurance and compliance topics, in existing products/
services. Committee can also decide if it is necessary to follow up
ongoing developments in committee level or circulate updates to
executive committee or other related committees.

Yapi Kredi 2025 Integrated Annual Report

The Model Risk Management Committee is responsible for
managing the MRM (Model Risk Management) cycle in line with
the Bank's strategic objectives.

In this context, the Committee is responsible for (i) ensuring that
the Model Risk Management (MRM) policy is implemented and
that the relevant teams within the Bank operate in accordance
with the policy, (ii) monitoring the overall risk level of the models at
the Bank, (iii) ensuring that the roles and responsibilities outlined
in the MRM policy; model definition and model risk classification;
model lifecycle governance and model risk mitigation methods

are implemented, (iv) Ensuring effective controls and oversight
of MRM compliance, (v) Ensuring independent validation is
performed for the model classes defined in the MRM policy,

(vi) Tracking model results and model changes/updates through
the Bank's model risk management platform, (vii) Ensuring the
effective use of the Bank's MRM platform by all stakeholders

in the model lifecycle (model developers, model owners, model
validators) as the primary owner of the platform, (viii) Providing
information to model owners by model developers regarding the
current status of models when necessary.

COMMITTEE MEMBERS

Assistant General Manager - Compliance, Internal Control and Risk Management (Chair)

Assistant General Manager - Technology, Data and Process Management

Assistant General Manager - Strategy (CSO)

Assistant General Manager - Retail Banking

Assistant General Manager - Limitless Banking

Assistant General Manager - Commercial and SME Banking Management

Assistant General Manager - Internal Audit

Credit Risk Strategies, Modeling and Reporting Executive Vice President

Model Risk Management and Validation Director

Internal Validation Officer (participant in line with the relevant agenda)
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SUSTAINABILITY MANAGEMENT

The financial instruments and services offered by the banking
sector have a direct and/or indirect impact on the lives of a large
part of the society. Stakeholder groups, especially customers,
investors, employees and non-governmental organizations demand
from banks to create value in the fields of economic, social and
environmental sustainability.

In its sustainability management, Yapi Kredi considers the
expectations of all of its internal and external stakeholders.
Accordingly, Yapi Kredi addresses its environmental, social and
economic impacts it creates across the entire value chain in an
integrated manner and monitors them regularly using the defined
key perfonmance indicatos. Yapi Kredi shares these indicators
transparently in the integrated annual reports, receiving limited
assurance statements for the indicators determined as material.

SUSTAINABILITY COMMITTEE

The Sustainability Committee is responsible for integrating
sustainability in business processes and monitoring sustainability
performance. Founded in 2014, the Committee is chaired by a
Board Member.

The Committee annually reports its activities to the Executive
Committee and the Board of Directors. In addition, Human and
Society, Climate Related Risk Management, Net Zero, Sustainable
Finance and Sustainable Operations working groups operating in
various fields of sustainability are responsible for the management
of sustainability projects within the Bank.

Reporting to the Corporate Communications Management, the
Sustainability Unit ensures coordination across the Bank for
the implementation of Yapi Kredi’s sustainability strategies and

Yapi Kredi

Business Model and
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Responsible
Growth

Yap1 Kredi addresses its environmental,
social and economic impacts it creates
across the entire value chain in an
integrated manner.

policies. The Sustainability Unit is responsible for monitoring

the Bank's sustainability goals and performances, coordinating
the working groups under the Sustainability Committee,

making suggestions to the Committee and working groups on
sustainability trends and agenda, ensuring data consolidation

in sustainability at the Bank, and managing sustainability
communication. The Unit directly reports the progress and
performance in sustainability as well as the current developments
to the Sustainability Committee.
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STRATEGIC PRIORITIES IN SUSTAINABILITY
In line with the sustainability strategy defined by the Yapi Kredi In 2025 Bank has achieved the su
Sustainability Committee, Yapi Kredi addresses sustainability under 5 . ; .

o o o being included in the Global A Lis
four main pillars. The Bank determines its strategic priorities by

taking into account the expectations of internal and external CDP Climate Change and Water S

ESG Indices and Ratings

i
f,l 'SUSTAINALYTICS

S&P Global X\ |juyinable 15§ ESG>

stakeholders, national and international initiatives and trends, and Programs.
environmental, social and corporate governance (ESG) indexes and
v ' porate gov (ESG) index 174 AA 66 60 c-
ratings.
The lowest risk Leader category Best score among The highest "SDG
o CLIMATE CRISIS AND ENVIRONMENT The Bank maintained its AA (Leader) rating in MSCI ESG rating category in the Tier-1 banks Positive Impact*
banking sector. in Turkiye score in the Turkish
o SUSTAINABLE FINANCE in 2025. Yapi Kredi has been reporting as part of S&P Global’s banking sector.
e RISK MANAGEMENT AND CORPORATE GOVERNANCE Corporate Sustainability Assessment since 2021. In the 2025 ESG
¢ HUMAN AND SOCIETY Risk Rating report of Sustainalytics, the international sustainability
rating company, the Bank was evaluated as having a “Strong” ESG
SUSTAINABILITY INDICES AND RATINGS risk management. _
Yapi Kredi works to be listed in national and international ESG “‘CDP LSEG
indexes and ratings, to consolidate its position and to continuously  Yapi Kredi was listed above the global industry average in each of . FTSE4Good
improve its performance. the environmental, social and governance headings in Moody's A 84 + .
ESG rating with its reporting.
Yapi Kredi has been listed in Borsa Istanbul (BIST) Sustainability Ranked Global In the BIST Since 2014 Since 2017
Index since its launch in 2014, and in BIST Corporate Governance A-list in Climate Sustainability Index
. . Change and Water
Index since 2008. In addition, the Bank has been selected for Security programs.
the FSTSE4Good Emerging Markets Index of the London Stock

Exchange in 2017, and since then, has continued to carry its
activities in the field of responsible banking to international
platforms Supported Initiatives and Organizations

Yapi Kredi reports to the Carbon Disclosure Project (CDP) Climate

i i i o Insupport of WE SUPPORT
Change Program, the largest environmental reporting platform in Py B ¥l Co,
ik WOMEN’S Yo%
the world, since 2016, and to the Water Security Program since 1‘2‘?\'?7_'!-' NS EMPOWERMENT —; %,j—"
2018. In 2025, Bank has achieved the success of being included FVAE | sanan ;g;g;:;:mm w
in the Global A List in both Climate Change and Water Security
programs. 2016 2019 2021 2021

\ BCIENCE . B )
N skd pr | SN ElESL
2021 2023 2023 2023
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Business Model and Strategy

INPUTS OUTPUTS VALUE CREATED

® TL 255.6 billion equity

" A ® TL 2.6 billion cash and non-cash loans © TL 3.5billion asset size " ! ® Strong financial performance
Financial ) . - ) Financial " . i
. ® A total of 6.5 billion USD was generated from transactions ® TL 47 billion net profit . ® Ethical, transparent and responsible banking
Capital ) g . ) ) Capital . X " X .
carried out in international markets throughout the year, and © 14.8% capital adequacy ratio ® Sustainable investment with responsible products and services

financing sources were diversified.

Safe and quality service offered to national and international
investors
Limitless and innovative banking network

Digital and technological Loan and deposit
Generated infrastructure and operations products for the needs and 22.5 million debit card Generated
Capital 740 braches and 6,011 ATM  characteristics of each 217 million credit card
with 100% disabled-friendly customer group 14.5% POS acquirer market share

Increased financial access with products and services reaching
all segments of society

Contribution to the empowerment of disadvantaged groups
with the financial inclusion approach

Capital

e Yapi Kredi Mobile ® Yapi Kredi culture preserved for 81 years

- i © 3 million customer feedback
LSS Gl el esit bl e sieciioral o Pioneering the banking of the future in Tulrkiye with solid

Intellectual knowledge and limitless banking approach © Over 6 billion customer became the highest-rated Intellectual

i - : : - banking foundati
Capital ® Strong R&D works and strategic partnerships interactions finance app in Turkish app Capital Oa;altler:]gtegli(na "? K(:’Z(Sii emplovecs caui TN
® Talented staff markets. p ploy quipp

Being a Pioneer competencies of the future
Drawing Our Strength

from Each Other
Human and Customer 73% employee engagement

57% union rate Human
61.6% female employees Capital
49.1% female managers

4,399 annual number of internal promotions

Reputable and reliable employment

Equal opportunities in human resources management

A decent work environment prioritizing the psychological and physical
health of employees

Opportunity for professional and personal development for employees

14,637 Bank employees 1
Human 44 hours average annual training per employee Focus Addlng Value

Capital TL 396.7 million spent on training and talent
development

® ~20% increase with over ® The number of customer ® Contribution to culture and arts for 81 years

30+ customer experience complaints is 18% below the o Support for education and culture with long-term social
improvement projects. industry average. investments

» 106 million annual customer o A banking approach focusing on the social and environmental
contacts via customer needs of future generations

communication center o Support for sustainable development through multifaceted
corporate social responsibility projects

Social and
Relationship
Capital

Social and e Strong relations and two-way dialogue with stakeholders
Relationship ® 1,700 Yapi Kredi Volunteers
Capital ® ~ TL 549 million to the society

Supporting Turkey's transition to a low-carbon economy with
climate-focused financing products
Contribution to reducing carbon emissions with renewable

3,235.8GJ annual energy 14 thousand ton savings
savings with total project digitalization
1.7 million tons of CO,e efforts
avoided with renewable energy
financing

Environmentally-friendly banking approach

Effective use of natural resources

100% of electricity need supplied from renewable
energy sources

Natural
Capital

Natural
Capital

energy financing
Contribution to the protection of natural resources with energy,
water and waste saving studies
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Business Model
and Strategy

APPROACH

Customer-Centric Banking Approach that Creates Value
for All Stakeholders

Yapi Kredi is active in retail banking (including card payment
systems, business banking, private banking and wealth
management) as well as corporate, commercial and SME banking.

Responsible Growth

Yapi Kredi adopts a corporate governance approach based on
transparency, responsibility and accountability in its banking
activities. The Bank continues to operate with the vision of
responsible growth that creates value for all segments by
considering its impact on all its stakeholders.

The Bank manages the environmental and social impacts arising
from the loans it finances and its operational activities, and
continues to develop new initiatives in line with its sustainability
policies. Yapi Kredi contributes to the sustainability of the
economy by growing with effective risk management. Yapi Kredi
contributes to the sustainability of the economy by growing with
effective risk management.

People-Focused and Innovative Banking
Yapi Kredi designs its initiatives with a people-focused approach

by considering its customers, employees and all stakeholders.

The Bank adopts and implements a customer-focused banking

approach that is developed and improved based on their feedback.

To this end, Yapi Kredi increases its investments to collect more
customer feedback and to develop systems and processes to
analyze this information and convert it into improvement actions.
On the other hand, the Bank develops innovative services by

closely following trends and the developments in legal regulations.

Yapi Kredi launched projects to join various ecosystems to meet
all the needs of customers and make their lives easier in all areas.
In this context, the Bank aims to increase the experience offered
through third party partnerships. Yapi Kredi has established a
separate fintech company by obtaining a digital bank license

to provide easier access to financial products and services for
customers from all walks of life. Thus, the Bank aims to provide
services to the masses who cannot reach banking services to
establish long-term relationships with more customers and to
continuously improve their experience and satisfaction.

Yapi Kredi attaches great importance to the satisfaction and loyalty
of its employees, its most important asset for realizing all of its
strategic goals. The Bank continuously invests in its talents to carry
the Bank forward with the strength of its competent employees
and experienced management.

Agility and Competitiveness

Yapi Kredi defines one of its strategic priorities as effectively
responding to the rapid change in market conditions and
consolidating its leading position in the competition. To this

end, the Bank digitalizes the processes and products offered to

all customer groups to meet the changing customer needs and
behaviors in the best manner possible. The primary focus areas are
digital customer acquisition, digitalization actions for corporate
customers, and enabling existing customers to use digital channels
more effectively.

Moreover, the Bank makes significant investments in its technical
infrastructure to adopt a more flexible (cloud-based) structure. This
structure is expected to shorten product development times and
to provide a more efficient working environment.
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Productivity and Target-Oriented Activities

Increasing competition environment and shrinking profit margins
force banks to increase their efficiency and to employ a more
efficient workforce. In order to minimize these pressures, Yapi
Kredi focuses on increasing efficiency in all areas. The studies
carried out in this context focus on three main areas:

e Introducing remote working models and shifting existing
resources to more value-added works through the changes to
be made in the sales and service model,

e Developing decision mechanisms with a leaner and more
controlled organizational structure, and

e Taking actions to increase job creation productivity and
collection efficiency.

In order to achieve the high targets set in all areas of operation,
Yapi Kredi supports all channels with analytical systems, improves
channels with a mentoring approach, and monitors them with a
simple and plain financial tracking system.

Sustainability

In line with its vision of adding value to society, Yapi Kredi adopts
as one of its strategic priorities maintaining its solid position
among the banks that shape the sector in environmental,

social and corporate governance areas. To this end, the Yapi

Kredi Sustainability Committee, responsible for the integration

of sustainability into business processes and monitoring its
performance, and the working groups under this Committee, carry
out studies in the following areas:

e Climate Crisis and Environment,

e Risk Management and Corporate Governance,
e Sustainable Finance, and

e Human and Society

Yapi Kredi monitors national and international initiatives and best
practices supporting its Sustainability strategy that comprises four
main components and achieves alignment therewith. Under the
Sustainability Management System, launched to regularly monitor
and improve its sustainability performance, the Bank handles all its
activities holistically and monitors them within the framework of
relevant policies and procedures.
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Yap1 Kredi designs its initiatives
with a people-focused approach
by considering its customers,

employees and all stakeholders.

Yapi Kredi embraces the United Nations Sustainability
Development Goals (SDGs) and the Paris Climate Agreement as
guidelines for its sustainability strategy. Yapi Kredi’s sustainability
strategy is also guided by national development plans and
Intended Nationally Determined Contribution Statement within
the scope of Turkiye's sustainability priorities.

Aware of the importance of multistakeholder communication and
cooperation, Yapi Kredi actively engages in sectoral initiatives
and non-governmental organizations. The Bank aims to join

and contribute to international standards and initiatives on
sustainability.

In order to embrace a responsible and sustainable banking
approach across the organization, Yapi Kredi organizes a training
program for its employees covering all environmental, social

and governance factors, including sustainability, environmental
management system, environmental and social risk assessment,
occupational health and safety, code of ethics and business
conduct, anti-bribery and anti-corruption, and protection of
personal data.
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2025

Controlled Disinflation, Cautious Monetary Policy, and Persisting
Geopolitical Risks Under the Shadow of Uncertainties

SIGNS OF EASING IN THE GLOBAL ECONOMY AMID
ONGOING RISKS

2025 has been marked by the continued progress in the global
efforts to curb inflation showing its positive signals, while the
negative impacts of geopolitical risks and uncertainties in trade
policies sustained. Economic growth has shown limited recovery
signals in developed country economies, whereas divergences
across developing country economies have become increasingly
evident.

The positive impacts of macro-economic policies implemented
globally since 2022 to curb inflation became evident in 2025.
Taking into account the volatilities caused by the persistent
geopolitical risks and protectionist tendencies in international
trade, developed countries’ central banks have cautiously
continued the interest rate cut cycle that began in the second half
of 2024, maintaining their strong commitment in price stability.
Gradual improvements in global growth expectations have been
supported by limited and selective rate cuts. That being said,
weak global demand and ongoing geopolitical risks continued to
put pressure on economic growth through volatility in energy and
food prices as well as disruptions in supply chains. In this context,
according to the International Monetary Fund’s (IMF) January 2026
report, global economic growth is projected to decline to 3.2%

in 2025 and further to 3.3% in 2026. In 2025, ongoing interest

In 2026, inflation and thus monetary
policies, geopolitical risks and trade
policies are expected to remain among th
key issues shaping the global agenda.

rate cuts and forward-looking monetary policy expectations led
capital flows being directed predominantly toward developed
markets. On the other hand, developing countries’ economies
experienced relatively limited capital inflows given the heightened
uncertainty and negative impacts of the trade wars. In 2026,
inflation and thus monetary policies, geopolitical risks and trade
policies are expected to remain among the key issues shaping the
global agenda. In the period ahead, it is anticipated that central
banks in both developed and developing economies will calibrate
their monetary policy decisions in a manner that supports the
continuation of the disinflation process.

DISINFLATION AND MACROECONOMIC REBALANCING
IN THE TURKISH ECONOMY AMID CONTINUED TIGHTED
MONETARY POLICY

In 2025, continuation of the disinflation process in the Turkish
economy remained the top priority for the financial system. The
coordination between monetary and fiscal policies has been
preserved while the macroprudential framework was implemented
in a manner supporting the financial stability, with the aim of
ensuring the persistency of price stability.

Within this framework, inflation which peaked at 75% in May
2024, continued its improvement throughout 2025. A marked
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026, alongside geopolitical risks and
ader economic uncertainties, it is

ected that the Central Bank of the

ublic of Turkiye will continue to focus on
disinflationay process and accordingly
maintain its tight monetary stance.

improvement was observed particularly in goods inflation, while
services inflation remained relatively sticky. As domestic demand
rebalanced, declining energy prices provided additional support to
the inflation. However, uncertainties in global trade policies and
rising gold demand limited the improvement in the foreign trade
balance. At the same time, the strong performance of services
revenues continued to support the current account balance.

The continuation of a tight monetary policy stance strengthened
reserve accumulation, while improvements in the risk premium
persisted, despite heightened global uncertainty and geopolitical
risks. Accordingly, a gradual recovery was observed in capital
inflows to Turkiye. Meanwhile, labor market conditions followed
a broadly stable trend in line with the previous year. On the other
hand, the slowdown in economic activity, ongoing earthquake-
related expenditures, and tight global financial conditions
continued to pressure the fiscal balance.

In 2026, alongside geopolitical risks and broader economic
uncertainties, it is expected that the Central Bank of the Republic
of Turkiye (CBRT) will continue to focus on the disinflationary
process and accordingly will maintain its tight monetary stance.

RATE CUT CYCLE PARALLEL TO THE DISINFLATIONARY
TREND, HIGH LEVEL OF REAL INTEREST RATES SUSTAIN
CBRT adopted a prudent approach based on the inflation outlook

in its monetary policy for 2025. Throughout the year, the tight
monetary policy stance was shaped in line with the main trend

of inflation, domestic demand conditions, and financial stability
indicators. While there was room for limited and controlled rate
cuts with the continued decline in inflation, the tight stance

was maintained through high real interest rates. In this context,

the CBRT continued the interest rate cut cycle which began in
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December 2024 into the first two meetings of 2025, lowering

the policy rate to 42.5%. That being said, to prevent the political
volatility experienced in March, the Bank increased the average
funding cost through an interim meeting and, subsequently raised
the official policy rate to 46% in April meeting. Considering the
underlying trend of inflation, easing in the volatility and improving
demand conditions in the following period, the CBRT restarted its
rate cut cycle with measured steps in the third quarter of the year.
In light of all these developments, despite a 13-point improvement
in inflation, the CBRT reduced the policy rate by a total of 9.5

points throughout 2025, bringing it down to the 38%.At the first
meeting in January 2026, it was stated that although support for the
disinflation process from demand conditions in the last quarter had
decreased, it was still ongoing and the policy rate was reduced by
100 bps to 37%. In the upcoming period, monetary policy stance will
continue to be determined by financial market conditions, inflation,
and growth.

Within the scope of economic policies based on price stability

and disinflation, the “Liraization” strategy through macro-
prudential measures sustained in 2025. While the CBRT continued
macroprudential measures such as quantitative tightening,
strengthening the monetary transmission mechanism, limits on
growth for Turkish Lira and foreign currency loans to prevent
fluctuations in credit demand, and increasing the share of TL
deposits, the opening and renewing currency-protected deposit
accounts was terminated. Furthermore, due to the deterioration

in asset quality of individuals caused by tightness in financial
conditions, a loan restructuring schema has been introduced

for individual customers experiencing payment difficulties. In
addition to these, within the scope of simplifying the micro and
macroprudential framework, certain targets in practice were either
changed or removed.

In 2026, it is envisaged that policies will be produced to make the
decline in inflation permanent, support reserve accumulation, and
ensure sustainable growth targets, while financial stability will

be solidified and macroprudential policies will be maintained in
harmony with changing conditions. These practices implemented
under the Liraization strategy have increased the share of Turkish
Lira in the banking sector bal